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THE RELATIONSHIP OF PRINCIPAL'S LEVEL 
OF MORAL DEVELOPMENT AND SCHOOL
o r g a n i z a t i o n a l  CLIMATE
C h a p t e r  1 
I n t r o d u c t i o n
The p a s t  decade  in the  s o c i a l  h i s t o r y  o f  t h e  U n i t e d  S t a t e s  
ha s  been  c h a r a c t e r i z e d  by  an ernergent  s e n s e  o f  e t h i c a l  and m o ra l  
a w a r e n e s s .  In  the i n s t i t u t i o n s  o f  g o v e rn m e n t ,  b u s i n e s s ,  m e d i c i n e ,  
and l a w ,  m ora l  c o n t r o v e r s i e s  have  been  made m a n i f e s t  by such di lemmas  
a s  e u t h a n a s i a ,  p o l i t i c a l  p a t r o n a g e ,  f a l s e  o r  m i s l e a d i n g  a d v e r t i s i n g ,  
and c o u r t - o r d e r e d  b u s i n g .
E duca t ion  In t h e  United  S t a t e s  h a s  w r e s t l e d  w i t h  m o ra l  e d u c a ­
t i o n  and v a l u e s  for a  c e n t u r y  o r  more i n  th e  p u b l i c  s c h o o l s .  W hi le  
some t e a c h e r s  t r a d i t i o n a l l y  have assumed a c u l t u r a l  m anda te  t o  p r e ­
s c r i b e  m o r a l i t y ,  r e c e n t  conce rns  h a v e  s h i f t e d  t h e  focus  on m o r a l i t y  
o u t s i d e  the  c l a s s ro o m  t o  encompass t h e  e n t i r e  e d u c a t i o n a l  e n v i r o n m e n t ,  
A freedom o f  I n f o r m a t i o n  d o c t r i n e  h a s  o p en ed  h e r e t o f o r e  c l o s e d  m e e t ­
ings  o f  p u b l i c  school o f f i c i a l s  w h i l e  s t u d e n t s  and p a r e n t s  now may 
c h a l l e n g e  the  c o n t e n t s  o f  e d u c a t i o n a l  r e c o r d s .  The c o n c e p t  o f  i n  lo c o  
p a r e n t i s  must  be b a l a n c e d  by th e  s c h o o l  a d m i n i s t r a t o r  w i t h  c o u r t -  
r e c o g n i z e d  r i g h t s  o f  t h e  s t u d e n t .  A l l  o f  t h e s e  c o n s i d e r a t i o n s  g i v e  
r i s e  t o  the  e x i s t e n c e  o f  an added d i m e n s i o n  to  t h e  c o n c e r n s  o f  t h e  
e d u c a t i o n a l  a d m i n i s t r a t o r — the  m o r a l  o r  e t h i c a l  d i m e n s i o n ,
In  t h e  domain o f  e d u c a t i o n a l  a d m i n i s t r a t i o n ,  e m p i r i c a l  
r e s e a r c h  on m ora l  c o n s i d e r a t i o n s  h a s  b e e n  n o n e x i s t e n t  u n t i l  r e c e n t l y .  
R e s e a r c h  in a d m i n i s t r a t i o n  h e r e t o f o r e  h a s  been c o n c e r n e d  p r i m a r i l y  
w i th  such c o n cep ts  as  a d m i n i s t r a t i v e  t e c h n o l o g y  o r  management s y s t e m s ,
2
3R ese a rch  which delved I n t o  t h e  p e r s o n a l i t y  d im e n s io n  o f  a d m i n i s t r a t i v e  
l e a d e r s h i p  t e n d e d  to  fo c u s  on such p s y c h o l o g i c a l  c o n s t r u c t s  as  m o t iv a ­
t i o n  a t t i t u d e ,  d r i v e ,  o r  n e e d - d i s p o s l t l o n s  ( G e t a e l s ,  Llpham, & 
C am pbe l l ,  1 9 6 8 ) .  M o r a l i t y ,  i f  c o n s id e r e d  a t  a l l ,  was deemed t o  be t h e  
p r o v i n c e  o f  t h e  p h i l o s o p h e r  and ,  t h u s ,  n o t  v i a b l e  a s  t h e  s u b j e c t  of  
h e u r i s t i c  s t u d y .
In  b u s i n e s s ,  how ever ,  e t h i c s  have  been  t h e  s u b j e c t  o f  con ­
s i d e r a b l e  e x p o s i t o r y ,  i f  no t  e m p i r i c a l ,  e x a m i n a t i o n ,  A c l o s e  r ev iew  
o f  i n s t i t u t i o n a l  l i t e r a t u r e  r e v e a l s  t h a t  t h e  e x e c u t i v e ' s  i n f l u e n c e  on 
t h e  q u a l i t y  o f  d e c i s io n -m a k in g  w i t h i n  t h e  o r g a n i z a t i o n  has  been con­
s i d e r e d  p e r v a s i v e  (Baumhar t ,  1961) .  Selekman ( 1 9 5 8 ) ,  f o r  example,  has  
p o s t u l a t e d  t h a t  the  m ora l  a tm osphere  p r o j e c t e d  by the  c h i e f  e x e c u t i v e  
and  h i s  management group i s  t h e  most p o t e n t  s o u r c e  o f  management 
a u t h o r i t y  o p e r a t i n g  i n  o r g a n i z a t i o n s .  J o h n s t o n  (1961) c o n s i d e r e d  
a lm o s t  e v e r y  b u s i n e s s  d e c i s i o n  an e x e c u t i v e  must make a s  an i n h e r e n t l y  
e t h i c a l  o n e ,  a n d ,  t h e r e f o r e ,  f e l t  t h a t  t h e  m a n a g e r ' s  s y s te m  o f  v a l u e s  
was c r i t i c a l  t o  the  f a b r i c  o f  th e  o r g a n i z a t i o n .  Baumhart ,  in  r e p o r t ­
i n g  t h e  f i n d i n g s  o f  a s u r v e y  o f  1,700 H arvard  B u s in e s s  Review e x e c u ­
t i v e  r e a d e r s ,  was q u i t e  s p e c i f i c  abou t  t h e  e t h i c a l  r e l a t i o n s h i p s  p e r ­
c e i v e d  i n  b u s i n e s s  o r g a n i z a t i o n s .  He found e t h i c a l  b e h a v i o r  on th e  
p a r t  o f  e x e c u t i v e s  a t t r i b u t a b l e  to  t h e i r  own s e t  o f  v a l u e s  and t h e  
I n f l u e n c e  o f  t h e i r  s u p e r i o r s ;  whereas  u n e t h i c a l  a c t s ,  t h e  r e s p o n d e n t s  
f e l t ,  emanated  from t h e  e t h i c a l  c l i m a t e  o f  t h e  i n d u s t r y  a s  w e l l  as 
from th e  b e h a v i o r  of t h e  s u p e r i o r s .  E t h i c s  and c l i m a t e ,  t h e n ,  a r e  
c o n s i d e r e d  fay a u t h o r s  i n  t h e  b u s i n e s s  w o r ld  t o  be  i n e x t r i c a b l y  bound 
t o g e t h e r  i n  a r e c i p r o c a l  r e l a t i o n s h i p .
4The c u r r e n t  i n t e r e s t  i n  e t h i c a l  m a t t e r s ,  a s  they  r e l a t e  t o  
I n s t i t u t i o n s  i n  g e n e r a l  and ed u ca t io n  i n  s p e c i f i c ,  r e q u i r e s  a d e f i n i ­
t i o n  o f  m o r a l i t y  i n  terms of th e  behav io r  o f  t h e  e d u c a t i o n a l  a d m in i s ­
t r a t o r .  F u r t h e r m o r e ,  I t  a l s o  demands a n  e x am in a t io n  o f  j u s t  what 
c o n s e q u e n c e s  i n  t h e  e d u c a t i o n a l  environment m igh t  be e x p e c t e d  from 
v a r y i n g  d e g r e e s  o f  m ora l  development e x h i b i t e d  by e d u c a t i o n a l  
l e a d e r s .
T h e o r e t i c a l  Background
M ora l  Development
In  t h e  c o n t e x t  o f  c u r r e n t  r e s e a rc h  in  t h e  moral domain ,  
measurem ents  o f  mora l r e a s o n i n g  are  ne t  a  g ra d in g  o f  " g o o d n es s "  o r  
r e l i g i o u s  p i e t y .  R a t h e r ,  they  a r e  a s s e s sm e n ts  o f  s o p h i s t i c a t i o n  In  
m o r a l  ju d g m e n t ,  r e a s o n i n g ,  and  dec is io n -m ak in g  (K ohlbe rg ,  in  
G o s l i n ,  1969) .  C e n t r a l  to  t h e  i s su e  of moral development i s  th e  
p ro b le m  o f  c u l t u r a l  r e l a t i v i t y  i n  regard  to what i s  m o r a l ly  r i g h t  o r  
w ro n g .  l a  m o r a l i t y  based  on what  a s p e c i f i c  c u l t u r e  d i c t a t e s  a s  
r i g h t ?  Or a r e  t h e r e  v a l u e s  which a re  n o t  c u l t u r e - s p e c i f i c  and w h ich  
d e f i n e  a u n i v e r s a l  s e t  o f  mora l behav io r s?
K o h l b e r g ’ s (195B) f i n d i n g s  of p s y c h o l o g i c a l  r e s e a r c h  showed 
c u l t u r a l l y  u n i v e r s a l  s t a g e s  o f  moral v a l u e s .  These f i n d i n g s  s u g g e s t e d  
t h a t  l i b e r t y  an d  j u s t i c e  a r e  n o t  va lues  p e c u l i a r  to  the  c u l t u r e  o f  
t h e  U n i t e d  S t a t e s  b u t  a r e  u n i v e r s a l  moral p r i n c i p l e s  in d e p e n d e n t  o f  
c u l t u r a l  o r  r e l i g i o u s  membership ,  e d u c a t io n ,  n r  b e l i e f .  To a r r i v e  a t  
t h i s  c o n c l u s i o n ,  Kohlberg  s t u d i e d  the m ora l  development o f  h u ndreds  o f  
b o y s ,  aged 9 t o  23,  in  t h e  U n i t e d  S t a t e s ,  Taiwan, M a l a y s i a ,  Turkey ,  
M ex ico ,  and a Mayan I n d i a n  v i l l a g e .  The s u b j e c t s  were i n t e r v i e w e d
5about; a  v a r i e t y  o f  m ora l  dilemmas a p p r o p r i a t e  t o  t h e i r  c u l t u r e s ,  and
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t h e i r  r e s p o n s e s  were c l a s s i f i e d  I n t o  a sy s tem  o f  c r o e u - C U l t u r a l  
s t a g e s  o f  m o ra l  r e a s o n i n g .  The a s s e r t i o n  t h a t  lEie s t a g e s  a r e  c u l t u r ­
a l l y  u n i v e r s a l  emanated from th e  c r o s s - c u l t u r a l  f a c e t  o f  t h e  s t u d i e s  
which  showed s i m i l a r  c l a s s i f i c a t i o n s  o f  m ora l  r e s p o n se s  a c r o s s  age 
l e v e l s  b e tw e e n ,  f o r  ex am p le ,  boys  o f  Taiwan and  the  U ni ted  S t a t e s  
(K oh lbe rg  i n  S i z e r ,  1967) .
From t h e s e  s t u d i e s ,  K oh lbe rg  ( i n  S i z e r ,  1967) d e v e lo p e d  a 
taxonomy o f  m o r a l  s t a g e s  and s e q u e n c e s .  I m p l i c i t  In the  c o n c e p t  o f  
s t a g e  i s  t h e  r e q u i r e m e n t  f a r  I n v a r i a n t  s e q u e n c e .  That i s ,  e ac h  
i n d i v i d u a l  m us t  move s t e p - b y - s t e p  th rough  eac h  o f  the s t a g e s  o f  m o ra l  
r e a s o n i n g  a s  he  d e v e l o p s .  I t  i s  p o s s i b l e  f o r  e ac h  i n d i v i d u a l  to  move 
a t  v a r y i n g  s p e e d s  and t o  become a r r e s t e d  a t  any l e v e l ,  b u t  i f  he con ­
t i n u e s  to  move upward he  must do so  s e q u e n t i a l l y .  Table  1 p r e s e n t s  
K o h l b e r g ' s  c l a s s i f i c a t i o n  o f  m o ra l  l e v e l s  and s t a g e s .
A c c o r d i n g  to K oh lbe rg  ( 1 9 7 2 ) ,  m ora l  p r i n c i p l e s ,  a s  opposed 
t o  a m o ra l  r u l e  such a s  "Thou s h a l l  n o t  k i l l , "  a r e  g u ides  to  
e f f e c t i v e  m o r a l  b e h a v i o r  and p rob lem  s o l v i n g .  Whereas m o ra l  r u l e s  a r e  
m anda tes  f o r  s p e c i f i c  a c t i o n s  i n  s p e c i f i c  s i t u a t i o n s ,  m ora l  p r i n c i p l e s  
a r e  g u i d e s  f o r  c h o o s in g  be tw een  a l t e r n a t i v e  (an d  sometimes c o n f l i c t i n g )  
b e h a v i o r s .  T h u s ,  m ora l  p r i n c i p l e s  a r e  f r e e  from c u l t u r a l l y  d e f i n e d  
c o n t e n t  an d  r e p r e s e n t  a  u n i v e r s a l  s t r u c t u r e  o f  human e h t l c a l  v a l u e s .
The p r i n c i p l e  o f  J u s t i c e ,  s t a t e d  K o h lb e rg  (1972) ,  i s  c e n t r a l  
t o  the  d e v e lo p m e n t  o f  m o ra l  Judgment .  He d e f i n e d  j u s t i c e  a s  " t h e  
p r im ary  r e g a r d  f o r  the  v a l u e  and e q u a l i t y  o f  a l l  human b e i n g s ,  and 
f o r  r e c i p r o c i t y  in  human r e l a t i o n s  [ p, 14 ) . "  In a r g u in g  f o r  an
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C l a s s i f i c a t i o n  of  Moral Judgment i n t o  
L e v e l s  and S tag es  o f  Development
L e v e l s  B a s i s  o f  m ora l  Judgment
I .  Moral v a l u e  r e s i d e s  In  e x t e r ­
n a l  q u a s i - p h y a i c a 1 h a p p e n in g s ,  
In  bad a c t s ,  o r  i n  q u a s l - p h y s l '  
c a l  n e e d s  r a t h e r  th a n  i n  
p e r s o n s  and s t a n d a r d s .
I I .  Moral v a lu e  r e s i d e s  In  p e r ­
fo rm ing  good o r  r i g h t  r o l e s ,  
I n  m a i n t a i n i n g  t h e
S tag es  o f  developm ent
S tage  1 ; Obedience  and pun­
ishm ent  o r i e n t a t i o n .  
E g o c e n t r i c  d e f e r e n c e  to  
s u p e r i o r  power o r  p r e s t i g e ,  
o r  o f  t r o u b l e - a v o i d i n g  s e t ,  
S tage .  2_: N a iv e ty  e g o i s t i c  
o r i e n t a t i o n .  R igh t  a c t i o n  
I s  t h a t  i n s t r u m e n t a l l y  s a t ­
i s f y i n g  the  s e l f ' s  needs  and 
o c c a s i o n a l l y  o t h e r s ' .  
Awareness o f  r e l a t i v i s m  o f  
v a lu e  to  each a c t o r ' s  needs  
and p e r s p e c t i v e .  Naive 
e g a l i t a r i a n i s m  and o r i e n t a ­
t i o n  t o  exchange  and r e c i ­
p r o c i t y .
S tage  3 : Good-boy o r i e n t a ­
t i o n ,  O r i e n t a t i o n  to  a p p r o ­
v a l  and to  p l e a s i n g  and
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L e v e l s  B a s i s  o f  m o r a l  judgment  S tages
c o n v e n t i o n a l  o r d e r  and  the  
e x p e c t a n c i e s  o f  o t h e r s .
I I I .  Moral  v a l u e  r e s i d e s  I n  con ­
f o r m i ty  by th e  s e l f  to  
s h a r e d  o r  s h a r e a b l e  s t a n d a r d s ,  
r i g h t s ,  o r  d u t i e s
o f  development
h e l p i n g  o t h e r s .  C onform i ty  
t o  s t e r e o t y p i c a l  Images of  
m a j o r i t y  o r  n a t u r a l  r o l e  
b e h a v i o r ,  and judgment by 
i n t e n t i o n s .
S tage  At A u th o r i ty  and 
s o c l a l - o r d e r  m a i n t a i n i n g  
o r i e n t a t i o n .  O r i e n t a t i o n  
to  t1d o in g  duty"  and to  
showing r e s p e c t  f o r  a u t h o r ­
i t y  and m a i n t a i n i n g  th e  
g iven  s o c i a l  o rde r  fo r  i t s  
own sake .  Regard f o r  e arned  
e x p e c t a t i o n s  o f  o t h e r s  
S tage  5 : C o n t r a c t u a l  l e g a l ­
i s t i c  o r i e n t a t i o n .
R ec o g n i t io n  of an a r b i t r a r y  
e lem en t  o r  s t a r t i n g  p o i n t  in  
r u l e s  o r  e x p e c t a t i o n s  f o r  the  
sake  o f  agreement.  Duty 
d e f i n e d  i n  terms o f  c o n t r a c t .
aTable 1 (continued)
L e v e l e B a s i s  o f  m o r a l  ju d g m e n t S t a g e s  o f  d e v e lo p m e n t
g e n e r a l  a v o i d a n c e  o f  v i o l a ­
t i o n  o f  t h e  w i l l  o r  r i g h t s
o f  o t h e r s ,  and  m a j o r i t y  w i l l
and w e l f a r e .
S ta g e  6 :  C o n s c i e n c e  o r  p r i n ­
c i p l e  o r i e n t a t i o n .
O r i e n t a t i o n  n o t  o n l y  t o
a c t u a l l y  o r d a i n e d  s o c i a l
r u l e s  b u t  t o  p r i n c i p l e s  of
c h o i c e  I n v o l v i n g  a p p e a l  to
l o g i c a l  u n i v e r s a l i t y  and
c o n s i s t e n c y .  O r i e n t a t i o n
t o  c o n s c i e n c e  a s  a  d i r e c t ­
in g  a g e n t  and  t o  m u t u a l
t r u s t  an d  r e s p e c t .
N o t e .  F r a n  "M ora l  a n d  r e l i g i o u s  e d u c a t i o n  and  t h e  p u b l i c  s c h o o l s :  
a  d e v e l o p m e n t a l  v iew "  i n  i.. K o h l b e r g  In  I ,  S i s e r  ( E d . ) ,  Re U n i o n  and  
p u b l i c  e d u c a t i o n . B o s t o n ,  M a s s a c h u s e t t s :  H o u g h to n  M i f f l i n ,  1 9 67 .
P. L71 .
9a c t i v e  r e c o g n i t i o n  o f  th e  s c h o o l ' s  r e s p o n s i b i l i t y  f o r  m o ra l  e d u c a t i o n  
o f  y o u n g s t e r s ,  Kohlberg  ( i n  S i z e r ,  1967) p o s i t e d  h i a  a rgument  t o r  th e  
i n c o r p o r a t i o n  o f  moral p r i n c i p l e s  In to  t h e  b r o a d e r  f a b r i c  o f  e d u ca ­
t i o n a l  a d m i n i s t r a t i o n .
th e  s c h o o l ,  l i k e  the g ove rnm en t ,  i s  an i n s t i t u t i o n  w i th  a 
b a s i c  f u n c t io n  o f  m a i n t a i n i n g  and t r a n s m i t t i n g  some, b u t  
no t  a l l ,  o f  the  c o n s e n s u a l  v a l u e s  o f  s o c i e t y .  The most 
fundamenta l  v a l u e s  o f  s o c i e t y  a r e  termed m ora l  v a l u e s ,  and 
the  m a jo r  m ora l  v a l u e s ,  a t  l e a s t  in  o u r  s o c i e t y ,  a r e  the  
v a l u e s  o f  J u s t i c e .  A c co rd in g  t o  any i n t e r p r e t a t i o n  o f  the  
C o n s t i t u t i o n ,  t h e  r a t i o n a l e  f o r  government  l a  t h e  p r e s e r v a t i o n  
o f  th e  r i g h t s  o f  i n d i v i d u a l s ,  i . e . ,  o f  j u s t i c e .  The p u b l i c  
s c h o o l  la  a s  much commit ted  t o  t h e  m a in te n an c e  o f  J u s t i c e  as  
t s  t h e  c o u r t  I p .  165 J .
O r g a n i z a t i o n a l  C l im ate
O r g a n i z a t i o n a l  c l i m a t e  has  been  d e s c r i b e d ,  v a r i o u s l y  i n  th e  
l i t e r a t u r e ,  a s :  o r g a n i z a t i o n a l  env i ro n m en t  (Forehand & G i lm er  i n  
D e c i ,  G i lm e r ,  & Karn, 1 9 7 2 ) ,  p s y c h o l o g i c a l  c l i m a t e  o f  t h e  r e l a t i o n ­
s h i p  between s u p e r i o r  and  s u b o r d i n a t e s  (McGregor,  1 9 6 0 ) ,  s o c i a l  
sy s tem  { G e tz e l s  e t  a l ,  1 9 6 8 ) ,  and g roup  a tm osphere  ( F i e d l e r ,
1 9 6 2 ) .  T a g i u r i  ( in  T a g l u r i  & L i t w l n ,  1968)  d e f i n e d  i t  more s p e c i f ­
i c a l l y  as :
A r e l a t i v e l y  e n d u r i n g  q u a l i t y  o f  the  i n t e r n a l  e n v i ro n m e n t  of  
an o r g a n i z a t i o n  t h a t  l a  ( a )  e x p e r i e n c e d  by i t s  members,
(b )  i n f l u e n c e s  t h e i r  b e h a v i o r ,  and ( c )  can be d e s c r i b e d  i n  
te rm s  o f  the v a l u e s  o f  the  p a r t i c u l a r  s e t  o f  c h a r a c t e r i s t i c s
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( o r  a t t r i b u t e s )  o f  t h e  o r g a n i z a t i o n  [ p .  27 j .
H a l p i n  ( 1 9 6 6 ) ,  who h a s  b e e n  I n  t h e  f o r e f r o n t  o f  o r g a n i z a t i o n a l  
c l i m a t e  r e s e a r c h  f o r  t h e  p a s t  20 y e a r s ,  d e c l a r e d ,  " P e r s o n a l i t y  i s  t o  
t h e  i n d i v i d u a l  wha t  O r g a n i z a t i o n a l  C l i m a t e  i s  t o  t h e  o r g a n i z a t i o n  
[ p .  131 H a l p i n ' s  r e f e r e n c e  t o  t h e  " p e r s o n a l i t y "  o f  a school
d e n o t e d  h i e  p e r c e p t i o n  o f  how s c h o o l s  d i f f e r  from e a c h  o t h e r  i n  t h e i r  
" f e e l . "  C e r t a i n  s c h o o l s  seem to  exude e n t h u s i a s m  an d  p u r p o s e f u l n e s s  
i n  wha t  t h e y  do w h i l e  o t h e r s  seem to  r e f l e c t  a m e c h a n i c a l  o r  r i t u a l ­
i s t i c  e n v i r o n m e n t .  I t  was t h i s  " p e r s o n a l i t y "  o r  " f e e l "  which lie 
d e s c r i b e d  a s  t h e  " O r g a n i z a t i o n a l  C l i m a t e , "  and t h i s  o b s e r v a t i o n  was 
t h e  m a j o r  i m p e t u s  f o r  h i s  r e s e a r c h  ( h a l p i n  & C r o f t ,  1963) t o  map t h e  
dom ain  o f  c l i m a t e ,  t o  i d e n t i f y  an d  d e s c r i b e  i t s  d i m e n s i o n s ,  and  to  
d e v e l o p  a  d e p e n d a b l e  m e a s u r e  o f  i t s  c h a r a c t e r i s t i c s .
A n o th e r  im p e tu s  to  H a l p i n  and C r o f t  (1963) f o r  s t u d y i n g  t h e  
c o n c e p t  o f  o r g a n i z a t i o n a l  c l i m a t e  was t h e  work done  i n  t h e  Ohio S t a t e  
L e a d e r s h i p  S t u d i e s  u s i n g  t h e  L e a d e r s h i p  B e h a v io r  D e s c r i p t i o n  
Q u e s t i o n n a i r e  (LBDQ) ( H a l p i n ,  1 9 5 6 ) .  A l th o u g h  t h e s e  s t u d i e s  f o c u s e d  
on l e a d e r s h i p  b e h a v i o r ,  t h e  r e s e a r c h e r s  r e c o g n i z e d  t h a t ,  f o r  a l e a d e r  
t o  be  e f f e c t i v e ,  t h e r e  had to  be  some c o n g r u e n c e  b e tw een  th e  l e a d e r ' s  
s t y l e  an d  how r e a d y  th e  g ro u p  members w e re  t o  r e c e i v e  t h a t  s t y l e .  
H a l p i n  and  C r o f t ,  t h e n ,  swung t h e i r  a t t e n t i o n  to  t h e  g ro u p  members 
a n d ,  w h e r e a s  t h e  LBDQ p r o v i d e d  d a t a  n e e d e d  t o  a n a l y z e  l e a d e r  b e h a v i o r ,  
t h e  O r g a n i z a t i o n a l  C l im a te  D e s c r i p t i o n  Q u e s t i o n n a i r e  (OCDQ) was 
d e v e l o p e d  by  them  t o  a n a l y z e  o r g a n i z a t i o n a l  b e h a v i o r .  The OCDQ was 
u s e d  i n  t h e i r  i n v e s t i g a t i o n  t o  m e as u re  t h e  o r g a n i z a t i o n a l  c l i m a t e  i n  
e l e m e n t a r y  s c h o o l s  a s  i t  was p e r c e i v e d  by t h e  t e a c h e r s  i n  t h o s e
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schoo ls*
H a lp in  and C ro f t  (1963) a n a l y z e d  t h e  c l i m a t e  o f  71 e l e m e n t a r y  
s c h o o l s  l o c a t e d  in  s i x  d i f f e r e n t  r e g i o n s  o f  t h e  U n i te d  S t a t e s *  A f t e r  
f a c t o r - a n a l y s i a  o f  t h e  r e s p o n s e s  o f  t h e  1 ,151  t e a c h e r s ,  t h e y  were 
a b l e  t o  i d e n t i f y  s i x  o r g a n i z a t i o n a l  c l i m a t e s  which c o n s t i t u t e d  a con ­
t inuum  d e f i n e d  a t  one end by an "Open C l i m a t e a n d  a t  t h e  o t h e r  by 
a "Closed  C l i m a t e . "  Table  2 p r o v i d e s  a b r i e f  d e s c r i p t i o n  o f  each o f  
t h e  c l i m a t e s  In t h i s  con t inuum .
Problem
S ta te m e n t  of  t h e  Problem
The problem o f  t h e  p r e s e n t  s t u d y  was t o  i n v e s t i g a t e  e m p i r i ­
c a l l y  t h e  r e l a t i o n s h i p  between m easures  o f  c l i m a t e  o p e n n e s s  and th e  
measure  o f  t h e  l e v e l  o f  m ora l  developm ent  o f  p r i n c i p a l s  i n  e l e m e n t a r y  
s c h o o l s .  In  a d d i t i o n ,  d a t a  were so u g h t  t o  d e t e r m in e  w h ic h  d im e n s io n s  
o f  o r g a n i z a t i o n a l  c l i m a t e  were  most r e l a t e d  t o  t h e  l e v e l  o f  p r i n c i ­
p a l ^  mora l development an d ,  f u r t h e r m o r e ,  t o  d e t e r m i n e  t h e  r e l a t i o n  
o f  l e n g t h  o f  p o s i t i o n  inctimhency of  t h e  p r i n c i p a l  and t h e  s c h o o l  
c l im a te*  S p e c i f i c a l l y ,  an sw ers  to  t h e  f o l l o w i n g  q u e s t i o n s  were 
s o u g h t :
1, To what d e g re e  does  t h e  l e v e l  o f  mora l d e v e lo p m e n t  o f  
e l e m e n ta r y  school  p r i n c i p a l s  r e l a t e  t o  t h e  o r g a n i z a t i o n a l  c l i m a t e s  
o f  t h e i r  s c h o o l s ?
2, I s  t h e r e  a s i g n i f i c a n t  r e l a t i o n s h i p  b e tw ee n  h i g h -  and 
lo w - s t a g e  moral development o f  a d m i n i s t r a t o r s  and t e a c h e r s '  p e r c e p ­
t i o n s  o f  a d m i n i s t r a t i v e  b e h a v i o r ?
3, I s  t h e r e  a s i g n i f i c a n t  r e l a t i o n s h i p  b e tw ee n  h i g h -  and
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T a b le  2 
S ix  O r g a n i z a t i o n a l  C l i m a t e s
D e s c r i p t i o n  [ d i r e c t  q u o t e  ]
Open
The Open C l im a te  d e p i c t s  a s i t u a t i o n  I n  which  th e  members 
en jo y  e x t r e m e l y  h i g h  E s p r i t .  The t e a c h e r s  work w e l l  t o g e t h e r  
w i t h o u t  b i c k e r i n g  and  g r i p i n g  . . , . They a r e  n o t  b u r d e n e d
by m o u n t a i n s  o f  bugywork o r  by r o u t i n e  r e p o r t s ;  t h e  p r i n c i ­
p a l ’s p o l i c i e s  f a c i l i t a t e  t h e  t e a c h e r s '  acccmip l lshment  o f  
t h e i r  t a s k s  . . . .  On th e  w h o le ,  t h e  g roup  members e n j o y  
f r i e n d l y  r e l a t i o n s  w i t h  eac h  o t h e r ,  b u t  th e y  a p p a r e n t l y  f e e l  
no need  f o r  an  e x t r e m e l y  h i g h  d e g r e e  o f  I n t i m a c y .  The 
t e a c h e r s  o b t a i n  c o n s i d e r a b l e  j o b  s a t i s f a c t i o n ,  and  a r e  s u f f i ­
c i e n t l y  m o t i v a t e d  to  overcome d i f f i c u l t i e s  and  f r u s t r a t i o n s .  
They p o s s e s s  the  i n c e n t i v e  t o  work t h i n g s  o u t  and  to  k e e p  t h e  
o r g a n i z a t i o n  "moving.*1 F u r t h e r m o r e ,  t h e  t e a c h e r s  a r e  p ro u d  
t o  be a s s o c i a t e d  w i t h  t h e i r  s c h o o l .
Autonomous
—— n  n r n -------------------------------■- »  ^ ----------------  1 —  — —--------------- -
The d i s t i n g u i s h i n g  f e a t u r e  o f  t h i s  O r g a n i z a t i o n a l  C l i m a t e  i s  
the  a lm o s t  com ple te  f r eed o m  t h a t  t h e  p r i n c i p a l  g i v e s  t o  
t e a c h e r s  t o  p r o v i d e  t h e i r  own s t r u c t u r e s ' f o r - i n t e r a c t i o n  so
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D e s c r i p t i o n  [ d i r e c t  q u o te  ]
t h a t  they  c an  f i n d  ways w i t h i n  the  group for  s a t i s f y i n g  t h o t r
s o c i a l  n e ed s .  When th e  t e a c h e r s  a r e  t o g e t h e r  In  a t a sk *  
o r i e n t e d  s i t u a t i o n  they  a r e  engaged i n  t h e i r  work.  The e s s e n ­
t i a l  p o i n t  i s  t h a t  the  t e a c h e r s  do work w e l l  t o g e t h e r  and
acco m p l i sh  the  t a s k s  o f  t h e  o r g a n i z a t i o n .
C o n t r o l l e d
The C o n t r o l l e d  C l im a te  i s  marked , above e v e r y t h i n g  e l s e ,  by a 
p r e s s  f o r  a ch ie v e m en t  a t  the  expense  o f  the  s o c i a l - n e e d s  s a t ­
i s f a c t i o n .  Everyone works  h a r d ,  and t h e r e  I s  l i t t l e  t ime f o r  
f r i e n d l y  r e l a t i o n s  w i t h  o t h e r s  o r  f o r  d e v i a t i o n  from e s t a b ­
l i s h e d  c o n t r o l s  and d i r e c t i v e s .  T h i s  c l i m a t e  i s  o v e rw e ig h ted  
towards  [ s i c  ] t a s k - a c h i e v e m e n t  and away from s o c i a l - n e e d s  
s a t i s f a c t i o n .  N o n e t h e l e s s ,  s i n c e  m o ra le  i s  h ig h  ( E s p r i t ) ,  
t h i s  c l i m a t e  can be c l a s s i f i e d  a s  more Opened th a n  C losed .
F a m i l i a r
The main f e a t u r e  o f  t h i s  c l i m a t e  i s  t h e  c o n sp ic u o u s ly  f r i e n d l y  
manner o f  b o th  the  p r i n c i p a l  and the  t e a c h e r s ,  S o c i a l - n e e d s  
s a t i s f a c t i o n  i s  e x t r e m e l y  h i g h  w h i l e ,  c o n t r a r i w i s e ,  l i t t l e  i s
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done t o  c o n t r o l  o r  d i r e c t  th e  g r o u p ' s  a c t i v i t i e s  tow ard  g o a l  
a c h i e v e m e n t .  No one w orks  to  f u l l  c a p a c i t y ,  y e t  no one  i s  
ev e r  "w rong t1; a l s o ,  t h e  a c t i o n s  o f  th e  m e m b e r s - - a t  l e a s t  In  
r e s p e c t  t o  t a s k  a c c o m p l i s h r a e n t - - a r e  n o t  c r i t i c i z e d  ( lo w  
Produc t I o n  E m p h a s i s ) .
P a t e r n a l
The P a t e r n a l  C l i m a t e  i s  c h a r a c t e r i z e d  by t h e  i n e f f e c t i v e  
a t t e m p t s  o f  t h e  p r i n c i p a l  to  c o n t r o l  t h e  t e a c h e r s  a s  w e l l  a s  
to  s a t i s f y  t h e i r  s o c i a l  n e ed s ,  , . . h i s  b e h a v i o r  I s  naO-
g enu lne  an d  I s  p e r c e i v e d  by th e  t e a c h e r s  a s  n o n m o t l v a t i n g .
The c l i m a t e  l a ,  o f  c o u r s e ,  a  p a r t l y  C l o s e d  one .
C lo se d
The C l o s e d  C l i m a t e  m a rk s  a  s i t u a t i o n  In  w hich  t h e  g ro u p  mem­
b e r s  o b t a i n  l i t t l e  s a t i s f a c t i o n  In r e s p e c t  to  e i t h e r  t a s k -  
a c h ie v e m e n t  o r  s o c i a l - n e e d s ,  Tn s h o r t ,  t h e  p r i n c i p a l  i s  i n e f ­
f e c t i v e  i n  d i r e c t i n g  t h e  a c t i v i t i e s  o f  t h e  t e a c h e r s ;  a t  t h e  
same t i m e ,  h e  i s  n o t  I n c l i n e d  t o  look o u t  f o r  t h e i r  p e r s o n a l  
w e l f a r e .  T h i s  c l i m a t e  i s  th e  most c l o s e d  and t h e  l e a s t
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genuine c l i m a t e  . . . i d e n t i f i e d .  T h i s  c l i m a t e  c h a r a c t e r i z e s  
an o r g a n i z a t i o n  f o r  which the  b e a t  d e s c r i p t i o n  i s  r a d i c a l  
surgery  „
N ote . From Theory  and r e s e a r c h  i n  a d m in i s t r a t i o n  by A. W. H a l p i n ,  
New York: Macmillan Co. t 1966. Pp. 17 4 - l f l l .
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l o w -s ta g e  m ora l  deve lopm ent  i n  a d m i n L a t r a t o r a  and t e a c h e r s '  p e r c e p ­
t i o n s  o f  t e a c h e r  b e h av io r?
4 .  What e l e m e n t s  o f  o r g a n i z a t i o n a l  c l i m a t e  a r e  most s t r o n g l y  
r e l a t e d  t o  t h e  l e v e l  o f  m ora l  development o f  the  a d m i n i s t r a t o r ?
5.  To what d e g r e e  d o e s  the  l e v e l  o f  m ora l  d ev e lo p m en t  and 
y e a r s  o f  Job incumbency o f  p r i n c i p a l s  i n t e r a c t  w i th  o r g a n i z a t i o n a l  
c l Im a te?
S i g n i f i c a n c e  o f  t h e  Problem
K o h lb e r g ' a  ( i n  G o a l in *  1969) model o f  c o g n i t i v e - d e v e l o p m e n t a l  
approach  t o  m o r a l l a a t i o n  was based  on the  p rem ise  t h a t  m ora l  s t a g e  
i s  r e l a t e d  to  mora l  b e h a v i o r .  in  e s s e n c e *  t o  a c t  in  a m o r a l l y  high 
way r e q u i r e s  a h igh  s t a g e  o f  m ora l  deve lopm en t  s i n c e  one c a n n o t  adhere  
t o  mora l  p r i n c i p l e s  in  h i s  b e h a v i o r  i f  one can n o t  u n d e r s t a n d  them. 
Kohlberg  h a s  found c o n s i s t e n t  r e s u l t s  be tween  s t a g e  l e v e l  and  behav­
i o r s  such a s  h o n e s ty *  c i v i l  d i s o b e d i e n c e *  b y s t a n d e r  i n t e r v e n t i o n *  and 
r e f u s a l  to  i n f l i c t  p a i n  on a n o t h e r .  He does  s t a t e ,  how ever ,  t h a t  one 
can re a so n  b ased  on m o r a l  p r i n c i p l e s ,  b u t  n o t  l i v e  up  to  them. A 
v a r i e t y  o f  p e r s o n a l  an d  s i t u a t i o n a l  f a c t o r s  d e t e r m i n e s  w h e th e r  a 
pe rson  l i v e s  up to  h i s  s t a g e  o f  m ora l  development i n  a  g iv e n  s i t u a ­
t i o n .  N e v e r t h e l e s s ,  m o ra l  s t a g e  h a s  shown t o  be a good p r e d i c t o r  o f  
a c t i o n  (K oh lbe rg  In Llckona* 1976, p .  3 2 ) .
How* then* a r e  the  gaps  be tween  l e a d e r  m o r a l i t y *  l e a d e r  
beh av io r*  and group c l i m a t e  t h e o r e t i c a l l y  b r id g e d ?  K ohlberg  ( In  
G o a l i n ,  1969) p a r t i a l l y  c o n s t r u c t e d  th e  b r i d g e  w i th  t h e  c o n c l u s i o n  
t h a t  s t a g e  of  mora l  r e a s o n i n g  l e a d s  t o  c o r r e s p o n d i n g  m ora l  b e h a v i o r .  
H a lp in  ( 1 9 6 6 ) ,  in  s iu n n a r lz ln g  th e  f i n d i n g s  o f  a s e r i e s  o f  Leader
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b e h a v i o r  s t u d i e s ,  c o m p l e t e d  th e  b r i d g e  when he  s t a t e d :  "Changes  I n  t h e  
a t t i t u d e s  o f  group members tow ard  e ac h  o t h e r ,  and  group c h a r a c t e r i s t i c s  
s u c h  a s  harmony,  i n t i m a c y ,  and p r o c e d u r a l  c l a r i t y ,  a r e  s i g n i f i c a n t l y  
a s s o c i a t e d  w i th  t h e  l e a d e r s h i p  s t y l e  o f  t h e  l e a d e r  ( p.  98 ] , ”
S in c e  l e a d e r s h i p  s t y l e  i s  m a n i f e s t e d  by t h e  l e a d e r ’ s b e h a v i o r  
( d e t e r m i n e d  in  p a r t  by h i s  m o r a l i t y )  , t h e n  l e a d e r  m o r a l i t y  a l s o  must 
be  r e l a t e d  to  t h o s e  g ro u p  c h a r a c t e r i s t i c s  o f  ' ’h a rm o n y 11 and " i n t i m a c y  
b o t h  o f  which a r e  i n t e g r a l  com ponen ts  o f  c l i m a t e .  I n  s h o r t ,  a 
l e a d e r ' s  m o r a l i t y  i s  a  p r e d i c t o r  t o  h i s  b e h a v i o r  and  to  h lB  l e a d e r s h i p  
s t y l e  w h ich  i s  c l o s e l y  a s s o c i a t e d  w i t h  f a c t o r s  c o m p r i s i n g  o r g a n i z a ­
t i o n a l  c l i m a t e .
E d u c a t i o n a l  a d m i n i s t r a t o r s  s h o u l d  s e e k  t o  r e f i n e  and  d e s c r i b e  
t h e  f a c t o r s  which I n f l u e n c e  t h e  p r a c t i c e  o f  e d u c a t i o n a l  management and 
i t s  e n v i ro n m e n t .  Only  by e m p i r i c a l  I l l u m i n a t i o n  can t h e  f a c t o r s  
a c c u r a t e l y  be a s s e s s e d  and e f f e c t i v e l y  m a n i p u l a t e d  i n  o r d e r  t o  a c h i e v e  
s t a t e d  i n s t i t u t i o n a l  g o a l s .  In  s h o r t ,  t h e  q u e s t i o n ,  "Does s t a g e  o f  
m o ra l  developm ent  h a v e  s i g n i f i c a n t  e f f e c t s  In  t h e  e d u c a t i o n a l  a d m i n i s ­
t r a t i o n  m i l i e u ? 1' p r o m i s e s  to  have  s i g n i f i c a n t  i m p a c t ,  a s  e m p i r i c a l  
d a t a  a r e  co m p i led ,  on t h e  s u b j e c t  o f  t h e  e n v i r o n m e n t a l  c o n s e q u e n c e s  
o f  a d m i n i s t r a t i v e  b e h a v i o r .  The p r e s e n t  s t u d y  was an  a t t e m p t  t o  add  
t o  t h a t  body o f  e m p i r i c a l  e v i d e n c e .
D e f i n i t i o n  o f  Terms 
For th e  p u r p o s e s  o f  t h i s  s t u d y ,  t h e  o p e r a t i o n a l  d e f i n i t i o n s  
g i v e n  h e r e  were a d o p t e d .  U n d e r s t a n d i n g  t h e  t e r m s  and  r e a s o n i n g  
i n c l u d e d  In  the  t h e o r i e s  u n d e r  d i s c u s s i o n  w i l l  a i d  i n  c o n c e p t u a l i z i n g  
t h e  h y p o th e s e s  p r e s e n t e d  l a t e r  In  t h e  t e x t .
IS
Moral Development
The d e g r e e  of  a d m i n i s t r a t o r  m o ra l  d ev e lo p m en t  was m easu red  In 
t h i s  s t u d y  by tl ie D e f in in g  I s s u e s  T es t  (DIT) d e v e l o p e d  by R e s t  ( 1 9 7 4 b ) .  
The raw d a t a  from t h i s  i n s t r u m e n t  y i e l d e d  a " P r i n c i p l e d "  m o r a l i t y  
s c o r e  {"P" S c o r e )  which i s  I n t e r p r e t e d  a s  " t h e  r e l a t i v e  im p o r tan c e  
a t t r i b u t e d  to p r i n c i p l e d  m o ra l  c o n s i d e r a t i o n s  [ p .  2 - 2  ] ” i n  m ak ing  a 
m o ra l  d e c i s i o n .  The "P" s c o r e s  were d i v i d e d  a t  t h e  s u b j e c t  sample  
median t o  d e s i g n a t e  High M ora l  Development  and Low M ora l  D eve lopm en t .  
C l im a te
The o r g a n i z a t i o n a l  c l i m a t e s  o f  t h e  s c h o o l s  i n  t h i s  s tu d y  were  
m easu red  by th e  O r g a n i z a t i o n a l  C l im a te  D e s c r i p t i o n  Q u e s t i o n n a i r e  
d e v e l o p e d  by H a l p i n  and C r o f t  (1 9 6 3 ) .  The raw d a t a  from t h i s  i n s t r u ­
ment y i e l d e d  s c o r e s  which p ro d u c e d  a p r o f i l e  o f  t h e  o r g a n i z a t i o n a l  
c l i m a t e  o f  the  s c h o o l .  T h i s  p r o f i l e  a l l o w e d  each s c h o o l  t o  be p l a c e d  
on a con t inuum  from Open to  CLosed o r g a n i z a t i o n a l  c l i m a t e .  In 
a d d i t i o n ,  the  d a t a  y i e l d e d  a n  Openness s c o r e  fo r  e a c h  s c h o o l .  The 
h i g h e r  t h e  Openness  S c o r e ,  t h e  more open th e  c l i m a t e .  The d e f i n i t i o n  
o f  Open c l i m a t e  i a  p r o v id e d  i n  T ab le  1,
P r i n c i p a l  and T e a c h e r  B eh a v io r
The i t e m s  on th e  OCDQ were  d i v i d e d  by H a l p i n  and C r o f t  (19 6 3 )  
i n t o  two s e t s  o f  b e h a v i o r s ,  T e a c h e r  and P r i n c i p a l ,  and  were  s c a t t e r e d  
randomly  t h r o u g h o u t  t h e  t e s t .  The raw d a t a  from t h e  I n s t r u m e n t  
p r o v i d e d  s c o r e s  f o r  each  s c h o o l  on the  e i g h t  d im e n s io n s  o f  c l i m a t e ,  
f o u r  o f  which were  P r i n c i p a l  B e h a v io r s  and  fou r  o f  w h ich  were  T e a c h e r  
B e h a v i o r s ,  These  e i g h t  d i m e n s i o n s  a r e  d e s c r i b e d  i n  T a b l e  3. T h u s ,  
b e s i d e s  p r o v i d i n g  a s c o r e  on openness  f o r  each  s c h o o l ,  t h e  OCDQ a l s o
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Dimension o f  Teacher  B eh a v io r :  Disengagement
R e f e r s  to  the  t e a c h e r a *  t en d en cy  to  be " n o t  w i t h  I t , "  Th is  
d im e n s io n  d e s c r i b e e  a group which I s  " g o i n g  th ro u g h  the  
m o t i o n s , "  a group t h a t  i s  " n o t  i n  g e a r "  w i th  r e s p e c t  t o  th e  
t a s k  a t  hand.
Dimension o f  T eache r  b e h a v i o r :  H in d ran ce
R e f e r s  to  the  t e a c h e r s *  f e e l i n g  t h a t  t h e  p r i n c i p a l  bu rdens  
them w i t h  r o u t i n e  d u t i e s ,  commit tee  demands,  and  o t h e r  r e q u i r e ­
m e n t s  which the  t e a c h e r s  c o n s t r u e  a s  u n n e c e s s a r y  " b u sy -w o rk . 11 
The t e a c h e r s  p e r c e i v e  t h a t  th e  p r i n c i p a l  I s  h i n d e r i n g  r a t h e r  
t h a n  f a c i l i t a t i n g  t h e i r  work.
Dimension o f  T e a ch e r  b e h a v i o r :  E s p r i t
R e f e r s  to  m o ra le .  The t e a c h e r s  f e e l  t h a t  t h e i r  s o c i a l  needs  
a r e  b e i n g  s a t i s f i e d ,  and t h a t  th e y  a r e ,  a t  t h e  same t im e ,  
e n j o y i n g  a s e n s e  o f  accom plishm ent  i n  t h e i r  j o b .
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Dimension o f  T each e r  Behavior:  In t im acy
Refer® to  the  t e a c h e r ® 1 enjoyment of f r i e n d l y  s o c i a l  r e l a t i o n s  
w i t h  e ac h  o t h e r .  T h i s  d imension d e sc r ib e ®  a s o c i a l - n e e d s  s a t ­
i s f a c t i o n  which i s  no t  n e c e s s a r i l y  a s s o c i a t e d  w i th  t a s k -  
a c c o m p l t a h m e n t ,
Dimension o f  P r i n c i p a l  Behavior:  A lo o fn e s s
R e f e r s  t o  b e h a v i o r  by the  p r i n c i p a l  which i s  c h a r a c t e r i z e d  ae  
fo rm al  an d  im p e r s o n a l .  He "goes by th e  book" and p r e f e r s  to  
be g u id e d  by r u l e s  and p o l i c i e s  r a t h e r  than  to d e a l  w i th  th e  
t e a c h e r s  t n  an i n f o r m a l ,  f a c e - t o * f a c e  s i t u a t i o n .
Dimension of P r i n c i p a l  Behavior:  P r o d u c t i o n  emphas is
R e f e r s  t o  b e h a v i o r  by th e  p r i n c i p a l  which i s  c h a r a c t e r i z e d  by 
c l o s e  s u p e r v i s i o n  of  the  s t a f f .  He i s  h i g h l y  d i r e c t i v e  and 
p l a y s  t h e  r o l e  o f  a " s t r a w  b o s s , "  H is  co irmunlca tion  tends  to  
go I n  o n l y  one d i r e c t i o n ,  and he i s  n o t  s e n s i t i v e  t o  feedback  
from th e  s t a f f .
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Table  3 ( c o n t in u e d )
D e s c r i p t i o n  [ d i r e c t  q u o t e  ]
Dimension o f  P r i n c i p a l  B eh a v io r :  T h r u s t
R e f e r s  to b e h a v i o r  by the p r i n c i p a l  which i s  c h a r a c t e r i z e d  by 
h i e  e v i d e n t  e f f o r t  i n  t r y i n g  t o  "move the  o r g a n i z a t i o n , "  
T h r u s t  b e h a v i o r  i s  marked n o t  by c l o s e  s u p e r v i s i o n ,  b u t  by th e  
p r i n c i p a l ’ s a t t e m p t  t o  m o t i v a t e  t e a c h e r s  th ro u g h  th e  example 
which  he p e r s o n a l l y  s e t s .  A p p a r e n t l y ,  b e c a u s e  he d o e s  n o t  ask  
t h e  t e a c h e r s  to  g i v e  o f  t h e m s e lv e s  any  more than  he  w i l l i n g l y  
g i v e s  o f  h i m s e l f ,  h i s  b e h a v i o r ,  though s t a r k l y  t a s k - o r i e n t e d , 
I s  n o n e t h e l e s s  v iew ed  f a v o r a b l y  by t h e  t e a c h e r s ,
Dimension o f  P r i n c i p a l  B e h a v io r :  C o n s i d e r a t i o n
R e f e r s  to b e h a v i o r  by the  p r i n c i p a l  which i s  c h a r a c t e r i z e d  by 
an i n c l i n a t i o n  to  t r e a t  t e a c h e r s  " h u m a n ly , "  to  t r y  t o  do a 
l i t t l e  som eth ing  e x t r a  fo r  them in human t e rm s .
N o t e . From Theory and r e s e a r c h  i n  a d m i n i s t r a t i o n  by A, W. H a lp in ,  
New York: M acm il lan  C o . ,  1966. Pp. 150-151.
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i d e n t i f i e d  t h e  r e l a t i v e  s t r e n g t h s  o f  e ach  o f  th e  e i g h t  d im ens ions  
which com pr ise  H a l p i n  and C r o f t ' s  c o n c e p t  o f  c l i m a t e .
E x p e r i e n c e
The number o f  y e a r s  o f  incumbency i n  p o s i t i o n  a s  p r i n c i p a l  o f  
a s u b j e c t  s c h o o l  c o n s t i t u t e d  the  e x p e r i e n c e  v a r i a b l e .  The y e a r s  o f  
Job incumbency were  d i v i d e d  a t  t h e  s u b j e c t  sample median  t o  d e s i g n a t e  
More E x p e r i e n c e  and Less  E x p e r i e n c e .
C h a p t e r  2 
R e l e v a n t  R e s e a r c h  
Much o f  t h e  t h e o r e t i c a l  b a s i s  o f  t h i s  s t u d y  was found in the  
f i e l d  o f  o r g a n i z a t i o n a l  p s y c h o l o g y .  The e s s e n c e  o f  such r e s e a rc h  i s  
an  I n t e r e s t  i n  human b e h a v i o r  a s  i t  i s  a f f e c t e d  by o r g a n i z a t i o n a l  
c h a r a c t e r i s t i c s ,  and i n  o r g a n i z a t i o n s  a s  they a r e  i n f l u e n c e d  by the 
b e h a v i o r  o f  t h e i r  members ( G i l m e r ,  1971)-
The t h e o r e t i c a l  b a c k g r o u n d  on m o ra l  deve lopm ent  and judgment 
r e s i d e s  a l m o s t  s o l e l y  w i t h i n  t h e  r e a l m s  o f  p h i lo s o p h y  and psychology.  
The a p p l i c a t i o n s  o f  c o n c e p t s  o f  m o r a l i t y  r e s e a r c h  t o  th e  p r a c t i c e  o f  
a d m i n i s t r a t i o n ,  e s p e c i a l l y  i n  e d u c a t i o n ,  i s  v i r t u a l l y  n o n e x i s t e n t .  
T h u s ,  t h i s  s t u d y  s o u g h t ,  t h r o u g h  th e  c o n s t r u c t  o f  m o r a l i t y ,  to 
s u g g e s t  a b r i d g e  be tw een  th e  d i s c i p l i n e s  o f  p h i l o s o p h y ,  psychology, 
and  a d m i n i s t r a t i o n .
M o ra l  Development  
As e a r l y  as  1897,  Dewey ( i n  McMurray,  1897) a rgued  f o r  the 
p r a g m a t i c  a p p l i c a t i o n  o f  m o r a l  p r i n c i p l e s  in e d u c a t i o n .  In  an 
a r t i c l e  e n t i t l e d ,  " E t h i c a l  P r i n c i p l e s  U n d e r ly in g  E d u c a t i o n , "  he 
d e c l a r e d :
We b e l i e v e  i n  m o ra l  laws and  r u l e s ,  to  be s u r e ,  bu t  they a re  
i n  t h e  a i r .  They a r e  s o m e t h in g  s e t  o f f  by th e m s e lv e s .  They 
a r e  so ve ry  " m o r a l "  t h a t  t h e r e  i s  no w o rk in g  c o n t r a c t  between 
them and  th e  a v e r a g e  a f f a i r s  o f  e v e ry d ay  l i f e .  What we need 
i s  t o  h a v e  t h e s e  m o r a l  p r i n c i p l e s  b r o u g h t  down to the ground
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th ro u g h  t h e i r  s t a t e m e n t  i n  s o c i a l  and  in  p s y c h o l o g i c a l  t e r m s .  
We need to s e e  t h a t  m o ra l  p r i n c i p l e s  a r e  n o t  a r b i t r a r y ,  t h a t  
they  a re  no t  m e r e l y  t r a n s c e n d e n t a l ;  t h a t  t h e  term " m o r a l "  
does  n o t  d e s i g n a t e  a s p e c i f i c  r e g i o n  o r  p o r t i o n  o f  l i f e .  We 
need  to  t r a n s l a t e  th e  m o ra l  i n t o  the  a c t u a l  c o n d i t i o n s  and 
working  f o r c e s  o f  ou r  community l i f e ,  and i n t o  the im p u l s e s  
and h a b i t s  w h ich  make up th e  d o in g  o f  t h e  i n d i v i d u a l  [ p .  32 ] .  
C i t i n g  the  l i m i t i n g  c h a r a c t e r i s t i c s  o f  p u b l i c  o p in io n  a s  th e  
p r i n c i p a l  s a n c t i o n  o f  m ora l  c o n d u c t ,  t h e  s o c i a l  p s y c h o l o g i s t  
McDougall {1921) looked  t o  o t h e r  ways t h a t  men m ig h t  "advance  to  a
p lane  o f  conduct  h i g h e r  than  t h a t  r e g u l a t e d  by the  a p p r o v a l  and d i s ­
a p p r o v a l  o f  t h e i r  s o c i a l  c i r c l e  L Pi 21? 1«" U l t i m a t e l y ,  a c c o r d i n g  
to McDougal l ,  men’s m o r a l  co n d u c t  em ana tes  from an  a l t r u i s m  tem pered  
by t h e  " h a b i t  o f  s e l f - c r i t i c i s m  [ p .  232 ] , "  T h i s  co n ce p t  o f  s e l f -  
c r i t i c i s m  was r e i t e r a t e d  even  more s t r o n g l y  by Dewey ( i n  R a t n e r ,
1939).
In  q u e s t i o n s  o f  s o c i a l  m o r a l i t y ,  more fu n d a m e n ta l  t h a n  any 
p a r t i c u l a r  p r i n c i p l e  h e l d  o r  d e c i s i o n  r e a c h e d  i s  the  a t t i t u d e  
o f  w i l l i n g n e s s  t o  r e e x am in e  and  i f  n e c e s s a r y  t o  r e v i s e  
c u r r e n t  c o n v i c t I o n s T ev en  i f  t h a t  c o u r s e  e n t a i l s  t h e  e f f o r t  
t o  change by c o n c e r t e d  e f f o r t  e x i s t i n g  i n s t i t u t i o n s ,  and  to
d i r e c t  e x i s t i t m  t e n d e n c i e s  to  new e n d s  [ p .  777 ] .
C o g n i t i v e  deve lopm ent  r e s e a r c h  i n  m o r a l i t y  b e g a n ,  e s s e n t i a l l y ,  
w ith  P i a g e t ’ s The M o ra l  Judgment o f  t h e  C h i ld  ( 1 9 3 2 ) ,  In  t h i s  
p i o n e e r i n g  work, P i a g e t  d e f i n e d  t h e  domain o f  m o r a l i t y  i n  t e rm s  o f  
human b e h a v i o r  p e r t a i n i n g  to  r u l e s  o f  c o o p e r a t i o n ,  and  he c a l l e d
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a t t e n t i o n  t o  t h e  d i f f e r e n c e s  In t h e  t h i n k i n g  o f  young c h i l d r e n  In 
c o n t r a s t  t o  t h e  t h i n k i n g  o f  o l d e r  o n e s .  F u r t h e r m o r e ,  th r o u g h  th e  use  
o f  h y p o t h e t i c a l  s t o r i e s ,  i n t e r v i e w  t e c h n i q u e s ,  and p ro b in g  q u e s t i o n s ,  
he s e t  the  s t a g e  f o r  the  development o f  i n s t r u m e n t s  f o r  g a t h e r i n g  
d a t a  i n  t h e  r e a l m  o f  mora l r e a s o n i n g .
A summary o f  P i a g e t ’ s (1932) t e x t  on m ora l  deve lopm ent  i n  
c h i l d r e n  r e f l e c t s  h i s  r e a l i z a t i o n  o f  t h e  c o g n i t i v e  p r o c e s s  by which 
c h i l d r e n  move from a s t a g e  o f  "mora l r e a l i s m , "  i . e . ,  r u l e s  a r e  
r e g a r d e d  as s a c r e d  and t o  be obeyed w i t h o u t  q u e s t i o n ,  t o  autonomy in  
m ora l  r e a s o n i n g  w here in  r u l e s  a r e  r a t i o n a l ,  due t o  mutua l  r e s p e c t ,  
and  th e  outcome o f  f r e e  d e c i s i o n .  T h i s  movement,  a c c o r d i n g  t o  F i a g e t ,  
o c c u r s  In t h r e e  d i s t i n c t  s t a g e s :  t h e  motor  r u l e ,  by which t h e  c h i l d  
s e e k s  to  s a t i s f y  h i s  motor i n t e r e s t s ;  t h e  c o e r c i v e  r u l e ,  w h e r e i n  p la y  
conforms w i th  r u l e s  r e c e i v e d  from t h e  o u t s i d e :  and  th e  r a t i o n a l  r u l e ,  
in  which t h e  c h i l d  a p p l i e s  r u l e s  i n  a  s p i r i t  o f  g e n u in e  c o o p e r a t i o n ,  
baaed  on mutua l  agreement and  r e c i p r o c i t y .
These g e n e r a l  mora l  s t a g e s  p a r a l l e l  t h e  s t a g e s  o f  c o g n i t i v e  
development d i s t i n g u i s h e d  by P i a g e t  (1969) and have been  shown t o  
meet t h e  c r i t e r i a  f o r  c o g n i t i v e - s t r u c t u r a l  s t a g e s  i n  the  f o l l o w i n g  
w ay s :
1. They a r e  q u a l i t a t i v e l y  d i f f e r e n t  modes o f  th o u g h t  a s  th e  
s t a g e s  p r o g r e s s  r a t h e r  t h a n  an i n c r e a s e d  i n t e r n a l i z a t i o n  o f  s o c i a l  
norms o r  a d u l t  b e l i e f s .
2.  They c o n s t i t u t e  an i n v a r i a n t  o r d e r  o f  s e q u e n c e .  Movement 
I s  a lways  f o r w a rd ,  s t e p - b y - s t e p .
3.  The s t a g e s  fo rm a s t r u c t u r e d  w ho le .  The s t a g e  o f  m ora l
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d e v e lo p m e n t  c u t s  a c r o s s  a l l  t y p e s  o f  d i l e m m a s ,  v e r b a l  an d  b e h a v i o r a l ,  
t h u s ,  e l i m i n a t i n g  " a i t u a t i a n - s p e c i f i c "  v a r i a t i o n  In  m o ra l  t h i n k i n g .
4 .  The s t a g e s  a r e  h i e r a r c h i c a l  i n  n a t u r e .  S u b j e c t s  can 
comprehend a l l  s t a g e s  be low t h e i r  own c u r r e n t  s t a g e  an d  n o t  more th a n  
one  a b o v e  ( K o h l b e r g ,  19 7 3 ) .
K o h lb e rg  d e p i c t e d  a c o r r e s p o n d i n g  r e l a t i o n s h i p  b e tw een  P i a g e t ' s  
l o g i c a l  s t a g e s  o f  c o g n i t i v e  d ev e lo p m en t  an d  h i s  s t a g e s  o f  m o ra l  
d e v e l o p m e n t ,  as  shown in  T a b l e  4 .
R e p l i c a t i o n s  o f  P i a g e t ' s  (1969) i n v e s t i g a t i o n s  a r e  l e g i o n ,  
and a b r i e f  s a m p l i n g  o f  J u s t  some o f  t h e  s t u d i e s  Btemming f rom  h i s  
b a s i c  r e s e a r c h  r e f l e c t s  t h e  v e r s a t i l i t y  o f  h i s  c o g n i t i v e  developm ent  
a p p ro a c h  t o  m o ra l  r e a s o n i n g .  G e n e r a l l y ,  r e s e a r c h  h a s  shown: a 
p o s i t i v e  c o r r e l a t i o n  b e tw ee n  t h e  I n t e l l i g e n c e  Q u o t i e n t  (IQ) and  m a tu re  
m o ra l  ju d g m e n t  ( H a r r i s ,  1970;  J o h n s o n ,  1 9 6 2 ) ;  t h a t  b o t h  W hi te  
c h i l d r e n  and  Negro c h i l d r e n  o f  h i g h e r  s o c i a l  c l a s s  g r o u p s  w ere  more 
m a tu re  i n  m ora l  a t t i t u d e s  t h a n  c h i l d r e n  o f  l o w e r  s o c i a l  c l a s s  groups 
( H a r r i s ) ; and  g e n e r a l l y  i n s i g n i f i c a n t  r e l a t i o n s h i p s  b e tw ee n  s e x  
d i f f e r e n c e s  and m o r a l  r e a s o n i n g  (Boehm & N a s a ,  1962; D u r k i n ,  1962; 
I r w i n  & Moore ,  1 9 7 1 ) .  A c o m p r e h e n s iv e  summary o f  " P i a g e t  i n n "  and sub­
s e q u e n t  r e s e a r c h  h a s  been c o m p i l e d  by M odgi l  ( 1 9 7 4 ) .
W h i le  s u b s t a n t i a l  a t t e n t i o n  has b e en  drawn t o  t h e  need  to 
p r o d u c e  e v i d e n c e  o n  t h e  r e l a t i o n  between c h i l d r e n ' s  j u d g m e n t s  on 
h y p o t h e t i c a l  m o ra l  d i lem m as  an d  a c t u a l  b e h a v i o r  In  c o n c r e t e  m ora l  
s i t u a t i o n s ,  t h e r e  g e n e r a l l y  h a v e  been  few c o n c l u s i v e  s t u d i e s  i n v e s ­
t i g a t i n g  t h i s  c o n c e r n .  The c l a s s i c  s t u d y  on t h i s  s u b j e c t ,  a n d  one 
w hich  a t l l l  r e t a i n s  s i g n i f i c a n c e ,  was t h e  w ork  o f  H a r t s h o r n e  and May
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T a b l e  4 ( c o n t i n u e d )
Mote . From " C o n t i n u i t i e s  an d  d i s c o n t i n u i t i e s  i n  c h i l d h o o d  and 
a d u l t  m o r a l  deve lopm en t  r e v i s i t e d "  i n  C o l l e c t e d  p a p e r s  on m o r a l  
d ev e lo p m en t  and m o ra l  e d u c a t i o n . L,  K o h lb e r g  (J5d.) .  C am b r id g e ,  
M a s s a c h u s e t t s :  H a rv a r d  G r a d u a t e  S c h o o l  o f  E d u c a t l o n T 1973. P. 63,
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{ 1 9 28-1930) ,  i n  which c h i l d r e n ' s  m o r a l  c h a r a c t e r  was e x p r e s s e d  a s  a 
s e t  o f  c u l t u r a l l y  d e f i n e d  v i r t u e s  such a s  r e s i s t a n c e  t o  t e m p t a t i o n  
( h o n e s t y ) ,  w i l l i n g n e s s  t o  s a c r i f i c e  s o m eth in g  fo r  a g roup  o r  a 
c h a r i t a b l e  g o a l  ( s e r v i c e ) ,  and p e r s i s t e n c e  In a s s i g n e d  t a s k s  ( s e l f -  
c o n t r o l ) .  A s i g n i f i c a n t  f i n d i n g  o f  H a r t s h o r n e  and May s u g g e s t e d  t h a t  
t h e  most i n f l u e n t i a l  f a c t o r s  d e t e r m i n i n g  r e s i s t a n c e  t o  t e m p t a t i o n  to  
c h e a t  o r  to  d i s o b e y  were s i t u a t i o n a l  f a c t o r s  r a t h e r  th a n  a f i x e d  mora l 
c h a r a c t e r  t r a i t  o f  h o n e a t y ,  Kohlberg  ( i n  Hoffman & Hoffman,  1964) 
i n t e r p r e t e d  t h i s  and s u b s e q u e n t  f i n d i n g s  on s i t u a t i o n a l  v a r i a t i o n  by 
s t a t i n g ,  "m ora l  co n d u c t  i s  in  l a r g e  p a r t  the  r e s u l t  o f  an i n d i v i d u a l  
d e c i s i o n  i n  a s p e c i f i c  m ora l  c o n f l i c t  s i t u a t i o n  ( p,  387 ] . "  The 
i n d i v i d u a l  d e c i s i o n ,  how ever ,  I s  a f f e c t e d  on ly  in  p a r t  by the  s i t u a ­
t i o n a l  f a c t o r s  s i n c e  o t h e r  f a c t o r s ,  such a s  p e r s o n a l  c o n s i d e r a t i o n s ,  
a l s o  impinge on th e  m ora l  d e c i s i o n .
C o n s i s t e n c y ,  o r  g e n e r a l i t y ,  i n  m ora l  b e h a v i o r  h a s  been  the  
s u b j e c t  o f  a number o f  s t u d i e s .  C o n s i s t e n c y  r e f e r s  t o  K o h lb e rg 1B 
( I n  G o s l l n ,  1969) c o n c e p t  o f  th e  " s t r u c t u r a l  whole" t h a t  c au se s  an 
I n d i v i d u a l  t o  behave  In s i m i l a r  ways t o  d i f f e r e n t  m o ra l  s i t u a t i o n s .  
Feck and H a v i g h u r s t  (1960) co n d u c te d  a l o n g i t u d i n a l  s t u d y  and produced 
e v id e n c e  f o r  g e n e r a l i t y  r a t h e r  than  s p e c i f i c i t y  in  m o ra l  b e h a v i o r .
They found t h a t ,  a l t h o u g h  I n c o n s i s t e n c y  was c h a r a c t e r i s t i c  o f  a l l  
s u b j e c t s ,  t h e r e  was a c o n s i s t e n t  p a t t e r n  o f  b e h a v io r  which  was main­
t a i n e d  th r o u g h o u t  m a t u r a t i o n .  Ugure1-Semin  (1952) d e s i g n e d  an  
e x p e r im e n t  t o  a s s e s s  the  r e l a t i o n s h i p  be tween  mora l  Judgment and mora l 
b e h a v i o r  i n  young c h i l d r e n .  He found some c o n s i s t e n c y  between Judg­
m ent  and b e h a v i o r  w i th  c h i l d r e n  who d e m o n s t r a t e d  a c a p a c i t y  f o r
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s h a r i n g  w i t h  o t h e r s .
The s e c o n d  m a j o r  phage o f  r e s e a r c h  on m o ra l  d e v e lo p m e n t  b e g an  
w i t h  K o h l b e r g  (1 9 5 8 ) .  E x t e n d i n g  P i a g e t ' s  w o rk s ,  K o h lb e rg  d e v e l o p e d  
more I n t r i c a t e  h y p o t h e t i c a l  d i lem m as .  I n t e r v i e w e d  o l d e r  c h i l d r e n  and  
a d u l t s ,  and p ro p o s e d  a  m ore  i e f i n e d  s t a g e  and s eq u e n c e  model o f  m o r a l  
d e v e l o p m e n t .  P e rh a p s  more  i m p o r t a n t l y ,  K o h l b e r g ' s  work  has  h e l p e d  to  
d e f i n e  what c h a r a c t e r i s t i c s  in p e o p l e s ’ t h i n k i n g  a r e  p e r t i n e n t  t o  
c o g n i t i v e  d e v e lo p m e n t  I n v e s t i g a t i o n  an d  how t h e s e  c h a r a c t e r i s t i c s  
m ig h t  be a s s e s s e d  a c c u r a t e l y .  In s p e c i f i c ,  K o h l b e r g ' a  f i n d i n g s  sub* 
s t a n t i v e l y  s u p p o r t  s t a g e  t h e c r y  o f  c o g n i t i v e  deve lo p m en t  i n  m o r a l  
judgpien t :
1. Using  c h r o n o l o g i c a l  age  a s  an  In d ex  o f  I n d i v i d u a l  d e v e l o p ­
m e n t ,  o l d e r  c h i l d r e n  show g r e a t e r  use  o f  h i g h e r  s t a g e  m o r a l  r e a s o n i n g  
th a n  y o u n g e r  c h i l d r e n  (K o h lb e rg  in  Cos 1I n ,  1969) ,
2 .  The c o n c e p t  o f  s t a g e  I m p l i e s  an  i n v a r i a n t  s equence  o f  
d e v e lo p m en t  w hich  Is  c u l t u r a l l y  u n i v e r s a l ;  t h e r e  a r e  g e n e r a l  a s p e c t s  
o f  s o c i a l  i n t e r a c t i o n  t h a t  a r e  r e l e v a n t  In any c u l t u r e  f o r  m aking  
m o ra l  ju d g m e n t s  (K o h lb e rg  I n C o s l l n ,  1 9 6 9 ) .
3.  Changes  i n  s u b j e c t s '  s t a g e s  a r e  i n v a r i a b l y  upward a t  
one s t e p  a t  a  t ime ( K o h l b e r g  in  V o l i n s  & G o t t e sm a n ,  1971; T u r i e l ,
1966) .
4 .  M ora l  ju d g m en t  1b a r a t i o n a l  p r o c e s s  a s  r e f l e c t e d  i n  
c o r r e l a t i o n s  o f  K o h lb e rg * s  ( In  G o s l i n ,  1969) s t a g e  w i t h  IQ; h o w e v e r ,  
c o g n i t i v e  d e v e lo p m en t  I s  n e c e s s a r y  b u t  n o t  s u f f i c i e n t  f o r  a d v a n c e d  
m ora l  d e v e l o p m e n t .
5.  S t a g e s  r e l a t e  t o  e a c h  o t h e r  h i e r a r c h i c a l l y ,  a s  r e f l e c t e d
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i n  Che s u b j e c t ' s  r e d u c e d  c o m p re h e n s io n  o f  c o n c e p t s  a t  s t a g e s  h i g h e r  
t h a n  h i s  own p r e d o m in a n t  s t a g e  a s  opposed  t o  h ig h  c o m p r e h e n s io n  o f  
c o n c e p t s  f o r  s t a g e s  up to  and i n c l u d i n g  t h e  s u b j e c t ’s own s t a g e  
( R e s t ,  1969),
The v a s t  m a j o r i t y  o f  r e s e a r c h  on c o g n i t i v e  and m o r a l  d e v e l o p ­
ment ha s  been  c o n d u c t e d  w i t h  y o u n g s t e r s  t h r o u g h  a d o l e s c e n c e .
G e n e r a l l y ,  c o n s i s t e n t  f i n d i n g s  In  t h e  e a r l y  r e s e a r c h  s t u d i e s  on 
m o ra l  deve lopm ent  s u g g e s t e d  t h a t  th e  b a s i c  f o r m a t i o n  o f  m o r a l  char-* 
a c t e r  i s  d e v e lo p e d  e a r l y  and r e m a in s  s t a b l e  (K oh lbe rg  i n  Hoffman & 
Hoffman, 1964; P i a g e t ,  1932) .  More r e c e n t  s t u d i e s ,  h o w e v e r ,  have  
c h a l l e n g e d  t h i s  f i n d i n g  and now p o i n t  t h e  way to  the c o n c l u s i o n  
t h a t  p r i n c i p l e d  ( h i g h e r  s t a g e )  m o r a l  r e a s o n i n g  i s  r e a c h e d  in  
a d u l t h o o d ,  n o t  In  a d o l e s c e n c e  ( K o h l b e r g ,  1 9 7 3 ;  K oh lbe rg  & Kramer ,  
1969) .
Dexhelmer  (1969)  s u r v e y e d  444 s c h o o l  s u p e r i n t e n d e n t s  to  
a s c e r t a i n  members '  a c c e p t a n c e  o r  p u b l i c  a d h e r e n c e  to t h e  A m er ican  
A s s o c i a t i o n  o f  S c h o o l  A d m i n i s t r a t o r s  (AASA) Code of  E t h i c s .  R e s p o n s e s  
w ere  r e c e i v e d  from 242 c h i e f  s c h o o l  a d m i n i s t r a t o r s  and  t h e  r e s u l t s  
showed more u n e t h i c a l  than  e t h i c a l  r e s p o n s e s .  In a d d i t i o n ,  t h e  
r e s u l t s  r e f l e c t e d  t h a t  the  age o f  t h e  s u b j e c t s  was n o t  a  f a c t o r ;  
h u m a n i t i e s  m a j o r s  h a d  r e l a t i v e l y  u n e t h i c a l  r e s p o n s e s ;  t h e r e  was a 
n e g a t i v e  r e l a t i o n  be tw een  e t h i c a l  r e s p o n s e s  an d  c a r e e r  l o n g e v i t y ;  and  
s a l a r y  and s i z e  o f  s c h o o l  d i s t r i c t  w ere  p o s i t i v e l y  r e l a t e d  t o  e t h i c a l  
s t a n d a r d s .  He c o n c l u d e d  t h a t  ’’e t h i c a l  s t a n d a r d s  a r e  i n t e r n a l i z e d  
p e r s o n a l l y  and a r e  n o t  a f f e c t e d  by such  a s  a  p u b l i c  code  [ p .  7 ] . "
Bloom (1976)  found t h a t  e d u c a t i o n  g r a d u a t e  s t u d e n t s  showed
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s i g n i f i c a n t l y  lower  l e v e l s  o f  m o ra l  Judgment than  d i d  s t u d e n t s  from 
o t h e r  f i e l d s .  Using  s i x  m o r a l  dilemmas o f  R e s t ' s  (1974a)  D e f i n i n g  
I s s u e s  T e a t ,  B loom's  f lndL ngs  showed t h a t  e d u c a t i o n  s t u d e n t s  who a r e  
g r a d u a t e s  o f  t e a c h e r s  c o l l e g e s  had s i g n i f i c a n t  p r e d i l e c t i o n s  f o r  non­
sense  r e s p o n se s  i n  s o l v i n g  m o ra l  d i l e m n a s .  " I t  seems t h a t  g r a d u a t e s  
from t e a c h e r  p r e p a r a t o r y  c o l l e g e s  a r e  p a r t i c u l a r l y  a p t  to  be more 
im pressed  by the  p r e t e n t i o u s n e s s  o f  a s t a t e m e n t  than  by i t s  s u b s t a n c e  
I Bloom, 1976, p .  624
Candee (1975)  used K o h l b e r g ' s  m easu re  to  a s s e s s  the  m ora l  
c l i m a t e  o f  p rom inen t  members o f  P r e s i d e n t  N i x o n ' s  a d m i n i s t r a t i v e  
" t e a m ."  Using S e n a te  t e s t i m o n y  and o t h e r  p u b l i c  s t a t e m e n t s  o f  
N i x o n ' s  c l o s e  a d v i s o r s ,  C a n d e e * s s tu d y  r e v e a l e d  t h a t  n e a r l y  a l l  o f  
N i x o n ' s  c o t e r i e  seemed to  r e a s o n  a t  S t a g e s  3 and 4 on th e  Kohlberg  
s c a l e .  The c o n c l u s i o n  r e a c h e d  was t h a t  t h e  W a te rg a te  s c a n d a l  r e s u l t e d ,  
in  p a r t ,  because  th e  demands f o r  l o y a l t y  and "win a t  a l l  c o s t s ' '  were  
r e a d i l y  a c c e p t a b l e  t o  the  S t a g e  3 and 4 p e r s o n s  who made up N i x o n ' s  
a d m i n i s t r a t i o n .
P a r t i c i p a n t s  were e n t h u s i a s t i c  b u t  e s s e n t i a l l y  o r d i n a r y  p e o p le  
who r e sp o n d ed  to  t h e  p r e s s u r e s  o f  t h e  campaign w i t h  d e c i s i o n s  
t h a t  from a  s t a g e  3 o r  4 p o i n t  o f  view seemed r i g h t  and 
r e a s o n a b l e .  T h i s  v iew  a l s o  e x p l a i n s  how men who i n  o t h e r  
a r e a s  o f  t h e i r  l i v e s  a c t e d  w i th  p r o b i t y  cou ld  pe r fo rm  a c t s  
which ,  from th e  p e r s p e c t i v e  o f  s t a g e  5,  were u n e t h i c a l .  In  
s h o r t ,  t h e  W a te rg a te  a c t o r s  can be s e e n  as  m o r a l l y  c o n fu s e d  
r a t h e r  than  m o r a l l y  m a l i c i o u s  [ p .  191 ] .
The concep t  o f  c l i m a t e  and i t s  r e l a t i o n s h i p  t o  m ora l  b e h a v io r  a s  a
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v i a b l e  s u b j e c t  o f  h e u r i s t i c  s tu d y  i s  m a n i f e s t e d  in  t h e  c u r r e n t  
r e s e a r c h  b e in g  conducted by Kohlberg  ( 1 9 7 6 ) .  He and h i s  a s s o ­
c i a t e s  have  c r e a t e d  an e x p e r im e n t a l  " J u s t  community" s c h o o l  in  
which  r u l e s  and d e c i s io n s  a r e  made by s t u d e n t s  and t e a c h e r s  
t o g e t h e r  in a democrat ic  f a s h i o n .  S in ce  he c o n s i d e r s  democracy 
to  be c e n t r a l  to the core  o f  m ora l  dev e lo p m en t ,  Kohlberg  p l a n s  an 
e v a l u a t i o n  a f t e r  3 years  by comparing  " t h e  i n s t i t u t i o n a l  change 
in  m o ra l  c l i m a t e  in [ the J e x p e r i m e n t a l  s c h o o l s  w i t h  e q u i v a l e n t  
l e v e l s  o f  m ora l  Judgment and c l i m a t e  i n  'm a tch e d '  c o u n t e r p a r t  
s c h o o l s  [ p .  1 1 . "  S p e c i f i c a l l y ,  K oh lbe rg  a rgued  t h a t :
The co ncep t  o f  moral c l i m a t e  I m p l ie s  t h a t  t h e r e  e x i s t s  
a  group moral l e v e l  which  i s  n o t  s im ply  an a d d i t i o n  o f
th e  t e s t e d  l e v e l s  o f  i n d i v i d u a l s  bu t  which i s  a s o c i a l
g e s t a l t .  This group o r  i n s t i t u t i o n a l  l e v e l  i n  t u r n  
a f f e c t s  the  l e v e l  o f  the  i n d i v i d u a l .  Moral e d u c a t i o n  
sh o u ld  a t tem pt  to work w i t h ,  and  r a i s e ,  the  l e v e l  o f  
m ora l  c l i m a t e ,  d i r e c t l y ,  as  w e l l  a s  fo c u s in g  on i n d i v i d ­
u a l  change [ p. 8 J .
S c h a r f  (1974) has I n v e s t i g a t e d  th e  co ncep t  o f  m ora l  a tmosphere  
i n  c o r r e c t i o n a l  f a c i l i t i e s .  The s i g n i f i c a n t  d i f f e r e n c e  between h i s  and 
K o h l b e r g ' a  a r e a s  o f  re sea rch  L i e s ,  i n  S c h a r f  * & w o rds ,  " i n  t h e  f a c t  t h a t  
K oh lbe rg  a t t e m p t s  to code the  j u s t i c e  o f  i n d i v i d u a l  m o ra l  t h i n k i n g  
where  t h i s  system [ a J u s t i c e  s t r u c t u r e  ty po logy  ] s e e k s  to  type  c o l ­
l e c t i v e  i n s t i t u t i o n a l  J u s t i c e  c o n t r a c t s  [ p .  3 ] . "  H y p o t h e s i z i n g  t h a t
c o r r e c t i o n a l  inmates would t e n d  to  p r e f e r  i n s t i t u t i o n a l  m o ra l  c l i m a t e s  
w h ich  o p e r a t e d  above the i n m a te s '  own s t a g e  o f  mora l r e a s o n i n g  and
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r e j e c t  t h o s e  w i t h  a tm o sp h e re s  below t h e i r  own s t a g e ,  S c h a r f  d e v e l o p e d  
a  moral a t m o s p h e r e  I n t e r v i e w .  The I n t e r v i e w s  were s c o r e d  u s i n g  a  
r e l a t i v e l y  r e l i a b l e  cod ing  s y s te m  (81« b l i n d  ag re em e n t )  which  I n d i c a t e d  
I f  In m a te s  a c c e p t e d  o r  r e j e c t e d  a p a r t i c u l a r  a s p e c t  o f  i n s t i t u t i o n a l  
mora l a t m o s p h e r e .  The p r i s o n s  chosen  v a r i e d  i n  te rms  o f  t h e  d e g r e e  t o  
which p r i n c i p l e s  o f  j u s t i c e ,  m u tua l  c o n t r a c t ,  and s h a r e d  p r i n c i p l e d  
ag re e m e n t  were p r e s e n t  in  t h e  i n s t i t u t i o n a l  s t r u c t u r e .  The r e s u l t s  
s u p p o r t e d  h i s  h y p o t h e s i s  t h a t  t h e  i n m a t e ' s  m ora l  r e a s o n i n g  a s  w e l l  a s  
h i s  p r o lo n g e d  d e l i n q u e n c y  may be r e l a t e d  t o  b o t h  t h e  i n j u s t i c e s  and  
th e  m o ra l  c l i m a t e s  found in  most p r i s o n s .
O r g a n i z a t i o n a l  C l im a te
The c o n c e p t  o f  o r g a n i z a t i o n a l  c l i m a t e  l a  an o u tg r o w th  o f  th e  
work i n i t i a t e d  by Lev in  and h i s  a s s o c i a t e s  d u r i n g  th e  1930s .  In  
L e w i s ' s  (1951) t h e o r y  o f  m o t i v a t i o n ,  an  a s p e c t  o f  h i s  " f i e l d  t h e o r y , "  
t h e  c o n c e p t  of  " a tm o sp h e re  was a p r im a ry  f u n c t i o n a l  l i n k  b e tw ee n  a 
p e r s o n  (P)  and t h e  env i ronm en t  (E) I p .  241 ] . "  Lev in  c o n s i d e r e d  
c l i m a t e s  a s  " p s y c h o l o g i c a l  a tm o s p h e re s  which a r e  e m p i r i c a l  r e a l i t i e s  
and a r e  s c i e n t i f i c a l l y  d e s c r i b a b l e  f a c t s  [ p .  241 ] . "
Lewin, L l p p i t t ,  and White (1939) s o u g h t  to s t u d y  c l i m a t e  a s  
an  " e m p i r i c a l  r e a l i t y "  by f o c u s i n g  on d e m o c r a t i c ,  a u t o c r a t i c ,  and  
e g a l i t a r i a n  l e a d e r s h i p  r o l e s .  Using g roups  o f  1 0 - y e a r - o l d  b o y s ,
Lev in  a n d  h i s  a s s o c i a t e s  o b s e r v e d  v a r i o u s  m e asu re s  o f  a g g r e s s i v e  
b e h a v i o r  on t h e  p a r t  o f  t h e  s u b j e c t s  i n  each  o f  t h r e e  " s o c i a l  
c l i m a t e s . "  The r e s u l t s  shoved t h a t  t h e  v a r i o u s  r o l e s  o f  t h e  a d u l t  
l e a d e r s  (and  t h u s  t h e  t y p e s  of  c l i m a t e s )  were  Indeed  r e l a t e d  t o  t h e  
d e g re e  o f  a g g r e s s i v e n e s s  o f  t h e  boys .  In a  r e s t a t e m e n t  o f  t h e  1939
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s t u d y ,  t h e  a u t h o r s  r e p o r t e d :
The a d u l t - l e a d e r  r o l e  was found t o  be a v e r y  s t r o n g  d e t e r m i n e r
o f  s o c i a l  i n t e r a c t i o n  and e m o t io n a l  development o f  t h e  g ro u p .  
Four  c l e a r - c u t  t y p e s  o f  s o c i a l  a tm o sp h ere  em erg ed .  In s p i t e  
o f  g r e a t  member d i f f e r e n c e s  In  s o c i a l  e x p e c t a t i o n  and 
r e a c t i o n  t en d en cy  due t o  p r e v i o u s  a d u l t - 1 e a d e r  ( p a r e n t ,  
t e a c h e r )  r e l a t i o n s h i p s  ( L i p p i t t  & White* 1958, p .  510 ] .  
A r g y r t s  (1958) mapped t h e  o r g a n i z a t i o n a l  c l f m a t e  o f  a bank  
and s u g g e s t e d  s e v e r a l  c l u s t e r s  o f  c l i m a t e  v a r i a b l e s  r e p r e s e n t i n g  
" l e v e l s  o f  a n a l y s i s . "
The r i g h t  type  and  p a s s i v e  l e a d e r s h i p  r e p r e s e n t  t h e  p e r s o n ­
a l i t y  l e v e l  o f  a n a l y s i s .  Once t h e y  become norms o r  codes  f o r  
t h e  o r g a n i z a t i o n  th e y  r e p r e s e n t  g roup  and c u l t u r a l  l e v e l s  o f  
a n a l y s i s .  Poor wages and  i n f r e q u e n t  advancement a r e  phenomena 
from t h e  l e v e l  o f  mass o p i n i o n s  and  a t t i t u d e s .  Employee 
s a t i s f a c t i o n  and d i s s a t i s f a c t i o n  a r e  th u s  a c t u a l l y  r e s u l t a n t s  
o f  t h e  i n t e r a c t i o n  o f  a  h o s t  o f  m u l t i l e v e l  v a r i a b l e s .  The 
o f f i c e r  and employee in fo r m a l  c u l t u r e s  r e p r e s e n t  t h e  c u l t u r a l  
l e v e l  of  a n a l y s i s  [ p.  516 ] .
I n  h i s  m ode l ,  A r g y r l s  assumes t h a t  such e le m e n ts  a s  " h i r i n g  p r o c e s s , "  
" r i g h t  t y p e , "  and " p a s s i v e  l e a d e r s h i p "  may be t h e  s o u r c e  o f  t h e  
p r o c e s s  by which o r g a n i z a t i o n a l  c l i m a t e  e v o l v e s .
McGregor ( i9 6 0 )  spoke o f  a  " p s y c h o l o g i c a l  c l i m a t e "  which I s  
c r e a t e d  by  b e h a v i o r a l  m a n i f e s t a t i o n s  o f  m a n a g e r i a l  a t t i t u d e .  He con ­
s i d e r e d  t h i s  c l i m a t e  t o  be "more s i g n i f i c a n t  than  th e  t y p e  o f  l e a d e r ­
s h i p  o r  t h e  p e r s o n a l  s t y l e  o f  t h e  s u p e r i o r  I p. 134 ] , "  Thus,  he
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saw t h a t  t h e  c l i m a t e  was more I n d i c a t i v e  o f  the b a s i c  m a n a g e r i a l  
a s s u m p t i o n s  and a t t i t u d e s  than  such p e r s o n a l  c h a r a c t e r i s t i c s  as 
d e m o c r a t i c  o r  a u t o c r a t i c  l e a d e r s h i p  s t y l e .
L i k e r t ' a  (1961, 1967} compar ison  o f  d i f f e r e n t  management 
s y s t e m s ,  f rom  a u t h o r i t a t i v e  to  p a r t i c i p a t i v e  (System 1 t o  System 4 ) ,  
c o n t a i n s  many o f  t h e  a s p e c t s  o f  th e  c o n c e p t  of  c l i m a t e  a s  i t  i s  viewed 
by t h e  members .  O p e r a t i n g  th ro u g h o u t  L i k e r t ' s  d e s c r i p t i o n s  o f  manage­
ment s y s t e m s  a r e  such  c l i m a t e  f a c t o r s  a s  " c h a r a c t e r  o f  i n t e r a c t i o n -  
i n f l u e n c e  p r o c e s s , "  " c o o p e r a t i v e  teamwork,"  " a t t i t u d e s  tow ard  g o a l s , "  
and " m o t i v a t i o n a l  f o r c e s "  (1961, pp.  2 2 3 -3 3 4 ) .
B lake  and  Mouton (1964) a l s o  r e c o g n iz e d  the  need  f o r  a g e n e r a l  
co n ce p t  o f  o r g a n i z a t i o n a l  c l i m a t e .  Once a g a i n ,  the  t e rm  " o r g a n iz a ­
t i o n a l  c u l t u r e "  i s  u sed  when a d d r e s s i n g  t h e  r e s p o n s i b i l i t y  o f  a 
manager t o  manage th e  c u l t u r e ,  n o t  j u s t  p e o p le .  B u i l d i n g  on Lew i n ’s 
(1951) B e h a v i o r  a s  a F u n c t i o n  o f  the  in te rd e p en d e n c e  b e tw ee n  a Person  
and h i s  E n v i r o n m e n t ,  t h e s e  r e s e a r c h e r s  c o n te n d  th a t  " a  c o n d i t i o n  f o r  
o r g a n i z a t i o n  d e v e lo p m e n t  i n v o l v e s  the  s i t u a t i o n  as a w ho le ,  t h a t  i s ,  
t h e  c u l t u r e  o f  t h e  o r g a n i z a t i o n ,  w i th  a l l  t h a t  the word ' c u l t u r e 1 
I m p l i e s  [ p .  260
S t e r n  ( 1 9 7 0 ) ,  w h i l e  I n d u l g i n g  h i s  e a r l y  i n t e r e s t s  i n  human 
p e r s o n a l i t y ,  e s p e c i a l l y  a s  i t  might be r e f l e c t e d  i n  th e  d i f f e r e n c e s  
in  c o l l e g e  e n v i r o n m e n t s ,  saw an ana logy  between human p e r s o n a l i t y  and 
th e  p e r s o n a l i t y  o f  t h e  I n s t i t u t i o n .  Drawing on the work  o f  Murray In 
t h e  1 9 3 0 s ,  S t e r n  expanded  M u r r a y ' s  n e e d - p r e s s  model t o  d e v e lo p  two 
I n s t r u m e n t s  t o  a s s e s s  n e e d - p r e s s  f a c t o r s  which he f e l t  de te rm in ed  th e  
c l i m a t e  o f  c o l l e g e s .  L a t e r ,  i n  c o n c e r t  w i t h  S t e l n h o f f ,  S t e r n  used an
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a d a p t a t i o n  o f  one o f  t h e  i n s t r u m e n t s ,  t h e  O r g a n i z a t i o n a l  C l im a te  
Index  (O C I ) t f o r  u s e  In t h e  p u b l i c  s c h o o l s  o f  S y r a c u s e ,  Sew York 
(Owens, 1 9 7 0 ) .  D a ta  from t h e  OCI p r o v i d e s  i n f o r m a t i o n  from t h e  
o r g a n i z a t i o n a l  p a r t i c i p a n t s  on such  f a c t o r s  a s ;  I n t e l l e c t u a l  c l i m a t e ,  
a ch ie v e m en t  s t a n d a r d s ,  s u p p o r t i v e n e s s ,  o r d e r l i n e s s ,  p r a c t i c a l n e s s ,  
and  im p u ls e  c o n t r o l  (Ovens & S t e l n h o f f ,  1 9 6 9 ) ,
In  s e e k i n g  t o  map t h e  domain o f  o r g a n i z a t i o n a l  c l i m a t e ,  and 
t o  i d e n t i f y  and m easure  I t s  d i m e n s i o n s , H a l p i n  and C r o f t  (1963) 
a n a ly z e d  t h e  c l i m a t e  o f  71 e l e m e n t a r y  s c h o o l s .  The i n s t r u m e n t  
u l t i m a t e l y  p ro d u ced  (OCDQ) i d e n t i f i e d  s i x  c l i m a t e s  c o m p r i s in g  a 
taxonomy o f  c l i m a t e s  on a con t inuum  which moves f rom  Open th r o u g h  
Autonomous,  C o n t r o l l e d ,  F a m i l i a r ,  an d  P a t e r n a l ,  t o  C lo se d ,  In  
a d d i t i o n  to  t h e  t y p o l o g y  o f  c l i m a t e s ,  t h e  r e s e a r c h e r s  i d e n t i f i e d  t h r e e  
g e n e r a l  f a c t o r s  o f  o r g a n i z a t i o n a l  c l i m a t e — S o c i a l  Needs ,  E s p r i t ,  and 
S o c i a l  C o n t r o l - - w h i c h  d e s c r i b e  t h e  t y p e s  o f  b e h a v i o r  t h a t  o c c u r  among 
members o f  e l e m e n t a r y  s c h o o l  f a c u l t i e s .  A c c o r d i n g  to  H a lp in  (1966) ,  
t h i s  t h r e e - f a c t o r  s o l u t i o n  " p r o v i d e s  an e f f e c t i v e  way of  ’e x p l a i n i n g *  
th e  c o m p o s i t i o n  o f  t h e  e i g h t  s u b t e s t s  which  d e f i n e  t h e  O r g a n i z a t i o n a l  
C l im a te  p r o f i l e s  [ p .  162 ] . "
L i t w i n  and  S t r i n g e r  (1968) d e s i g n e d  an e x p e r i m e n t a l  s t u d y  to  
examine t h e  I n f l u e n c e  o f  l e a d e r s h i p  s t y l e  and o r g a n i z a t i o n a l  c l i m a t e  
on th e  m o t i v a t i o n  and  b e h a v i o r  of  t h e  o r g a n i z a t i o n  members.  Having 
c r e a t e d  t h r e e  s i m u l a t e d  b u s i n e s s  o r g a n i z a t i o n s ,  e ach  headed by a 
" p r e s i d e n t * 1 w i t h  a  d i s t i n c t i v e  l e a d e r s h i p  a t y l e ,  t h e  r e s e a r c h e r s  s e t  
o u t  t o  e s s e n t i a l l y  r e f i n e  t h e  c l a s s i c  s t u d y  o f  Lev in  e t  a l .  (1939) 
by v a r y i n g  l e a d e r s h i p  a t y l e  to  Induce  d i f f e r e n t  o r g a n i z a t i o n a l
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c l i m a t e s .  S p e c i f i c a l l y ,  t h e  c l i m a t e s , and th e  l e a d e r s h i p  s t y l e s  
d e s ig n e d  t o  c r e a t e  them, w e re :
1.  A c l i m a t e  o f  m a i n t e n a n c e  o f  f o r m a l  s t r u c t u r e .  L e a d e r sh ip  
which i s  p o w e r - r e l a t e d .
2.  A c l i m a t e  o f  l o o s e ,  In f o rm a l  s t r u c t u r e .  L e a d e r sh ip  which 
I s  a f f i l i a t i v e ,
3.  A c l i m a t e  o f  h i g h  p r o d u c t i v i t y  w i th  emphas is  on d e l e g a t i o n  
and  rewards  f o r  p e r f o r m a n c e .  L e a d e r s h i p  which  I s  a c h i e v e m e n t -  
r e l a t e d .
One-way a n a l y s i s  o f  v a r i a n c e  r e f l e c t e d  t h a t  t h e  t h r e e  b u s i n e s s e s  were 
s i g n i f i c a n t l y  d i f f e r e n t  f rom  each o t h e r  on a l l  c l i m a t e  d im ens ions  
{ji < .05 f o r  a l l  d im e n s io n s )  T th u s  showing t h a t  e v e ry  s c a l e  o f  
o r g a n i z a t i o n a l  c l i m a t e  was s i g n i f i c a n t l y  a f f e c t e d  by th e  l e a d e r s h i p  
s t y l e  i n p u t s .  The a u t h o r s  c o n c lu d e d  t h a t  " l e a d e r s h i p  b e h a v i o r  i s  a 
v e r y  s i g n i f i c a n t  d e t e r m i n a n t  o f  o r g a n i s a t i o n a l  c l i m a t e  [ p .  104 ] . "
B rid g es  ( 1 9 6 5 ) ,  i n  h i a  s tu d y  o f  e l e m e n t a r y  s ch o o l  p r i n c i p a l s  
i n  a l a r g e  m ldw ea te rn  c i t y ,  c o n ce rn ed  h i m s e l f  w i th  t h e  s o c i a l i z a t i o n  
i n f l u e n c e  on p r i n c i p a l s '  b e h a v i o r  o f  s c h o o l  sy s tem  e x p e c t a t i o n s  of  
t h o s e  p r i n c i p a l s '  r o l e s .  S p e c i f i c a l l y ,  he  h y p o t h e s i z e d  t h a t :
Role pe r fo rm an ce  s h o u l d  be c h a r a c t e r i z e d  by u n i f o r m i t y  r a t h e r  
th a n  d i v e r s i t y  w i th  p e r s p e c t i v e s ,  o u t l o o k ,  and b e h a v i o r  shaped 
more and more by I n s t i t u t i o n a l  p o s i t i o n  and l e s s  and l e s s  by 
p e r s o n a l i t y  i n  t h e  c o u r s e  o f  s e r v i c e  w i t h i n  a g iv e n  b u reau ­
c r a t i c  r o l e  [ p.  20 J.
With t h i s  s e t  o f  a s s u m p t io n s  b e f o r e  him, B r i d g e s  s e t  o u t  t o  examine 
t h e  r e l a t i o n s h i p  among dogmatism and e x p e r i e n c e  o f  t h e  p r i n c i p a l  and
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t h e  t e a c h e r s '  p e r c e p t i o n s  o f  h i s  p e r s o n a l  q u a l i t i e s  and  pe r fo rm ance .  
The  p r i n c i p a l s  w e re  d i v i d e d  I n t o  f o u r  g r o u p s :  (a )  open-minded  w i th  
more  ( t h a n  t h e  m ed ian  y e a r s )  e x p e r i e n c e ;  (b )  open-m inded  w i th  l e s s  
e x p e r i e n c e ;  (c )  c l o s e d - m i n d e d  w i th  more e x p e r i e n c e ;  an d  (d) c l o s e d -  
minded w i t h  l e s s  e x p e r i e n c e  ( e x p e r i e n c e  was d e f i n e d  a s  y e a r s  o f  
Incumbency i n  c u r r e n t  p o s i t i o n ) .  As an  i n d i c a t o r  o f  t h e  p e r s o n a l  
q u a l i t i e s  an d  p e r f o r m a n c e  o f  t h e  p r i n c i p a l s ,  t h e  Immediate 
S u p e r v i s i o n  s e c t i o n ,  F a c t o r  0 ,  o f  t h e  O r g a n i z a t i o n  Survey  (1961) was 
u s e d  a s  a  d e p e n d e n t  v a r i a b l e  m e a s u r e .  The Immedia te  S u p e r v i s io n  
s e c t i o n  o f  t h e  O r g a n i z a t i o n  Survey  c o n t a i n s  e i g h t  p e r s o n a l i t y  and 
b e h a v i o r  i t e m s  v e r y  s i m i l a r  to  t h e  t y p e s  of I tems  found  in  t h e  OCUQ. 
A n a l y s i s  o f  v a r i a n c e  was u sed  t o  d e t e r m i n e  t h e  r e l a t i o n s h i p  among 
p r i n c i p a l s '  d o g m a t i sm ,  e x p e r i e n c e  a n d  t e a c h e r s '  p e r c e p t i o n s  o f  th e  
p r i n c i p a l s  * p e r s o n a l  q u a l i t i e s  and j o b  p e r f o r m a n c e .  Among B r i d g e s '  
f i n d i n g s  w e re :
[ 1 .  ] Among th e  o pen -m inded  an d  c l o s e d - m i n d e d  p r i n c i p a l s
w i t h  more t h a n  t h e  median number  of  y e a r s '  e x p e r i e n c e  t h e r e  
a r e  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w i th  r e g a r d  to  
I m m ed ia te  S u p e r v i s i o n  s c o r e s .  . „ .
[ 2 .  ] E x t rem e  d i f f e r e n c e s ,  how ever ,  e x i s t  be tween th e
t e a c h e r s *  d e s c r i p t i o n s  o f  o p e n -  and c lo s e d - m i n d e d  p r i n c i p a l s  
w i t h  l e s s  e x p e r i e n c e .  , . .
[ 3 .  J I n c r e a s e d  e x p e r i e n c e  . . . h a s  a l e v e l i n g  e f f e c t  on
t h e  p e r s o n a l  q u a l i t i e s  and  p e r f o r m a n c e  o f  e l e m e n ta r y  p r i n c i p a l s  
a s  p e r n  i v e d  by t e a c h e r s .  . . .
[ 4 .  ] I n c r e a s e d  e x p e r i e n c e  seems t o  l e a d  to  a  movement
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toward  th e  m ean - -an  upward movement In t h e  case  o f  t h e  l e s s  
e x p e r i e n c e d ,  c l o s e d -m i n d e d  g r o u p ,  and a downward movement In 
t h e  case  o f  t h e  l e s s  e x p e r i e n c e d ,  open-m inded  g ro u p .  . , »
[ 5 .  ] An a n a l y s i s  o f  age and dogmatism r e v e a l e d  t h a t  t h e r e  
were  no s i g n i f i c a n t  d i f f e r e n c e s  a t t r i b u t a b l e  to  age when 
dogmatism was h e l d  c o n s t a n t  [ p p .  22-23 ] ,
B r idges  c o n c lu d ed  t h a t  " t h e  p r i n c i p a l ' s  b e h a v io r  l a  a f f e c t e d ,  pe rhaps  
molded, by h i s  b u r e a u c r a t i c  r o l e  [ p .  24 ) , ' 1 and t h a t  t h e  p o r t i o n s  o f  
r o l e  and p e r s o n a l i t y  va ry  i n  t h e i r  r e s p e c t i v e  i n f l u e n c e  on a d m i n i s ­
t r a t i v e  b e h a v i o r  i n  p r o p o r t i o n  t o  t h e  y e a r s  o f  Incumbency i n  th e  
b u r e a u c r a t i c  r o l e .  The c o n c l u s i o n  by B r id g e s  i s  f u r t h e r  s u b s t a n t i a t e d  
by s i m i l a r  r e s e a r c h  done by H ig g in s  (1969 in  Monahan, 1975) in  which 
he co n c luded :
A p p a r e n t ly  t h e  d i s t r i c t  and th e  e d u c a t i o n a l  e s t a b l i s h m e n t  
i t s e l f  c a r e f u l l y  p r e p a r e  p r i n c i p a l s  to  beh av e  in a r a t i o n a l ,  
p r e d i c t a b l e ,  and u n i fo r m  m anner .  T h i s  r e n d e r s  them more 
p r e d i c t a b l e  and more e a s i l y  I n t e r c h a n g e a b l e ;  t h e i r  p e r s o n ­
a l i t i e s  bee cote a s  o n e .  With t h i s  in mind th e  r e s e a r c h  of 
t h e  a u t h o r  m easured  th e  p r i n c i p a l ' s  b e h a v i o r  a s  r e l a t e d  to 
t h e  s c h o o l  ( th e  subsys tem )  when I t  more a p p r o p r i a t e l y  should  
have  f o c u s ed  upon th e  d i s t r i c t  ( t h e  s y s t e m ) .  I t  i s  t h e  d i s ­
t r i c t  ( t h e  system) t h a t  o v e r  t h e  y e a r s  i n f l u e n c e s  t h e  
b e h a v i o r a l  c h a r a c t e r i s t i c s  o f  i t s  p r i n c i p a l s  in  an e n d u r i n g  
and p e r v a s i v e  manner  a good d e a l  more so th a n  does  t h e  s choo l  
where he [ s i c  ] I s  a s s i g n e d  I pp.  357-358  ] .
In  summary, s t u d i e s  have  shown t h a t  c o g n i t i v e - m o r a l
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developm ent  I s  c l a s s i f i e d  I n t o  a s equence  o f  c u l t u r a l l y  u n i v e r s a l  
s t a g e s  o f  moral r e a s o n i n g .  In dependen t  o f  s o c i a l  norms o r  r e l i g i o u s  
t e n e t s .  These  s t a g e s  a r e  h i e r a r c h i c a l  in  n a t u r e ,  each c o n s t i t u t i n g  
an I n v a r i a n t  o r d e r  o f  s e q u e n c e ,  and th e y  t r a n s c e n d  any c o n t e n t -  
s p e c i f i c i t y  which may d e te r m in e  a g i v e n  s i t u a t i o n .  In a d d i t i o n ,  
m easures  o f  mora l  deve lopm ent  have been  c o r r e l a t e d  w i th  su ch  c h a r a c ­
t e r i s t i c s  a s  a g e ,  e d u c a t i o n ,  and i n t e l l e c t u a l  a b i l i t y ,  d e c e n t  
m o r a l i t y  r e s e a r c h  has  fo c u s e d  upon t h e  co n ce p t  o f  mora l c l i m a t e  i n  
e d u c a t i o n a l  and c o r r e c t i o n a l  i n s t i t u t i o n s .
Research  i n  the  f i e l d  o f  o r g a n i z a t i o n a l  b e h a v i o r  h a s  r e v e a l e d  
t h a t  c l i m a t e  i s  an e m p i r i c a l  r e a l i t y  which can be m easu red .  V a l i d i t y  
s t u d i e s  have  c o n f i rm ed  th e  e x i s t e n c e  o f  a t  l e a s t  e i g h t  d im e n s io n s  of  
c l i m a t e  which a r e  d i v i d e d  i n t o  f o u r  P r i n c i p a l  B eh a v io r  d im e n s io n s  and 
f o u r  T eache r  B eh av io r  d im e n s io n s .  I n  a d d i t i o n ,  a con t inuum  o f  s i x  
c l i m a t e s  h a s  been i d e n t i f i e d ,  d e f i n e d  a t  one end by an Open C l im a te  
and a t  t h e  o t h e r  by a Closed  C l im a te .  F i n a l l y ,  l e a d e r s h i p  b e h a v i o r  
has been  shown t o  be a s i g n i f i c a n t  d e t e r m i n a n t  o f  c l i m a t e .
Hypotheses
The f o r e g o i n g  t h e o r y  and r e s e a r c h  p r e d i c t e d  r e l a t i o n s h i p s  
be tween l e v e l  o f  mora l  deve lopm ent ,  a d m i n i s t r a t i v e  e x p e r i e n c e ,  and 
o r g a n i z a t i o n a l  c l i m a t e .  These  e x p e c te d  r e l a t i o n s h i p s  a r e  s t a t e d  i n  
the  f o l l o w i n g  h y p o t h e s e s .
H y p o th e s i s  1
The d e g r e e  o f  o p e n n es s  o f  t h e  o r g a n i z a t i o n a l  c l i m a t e ,  as  
measured  by t h e  Openness  S c o r e ,  w i l l  be p o s i t i v e l y  r e l a t e d  t o  th e  
l e v e l  of  mora l  deve lopm ent  p o s s e s s e d  by the  p r i n c i p a l ,  a s  m easured
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by the  "P*1 S c o r e ,  a t  a s t a t i s t i c a l l y  s i g n i f i c a n t  l e v e l .
H y p o th e s i s  2
There  w i l l  be no s i g n i f i c a n t  r e l a t i o n s h i p  between the  t o t a l  
y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  o f  the  p r i n c i p a l  and the  openness  
o f  the o r g a n i z a t i o n a l  c l i m a t e .
H y p o th e s i s  3
The o r g a n i z a t i o n a l  c l i m a t e s  of  f a c u l t i e s  s e r v i n g  under Less  
E x p e r i e n c e d  p r i n c i p a l s  w i t h  High Moral Development w i l l  be more o p e n ,  
a t  a s t a t i s t i c a l l y  s i g n i f i c a n t  l e v e l ,  than  the c l i m a t e s  o f  f a c u l t i e s  
s e r v i n g  u n d e r  Less  E x p e r ie n c ed  p r i n c i p a l s  w i th  Low Moral Development.  
H y p o th e s i s  4
The c l i m a t e  d im e n s io n s  d e f i n i n g  P r i n c i p a l  B ehav io r  w i l l  be 
s i g n i f i c a n t l y  more r e l a t e d  to  m ora l  development th a n  w i l l  be the  
c l i m a t e  d im ens ions  d e f i n i n g  T e a ch e r  B e h a v io r .
Chapter  3 
Methodology
The p u r p o s e  o f  t h i s  s tu d y  was to  d e t e r m in e  t h e  r e l a t i o n s h i p  
among l e v e l s  o f  m o r a l  development and e x p e r i e n c e  o f  e l e m e n t a r y  s c h o o l  
p r i n c i p a l s  and t h e  d e g r e e  of openness  o f  t h o s e  p r i n c i p a l s '  s c h o o l  
c l i m a t e s  as p e r c e i v e d  by t h e i r  f a c u l t i e s *  C h a p te r  3 c o n t a i n s  an 
e x p l a n a t i o n  and d e s c r i p t i o n  of  t h e  methodology used  to  a c c o m p l i s h  
t h i s  g o a l .  The f o l l o w i n g  s e c t i o n s  a r e  i n c l u d e d :  ( a )  R e s e a r c h  S i t e  
and E x p e r im en ta l  P o p u l a t i o n ,  (b) Sample S e l e c t i o n ,  ( c )  D e s c r i p t i o n  o f  
t h e  M easures ,  and  (d)  S t a t i s t i c a l  P r o c e d u r e s .
R e s e a r c h  S i t e  and E x p e r im e n ta l  P o p u l a t i o n
The r e s e a r c h  s i t e  f o r  t h i s  s tudy  was t h e  T i d e w a t e r  r e g i o n  o f  
V i r g i n i a  which c o n t a i n e d  n ine  school  d i s t r i c t s ,  r a n g i n g  f rom  s m a l l  
r u r a l  to  l a r g e  u r b a n  sys tem s .  In  1970, t h e  p a p u l a t i o n  o f  t h e s e  r u r a l  
and u rb a n  a r e a s  r a n g e d  in  s i a e  from a p p r o x i m a t e l y  9 ,000  t o  o v e r  
308,000* The t o t a l  e l e m e n ta ry  s t u d e n t  p o p u l a t i o n  i n  1976 was 167 ,647 ,  
w i th  th e  s m a l l e s t  d i s t r i c t  c o n t a i n i n g  2 ,834  and t h e  l a r g e s t  h a v in g  
ove r  40 ,000.
The s c h o o l  r e g i o n  c o n ta i n e d  215 e l e m e n t a r y  s c h o o l s  and 
employed a p p r o x i m a t e l y  6,150 e l em en ta ry  i n s t r u c t o r s *  F o r  p u r p o s e s  
o f  t h i s  s tu d y ,  o n l y  t h o s e  s c h o o l s  c o n t a i n i n g  g r a d e s  K ( K i n d e r g a r t e n )  
th r o u g h  6 were c o n s i d e r e d  e lementa ry*  Where S choo ls  c o n t a i n e d  g r a d e s  
beyond grade 6 ,  t e a c h e r s  in t h o s e  o t h e r  g r a d e s  were e x c l u d e d .
43
44
The V i r g i n i a  Depar tm en t  o f  E d u c a t i o n  f i g u r e s  w ere  t h e  b a s i s  
fo r  s i z e  o f  e ac h  s c h o o l ' s  i n s t r u c t i o n a l  f a c u l t y .  The o r i g i n a l  s am p le  
p o p u l a t i o n  o f  t e a c h e r s  was 1 , 7 3 4 ,  a l t h o u g h  t h a t  f i g u r e  i n c l u d e d  p a r t -  
t ime f a c u l t y  members who w ere  n o t  u s e d  a s  s u b j e c t s .  T hese  t e a c h e r s  
were  a sk ed  t o  r e s p o n d  to  t h e  O r g a n i z a t i o n a l  C l i m a t e  D e s c r i p t i v e  
Q u e s t i o n n a i r e  ( H a l p i n  & C r o f t ,  1 9 6 3 ) ,  a d m i n i s t e r e d  t o  m easu re  t h e  
o r g a n i z a t i o n a l  c l i m a t e  in  e ac h  s c h o o l .
Sample S e l e c t i o n  
From th e  o r i g i n a l  p o p u l a t i o n  o f  215 e l e m e n t a r y  s c h o o l s  I n  t h e  
T id ew a te r  r e g i o n ,  60 s c h o o l s  were random ly  s e l e c t e d  u s i n g  a c o m p u t e r -  
g e n e r a t e d  s e t  o f  random numbers .  The D e f i n i n g  I s s u e s  T e s t ,  " O p i n i o n s  
about  S o c i a l  P r o b le m s"  { R e s t ,  1 9 74b) ,  was c o m p le t e d  by 41 p r i n c i p a l s  
from a t o t a l  p o p u l a t i o n  o f  60 in  t h e  e l e m e n t a r y  s c h o o l s  which  c o n ­
s t i t u t e d  t h e  o r i g i n a l  sample  p o p u l a t i o n .  The O r g a n i z a t i o n a l  C l i m a t e  
D e s c r i p t i o n  Q u e s t i o n n a i r e  ( H a lp in  & C r o f t ,  1963) was c o m p le t e d  by 
1 ,030 t e a c h e r s  f rom  th e  t o t a l  p o p u l a t i o n  o f  1 ,7 3 4  f u l l -  and  p a r t - t i m e  
i n s t r u c t i o n a l  f a c u l t y  members,  g r a d e s  K t h r o u g h  6 ,  i n  t h e  41 s c h o o l s  
which r e s p o n d e d .  D a ta  from t h e  DIT and  t h e  OCDQ, a l o n g  w i th  demo­
g r a p h ic  d a t a  on t h e  p r i n c i p a l s  , were punched o n t o  d a t a  p r o c e s s i n g  
c a r d s ,
S c h o o l s  w ere  a r b i t r a r i l y  a s s i g n e d  a co d ed  i d e n t i f i c a t i o n  
number.  T h i s  number was u sed  t h r o u g h o u t  t h e  p r o c e s s i n g  o f  t h i s  s t u d y  
In  p l a c e  o f  t h e  p r o p e r  names o f  t h e  s u b j e c t  s c h o o l s .
D e s c r i p t i o n  o f  t h e  M easu res  
The m easurem ent  o f  t h e  d e p e n d e n t  v a r i a b l e  was a c c o m p l i s h e d  by 
th e  O r g a n i z a t i o n a l  C l im a te  D e s c r i p t i o n  Q u e s t i o n n a i r e  d e v e l o p e d  by
*5
H a lp in  and C r o f t  <1963} t o  measure  o r g a n i z a t i o n a l  c l i m a t e .  The 
d e p en d en t  v a r i a b l e  was t h e  Openness  S core  p r o v i d e d  by th e  OCDQ. The 
measurement o f  t h e  m ora l  deve lopm ent  in d e p en d e n t  v a r i a b l e  was accom­
p l i s h e d  by t h e  D e f i n i n g  I s s u e s  T e s t  , ' 'O p in ions  a b o u t  S o c i a l  
P r o b l e m s , ” d e v e lo p ed  by R e s t  (1974b) t o  measure  d e g re e  o f  s o p h i s t i c a ­
t i o n  i n  m ora l  r e a s o n i n g .  Th is  i n d e p e n d e n t  v a r i a b l e  was th e  
P r i n c i p l e d  M o r a l i t y  S co re  ("P" S c o re )  p r o v id e d  by t h e  D1T. The 
second in d e p e n d e n t  v a r i a b l e *  e x p e r i e n c e ,  c o n s i s t e d  o f  t h e  y e a r s  of 
e x p e r i e n c e  a s  p r i n c i p a l  w i t h i n  t h e  s u b j e c t  s c h o o l  a s  r e p o r t e d  by th e  
p r i n c i p a l .  A d d i t i o n a l  demographic  d a t a  c o l l e c t e d  i n c l u d e d :  p r i n c i ­
p a l ' s  a g e ,  t o t a l  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e ,  and y e a r s  o f  
a d m i n i s t r a t i v e  e x p e r i e n c e  w i t h i n  t h e  p r e s e n t  s c h o o l  s y s t e m .  
O r g a n i z a t i o n a l  C l i m a t e  D e s c r i p t i o n  
Q u e s t i o n n a i r e
S in c e  t h e  u s e  o f  t h e  QCDQ I s  a p p a r e n t l y  i n a p p r o p r i a t e  f o r  
l a r g e  u rb a n  s ec o n d a ry  s c h o o l s  (Owens, 1970, p .  183)* th e  s u b j e c t  
p r i n c i p a l s  and t h e i r  s c h o o l s  were drawn o n ly  from e l e m e n t a r y  s c h o o l s .  
The o r g a n i z a t i o n a l  c l i m a t e s  o f  th e  41 e l e m e n t a r y  s c h o o l s  i n  t h e  
p o p u l a t i o n  were m easu red  by the  OCDQ (H a lp in  & C r o f t ,  1 9 6 3 ) .  Each 
r e g u l a r  c l a s s r o o m  t e a c h e r *  g r a d e s  K th ro u g h  6 ,  i n  e ach  o f  t h e  s c h o o l s  
was s e n t ,  v i a  t h e  s c h o o l ' s  main o f f i c e ,  a copy o f  t h e  OCDQ c o m p le te  
w i t h  d i r e c t i o n s  and  a n  a t t a c h e d  e n v e l o p e .  These I n s t r u m e n t s  were 
p l a c e d  i n  an e n v e lo p e  which  was a d d r e s s e d  t o  th e  p r i n c i p a l  o f  each 
s c h o o l ,  A l e t t e r  c o n t a i n i n g  d i r e c t i o n s  was a t t a c h e d  t o  t h e  f r o n t  o f  
t h e  e n v e l o p e ,  A copy o f  t h e  d i r e c t i o n s  i s  found in  Appendix  A, A 
s e l f - a d d r e s s e d  e n v e l o p e  was p r o v id e d  f o r  r e t u r n  o f  t h e  q u e s t i o n n a i r e s
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by n a i l '  and an  i n f o r m a t i o n  copy o f  t h e  OCDQ was p r o v i d e d  t o  e a c h  
p r i n c i p a l .  Of t h e  1 ,734  q u e s t i o n n a i r e s  d i s t r i b u t e d ,  1 ,030  w ere  
c o m p le ted  by t e a c h e r s  and  r e t u r n e d .  A v a l i d  r a t e  o f  r e t u r n  c a n n o t  be 
computed ,  how ever ,  s i n c e  t h e  1 ,7 3 4  f i g u r e  u s ed  was b a sed  on S t a t e  
Depar tment  o f  E d u c a t i o n  r e p o r t s  o f  f u l l -  and p a r t - t i m e  i n s t r u c t i o n a l  
p e r s o n n e l ,  a s  w e l l  a s  t e a c h e r s  o f  g r a d e s  o t h e r  t h a n  K t h r o u g h  6 ,  b u t  
who s e r v e d  in  t h e  s u b j e c t  s c h o o l .
On t h e  OCDQ p r o t o c o l s ,  t h e  t e a c h e r s  I n d i c a t e d  t h e i r  a s s e s s ­
ment o f  t h e  o r g a n i z a t i o n a l  c l i m a t e  o f  t h e i r  r e s p e c t i v e  s c h o o l s .  The 
r e s p o n d e n t s  i n d i c a t e d  t h e i r  c h o i c e  o f  t h e  64 L i k e r t - t y p e  i t e m s  on a 
4 - p o i n t  s c a l e  o f  " r a r e l y  o c c u r s , "  " so m e t im es  o c c u r s , 1’ " o f t e n  o c c u r s , "  
and  "v e ry  f r e q u e n t l y  o c c u r s . 11 In  s o  d o i n g ,  t h e  r e s p o n d e n t  i n d i c a t e d  
to  what e x t e n t  t h e  b e h a v i o r  d e s c r i b e d  by e a c h  i t e m  b e s t  c h a r a c t e r i z e d  
t h e  env i ronm en t  o f  t h e  s c h o o l  ( s e e  A ppend ix  & f o r  a sample q u e s t i o n ­
n a i r e ) .  S c o r i n g  o f  t h e s e  r e s p o n s e s  y i e l d e d  e i g h t  s c o r e s ,  one f o r  
each  o f  t h e  e i g h t  d i m e n s i o n s  d e f i n e d  by H a l p i n  and  C r o f t  (19G3) .  
School  means,  s t a n d a r d i z e d  b o t h  n o r m a t i v e l y  and  " i p s a t i v e l y , 11 were 
computed f o r  each  o f  t h e  e i g h t  d i m e n s i o n s  o f  c l i m a t e  t o  p r o d u c e  
C l im a te  P r o f i l e  S c o r e s .  Of t h e  e i g h t  d i m e n s i o n s  s c o r e s ,  f o u r  
d e s c r i b e d  th e  b e h a v i o r  o f  t e a c h e r s  a s  I t  was  p e r c e i v e d  by t h o s e  
t e a c h e r s ,  i . e . ,  D i s e n g a g e m e n t ,  H i n d r a n c e ,  E s p r i t ,  and I n t i m a c y ,  The 
r e m a in in g  f o u r  d i m e n s i o n s  s e r v e d  t o  d e s c r i b e  t h e  b e h a v i o r  o f  t h e  
p r i n c i p a l  a s  i t  was p e r c e i v e d  by t h e  t e a c h e r s ,  I . e . ,  A l o o f n e s s ,  
P r o d u ce Io n  E m p h as i s ,  T h r u s t ,  and  C o n s i d e r a t i o n ,
A nothe r  p i e c e  o f  d a t a  d e r i v e d  f rom  t h e  OCDQ was t h e  Openness  
S c o re .  The s c o r e  I s  computed f rom  t h e  d o u b l e - s t a n d a r d i z e d  s c h o o l
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means by com p u t in g  th e  sum o f  t h e  E s p r i t  and  T h r u s t  s c o r e s  and s u b ­
t r a c t i n g  t h e  Disengagement  s c o r e  {ESP +  TKR -  D IS) .  The b a s i s  f o r  
t h i s  s c o r e  i s  t h e  s e c o n d - o r d e r  f a c t o r  a n a l y s i s  which was p e r f o r m e d  
by H a lp in  and C r o f t  ( 1 9 6 3 ) ,  and th e y  d e s c r i b e  t h e  Openness  S c o r e  a s  
a r e l i a b l e  i n d i c a t o r  o f  th e  open n ess  o f  a  s c h o o l  c l i m a t e .
C o n s i d e r a b l e  r e s e a r c h  and d i s c u s s i o n  o f  t h e  v a l i d i t y  o f  t h e  
OCDQ i s  a v a i l a b l e .  H a lp in  (1966) a d d r e s s e d  t h e  c o n c e p t  o f  v a l i d i t y  
t h u s :  "The c l i m a t e  i s  Open i f  th e  f a c u l t y  p e r c e i v e s  i t  i s  Open, We 
a r e  s a t i s f i e d  t o  t a k e  t h e  p o s i t i o n  t h a t  t h e  f a c u l t y ' s  c o n s e n s u s  i n  i t s  
p e r c e p t i o n  o f  t h e  s c h o o l ’s  c l i m a t e  can  be u sed  a s  a d e p e n d a b le  in d e x  
o f  what I s  ' o u t  t h e r e '  [ p ,  147
Host  v a l i d a t i o n  s t u d i e s  have c o n c e r n e d  t h e m s e lv e s  w i t h  th e  
v a l i d a t i o n  o f  t h e  e i g h t  d im e n s io n s  o f  t h e  OCDQ. R e s e a r c h  c o n d u c t e d  by 
Brown ( 1 9 6 5 ) ,  Emma ( 1 9 6 4 ) ,  and G en try  and  Kenney (1965)  c o n f i r m e d  t h e  
o r i g i n a l  e i g h t  d im e n s io n s  d e f i n e d  by H a l p i n  an d  C r o f t  ( 1 9 6 3 ) .  H a l p i n  
and C r o f t  computed t h e  f o l l o w i n g  c o r r e l a t i o n  c o e f f i c i e n t s  b e tw e e n  t h e  
s u b t e s t  s c o r e s  f o r  t h e  o d d -  and even -num bered  t e a c h e r s  i n  t h e  71 
o r i g i n a l  s c h o o l s :  D isengagement .5 9 ,  H i n d r a n c e  .54 ,  E s p r i t  . 6 1 ,  
I n t i m a c y  . 4 9 ,  A l o o f n e s s  . 7 6 ,  P r o d u c t i o n  Em phas is  . 7 3 ,  T h r u s t  . 7 5 ,  
and C o n s i d e r a t i o n  .63 .
Hayes (1973) c o n d u c te d  a 3 - y e a r  s t u d y  t o  d e t e r m i n e  w h ich  i t e m s  
□f t h e  OCDQ were  d e p e n d a b le  i n d i c a t o r s  o f  t h e  d e f i n e d  d i m e n s i o n s  o f  
c l i m a t e .  H is  work s o u g h t  t o  p r o v i d e  i n s i g h t s  i n t o  what r e v i s i o n a  o f  
t h e  OCDQ m igh t  be r e q u i r e d .  Using a v a i l a b l e  d a t a  from o v e r  1 2 ,0 0 0  
t e a c h e r s  and p r i n c i p a l s  in  e v e r  1 ,0 0 0  s c h o o l s ,  Hayes c o n d u c te d  s e v e r a l  
f a c t o r  a n a l y s e s ,  and  among h i s  f i n d i n g s  w ere :
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1. a c a n o n i c a l  c o r r e l a t i o n  c o e f f i c i e n t  o f  .90 as  an e s t i m a t e  
o f  t h e  r e l i a b i l i t y  o f  t h e  c l i m a t e  p r o f i l e  a s  a  depen d ab le  i n d i c a t o r
o f  t h e  domains  tapped  by th e  OCDQ;
2. n i n e  c l i m a t e  d im ens ions  ae opposed t o  H a lp in  and C r o f t ' s
(1963)  e i g h t ,  but two o f  t h e s e  d im e n s io n s  weie  n o t  i d e n t i f i e d  by
H a lp in  and C r o f t ;  and
3. the  A lo o fn ess  d im ens ion  co u ld  n o t  be i d e n t i f i e d  from th e  
d a t a  com piled .
Hayes ,  t h e r e f o r e ,  conc luded  " t h a t  th e  OCDQ in  I t s  p r e s e n t  fo rm  w i l l  
m e asu re ,  w i th  d i f f e r e n t  d e g r e e s  o f  d e p e n d a b i l i t y ,  a l l  o f  t h e  d im ens ions  
which were I d e n t i f i e d  by H a lp in  and C r o f t  e x c e p t  A lo o fn e s s  [ p.  50 ] . M 
O p in io n s  abou t  S o c i a l  P r o b l e m s :
The D e f i n i n g  I s s u e s  Tes t
C o n c u r re n t  w i th  t h e  f a c u l t i e s '  c o m p l e t i o n  o f  the  OCDQ, th e  
p r i n c i p a l  o f  each  schoo l  was r e q u e s t e d  t o  c o m p le te  the  D e f i n i n g  
I s s u e s  T e s t ,  "Opin ions  abou t  S o c i a l  P robLem s,"  d e v e lo p e d  by Res t  
(1974b) a s  a means of  a s s e s s i n g  t h e  d e g r e e  o f  m ora l  deve lopm ent  ( s e e  
Appendix  D f o r  a copy o f  t h e  q u e s t i o n n a i r e ) . The i n s t r u m e n t  c o n s i s t s  
o f  s i x  moral dilemmas o r  s t o r i e s ,  e ach  h a v in g  12 i s s u e s  a s s i g n e d  t o  
i t .  The s u b j e c t ,  a f t e r  r e a d i n g  t h e  s t o r y ,  r a t e d  eac h  i s s u e  i n  te rm s  
o f  i t s  im por tance  t o  making a d e c i s i o n  c o n c e r n i n g  t h e  dilemma. Then, 
t h e  s u b j e c t  c o n s id e r e d  a l l  12 I tem s  and s e l e c t e d  th e  f o u r  most 
im p o r t a n t  o n es .  S ince  moat o f  t h e  I s s u e s  r e p r e s e n t  s t a g e  c h a r a c t e r ­
i s t i c s  o f  K o h lb e rg ' a  h i e r a r c h y  o f  mora l  r e a s o n i n g ,  t h i s  r a n k i n g  of  
i s s u e s  I n d i c a t e d  t h e  v a l u e  t o  th e  s u b j e c t  o f  v a r i o u s  s t a g e s  o f  dilemma- 
soLvlng  r e a s o n i n g .  Those i s s u e s  n o t  r e p r e s e n t i n g  s  moral developm ent
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s t a g e  w e r e  e i t h e r  " A n t i - e a t a b l i s h n i e n t  O r i e n t a t i o n ' '  ("A '1 i t e m s )  o r  
" N o n s e n s e "  s t a t e m e n t s  ( mH" I t e m s ) .  The 1IA" i t e m s  w ere  o n e s  w h ich  
t y p i f y  a  p o i n t  o f  v i e w  condemning the  e x i s t i n g  s o c i a l  o r d e r  f o r  i t s  
a r b i t r a r i n e s s  o r  i t s  c o r r u p t i o n  by th e  r i c h  f o r  t h e  e x p l o i t a t i o n  o f  
t h e  p o o r .  Some p r e l i m i n a r y  e v id e n c e  f rom  DIT r e s e a r c h  s u g g e s t s  t h e  
c o n c e p t  o f  "A" a s  a  s t a g e  4 - 1 / 2 .  The "M" i t e m s  were  r e p r e s e n t a t i v e  
o f  l o f t y  s o u n d i n g  but m e a n i n g l e s s  i d e a s  a n d  w e re  d e s i g n e d  t o  t e a s e  o u t  
a  s u b j e c t ' s  t e n d e n c y  t o  e n d o r s e  s t a t e m e n t s  f o r  t h e i r  p r e t e n t i o u s n e s s  
r a t h e r  t h a n  m ean in g .
D a ta  from e a c h  t e a t  y i e l d e d  f o r  e a c h  s u b j e c t  a  " P r i n c i p l e d "  
m o r a l i t y  s c o r e  ( " P "  s c o r e ) ,  which i s  d e f i n e d  a s  " t h e  r e l a t i v e  
I m p o r t a n c e  a t t r i b u t e d  t o  p r i n c i p l e d  m o ra l  c o n s i d e r a t i o n s  [ R e s t ,  
19 7 4 b ,  p .  2 - 2  The r a n g e  o f  p o s s i b l e  " P "  s c o r e s  was 0 t o  57,  To
m e a s u r e  t h e  c o n s t r u c t  v a l i d i t y  o f  t h e  DlT ,  R e s t  and h i s  c o l l e a g u e s  
c o r r e l a t e d  t h e  "P" s c o r e s  o f  47 s u b j e c t s  w i t h  w r i t t e n  r e s p o n s e s  t o  
f o u r  m o r a l  d i lemmas  an d  t h e i T  s t a g e  s c o r e s  u s i n g  K o h l b e r g ' s  s c a l e .
The s u b j e c t s  w e re  r a n k e d  by t h e i r  s t a g e  t y p e  and  t h i s  was c o r r e l a t e d  
w i t h  t h e i r  DlT MPM s c o r e .  The c o r r e l a t i o n  was .68  ( R e s t ,  C o o p e r ,  
C o d e r ,  M aaanz ,  & A n d e r s o n ,  1974) ,
Each  p r i n c i p a l  o f  t h e  60 s u b j e c t  s c h o o l s  was s e n t  a  copy o f  
t h e  DIT ,  e n t i t l e d  " O p i n i o n s  abou t  S o c i a l  P r o b l e m s , 1' a t  t h e  same t i m e  
t h e  OCDQ was s e n t  t o  t h e  f a c u l t y ,  bu t  i n  a  s e p a r a t e  e n v e l o p e .  A 
L e t t e r  c o n t a i n i n g  d i r e c t i o n s  was i n c l u d e d  w i t h  t h e  I n s t r u m e n t  ( s e e  
A p p e n d ix  C f o r  a  copy o f  t h e  d i r e c t i o n s ) ,  A s e l f - a d d r e s s e d  r e t u r n  
e n v e l o p e  was p r o v i d e d ,  T h e re  were t h r e e  f o l l o w - u p  t e l e p h o n e  c a l l s  
made t o  t h o s e  s c h o o l s  w hich  d i d  not r e t u r n  e i t h e r  th e  p r i n c i p a l  o r
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f a c u l t y  p r o t o c o l s  by th e  r e t u r n  d e a d l i n e ;  41 s c h o o l s  r e t u r n e d  u s a b l e  
DIT and OCDQ i n s t r u m e n t s ,  p r o v i d i n g  a 6S7« r e t u r n  r a t e .
In c o n s i d e r i n g  the  v a l i d i t y  of t h e  DlT a s  a m easu re  o f  m ora l  
r e a s o n i n g  in  t h e  " K o h ib e r g h I a n "  s e n s e ,  t h r e e  c o n c e rn s  a r e  s a l i e n t .
1. Does the  I n s t r u m e n t  t a p  a d e v e lo p m e n ta l  t r a i t ?
2.  What a r e  t h e  c o r r e l a t i o n s  w i t h  o t h e r  d e v e lo p m e n ta l  t r a i t s
such  as  IQ, a g e ,  and e d u c a t i o n ?
3. Can an i n t e l l i g e n t  s u b j e c t  fake  a h i g h e r  s t a g e  o f  m o ra l  
deve lopm ent  t h a n  t h a t  which he  a c t u a l l y  p o s s e s s e s ?
In  d e v e lo p m e n ta l  r e s e a r c h ,  c r o s s - s e c t i o n a l  age t r e n d s  a re  
t y p i c a l l y  t h e  pr im ary  s o u rce  o f  ev idence  t h a t  an  i n v e s t i g a t e d  
phenomenon may be d e v e l o p m e n t a l .  L o g i c a l l y ,  o l d e r ,  more e d u c a t e d  
s u b j e c t s  s h o u ld  be g e n e r a l l y  f u r t h e r  d e v e lo p e d  than  y o u n g e r ,  l e s s  
e d u c a t e d  s u b j e c t s .  Both P i a g e t ' s  {1932) and  K o h l b e r g ' s  (1958) 
d e v e lo p m e n ta l  work used  c r o s s - s e c t i o n a l  age  t r e n d s .  R e s t ,  C o o p er ,  
C o d e r ,  Masanc,  and  Anderson (1 9 7 4 )  chose  g r o u p s  o f  s u b j e c t s  who p r e ­
sumably  would be a t  the  e x t r e m e s  o f  the DlT s c o r e s .  Moral p h i l o s o p h y  
and p o l i t i c a l  s c i e n c e  d o c t o r a l  s t u d e n t s  were uaed  to r e p r e s e n t  t h e  
h i g h e r  l e v e l s  o f  m ora l  r e a s o n i n g ,  and a n i n t h - g r a d e  group was chosen  
f o r  t h e  low er  end o f  t h e  s c a l e .  In  between g r o u p s  o f  t w e l f t h  
g r a d e r s ,  c o l l e g e  s t u d e n t s ,  an d  s e m i n a r i a n s  were  t e s t e d .  An a n a l y s i s  
o f  v a r i a n c e  a c r o s s  t h e se  g r o u p s  r e v e a le d  h i g h l y  s i g n i f i c a n t  g ro u p  
d i f f e r e n t i a t i o n  (JF E 3 4 .5 2 ,  £  < ,0001) .  The c o r r e l a t i o n  o f  t h e  1,P" 
in d e x  w i th  a g e  i n  t h i s  s tudy  w a s  .62.
There  were  88 s u b j e c t s  from the o r i g i n a l  s tudy (R e s t  e t  a l , , 
1 9 7 4 ) ,  who were  j u n i o r  and s e n i o r  h igh  s c h o o l  s t u d e n t s ,  t e s t e d  2 - y e a r s
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l a t e r .  Among th e  f i n d i n g s  were t h e  f o l l o w i n g :
1.  The g roup  a s  a  whole  showed s i g n i f i c a n t  upward movement 
on th e  nP" index  (matched  £  ■ 5 .5 0 ,  £  < . 0 0 0 1 ) .
2 .  The fo r m er  j u n i o r  h igh  s ch o o l  s u b j e c t s  who were now In  
s e n i o r  h ig h  s ch o o l  moved up 3 .4  p o i n t s  on the  "P" Index  ( s i g n i f i c a n t  
t o  matched £  a t  t h e  .02 l e v e l ) , and former h ig h  s ch o o l  s t u d e n t s  moved 
up 12 .0  p o i n t s  ( s i g n i f i c a n t  on matched t^  beyond t h e  ,0001 l e v e l ) .
3. The fo r m e r  s e n i o r  h ig h  s ch o o l  s t u d e n t s  who went on  t o  
c o l l e g e  i n c r e a s e d  t w o f o l d  i n  ”P 'h Index  upward movement o v e r  t h e  
fo rm er  s e n i o r  h igh  s c h o o l  s t u d e n t s  who d id  no t  go t o  c o l l e g e .
D or tzbach  (1975) a n a ly z e d  t h e  r e l a t i o n s h i p  o f  age and e d u ca ­
t i o n  to  m ora l  Judgment i n  an a d u l t  sample ,  aged  25 t o  74, which  was 
randomly  s e l e c t e d  f rom  v o t e r  r e g i s t r a t i o n  l i s t s  in  Eugene, Oregon. 
S i m i l a r  t o  t h e  s t u d e n t  sam ples  o f  R es t  e t  a l .  (1 9 7 4 ) ,  D or tzbach  
found a c l e a r  r e l a t i o n  o f  e d u c a t i o n  w i th  moral judgm ent .  In  age  
t r e n d s ,  how ever ,  t h e r e  was a n e g a t i v e  r e l a t i o n s h i p  w i th  mora l  j u d g ­
ment.  The c o r r e l a t i o n  o f  t h e  DIT w i t h  age was - . 4 0 3 ,  £  < .001 .  
A l though  th e  n e g a t i v e  age  t r e n d s  might  su g g e s t  a tendency  in  a d u l t s  
t o  r e g r e s s  i n  mora l judgment w i th  a g e ,  such waa no t  the  c a s e  s i n c e ,  
i n  D o r t z b a c h ' s  s am p le ,  t h e  o l d e s t  s u b j e c t s  had t h e  l e a s t  e d u c a t i o n  and 
a l s o  t h e  l o w e s t  "P” s c o r e s  a s  w e l l .  Thus, t h e  n e g a t i v e  age t r e n d  i s  
a cc o u n te d  f o r  by d i f f e r e n c e s  i n  e d u c a t i o n .
R es t  ( 1 9 7 6 ) ,  I n  sum m ariz ing  a  v a r i e t y  o f  s t u d i e s  c o r r e l a t i n g  
m o ra l  judgment w i th  i n t e l l e c t u a l  a b i l i t y  (IQ, a p t i t u d e ,  and a c h i e v e ­
ment) , found g e n e r a l l y  s i g n i f i c a n t  r e l a t i o n s h i p s ,  Although t h e  
c o r r e l a t i o n s  were c o l l e c t e d  on v e r y  d i v e r s e  sam ples  and u s i n g  v e r y
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d i v e r s e  t e a t s ,  m oa t  o f  them f e l l  i n  the  r a n g e  o f  the  .20a to  the  . 5 0 s .  
I n  t h e  c a s e s  In  w h ich  c o r r e l a t i o n s  were lower  than  ,20 ,  an e x p l a n a t i o n  
was a v a i l a b l e .  I n  g e n e r a l ,  R e s t  found " C o n s i s t e n t l y  s i g n i f i c a n t  
c o r r e l a t i o n s  o f  t h e  DIT w i t h  IQ and ach ievem ent  f o r  j u n i o r  h i g h s ,  
s e n i o r  h i g h s ,  c o l l e g e  s t u d e n t s  and  a d u l t s  [ p .  12 ] , "
McGeorge (L975) a d m i n i s t e r e d  the  DIT tw ice  t o  co l lege  s t u d e n t s  
i n  an  a t t e m p t  to  d e t e r m i n e  th e  " f a k a b i l i t y "  o f  the  t e s t .  In the 
11 Fake-Good"  c o n d i t i o n ,  s u b j e c t s  w ere  asked  to  answer the  q u e s t i o n s  a s  
someone c o n c e rn e d  o n ly  w i t h  th e  h i g h e s t  p r i n c i p l e s  o f  j u s t i c e  and 
e t h i c a l  Judgm ent .  I n  t h e  "F a k e -B a d "  c o n d i t i o n ,  s t u d e n t s  were asked  
to  a n s w e r  t h e  q u e s t i o n n a i r e  a s  someone w i th  no sense  o f  j u s t i c e  o r  
c o n c e r n  f o r  o t h e r  p e o p l e .  H is  r e s u l t s  i n d i c a t e d  t h a t  s u b je c t s  can 
fake  downward In  m o ra l  s t a g e s  b u t  n o t  fake upward on the  DIT 
(£  < . 0 0 1 ) .
E x p e r i e n c e
S in c e  t h e  r e s e a r c h  o f  b o t h  Br idgea  (1965) and Wiggins 
( i n  Monahan,  1975) s t r o n g l y  s u g g e s t e d  the  I n f l u e n c e  o f  l eader  
e x p e r i e n c e  upon s c h o o l  c l i m a t e s ,  i t  seemed im p e r a t iv e  t h a t  t h i s  
v a r i a b l e  be i n c l u d e d  i n  t h e  s t u d y .  Each p r i n c i p a l  was reques ted  
to  c o m p l e t e  i t e m s  c o n c e r n i n g  p e r s o n a l  demographic  d a t a  in conce r t  
w i t h  c o m p l e t i n g  t h e  DlT, I t e m s  on  the  DIT i n s t r u c t i o n s  form r e q u e s t e d  
i n f o r m a t i o n  a s  t o  t h e  p r i n c i p a l ' s  a g e ,  t o t a l  y e a r s  o f  a d m i n i s t r a t i v e  
e x p e r i e n c e ,  number  o f  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  in the 
p r e s e n t  s c h o o l  d i s t r i c t ,  and  number o f  y e a r s  a s  p r i n c i p a l  of the  
s u b j e c t  s c h o o l .  No a t t e m p t  was made to  v e r i f y  the  d a t a  supp l ied  by 
t h e  r e s p o n d e n t s .
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S t a t i s t i c a l  P r o c e d u r e s  
The measurement o f  t h e  d e p e n d e n t  v a r i a b l e ,  open n ess  o f  s c h o o l  
c l i m a t e ,  was p r o v i d e d  by t h e  Openness  s c o r e  o f  t h e  OCDQ, T h i s  was 
computed by summing: t h e  d o u b l y - s t a n d a r d i z e d  s c h o o l  means o f  E s p r i t  
and T h r u s t  d im en s io n  s c o r e s  and s u b t r a c t i n g  th e  D isengagem ent  s c o r e  
{ESP + THR -  D IS) ,  The s i g n s  a s s o c i a t e d  w i t h  t h e  s u b t e s t s  were 
p o s i t i v e  f o r  E s p r i t  and T h r u s t  and  n e g a t i v e  f o r  D isengagem en t .  The 
measurement  o f  t h e  in d ep en d en t  v a r i a b l e ,  m o ra l  d e v e lo p m e n t ,  was p r o ­
v i d e d  by t h e  1'PI! s c o r e  of  t h e  DlT. This  was computed by w e i g h t i n g  
t h e  f o u r  r a n k i n g s  o f  t h e  most i m p o r t a n t  I s s u e s  f o r  e ac h  dilemma,  g i v i n g  
a  w e ig h t  of t o  th e  f i r s t  c h o i c e ,  3^  to t h e  s econd  c h o i c e ,  2^  t o  th e  
t h i r d  c h o i c e ,  and  _l to th e  f o u r t h  c h o i c e .  I f  t h e  f i r s t  c h o i c e  on a 
p a r t i c u l a r  dilemma happened to  be  a s t a g e  5 i s s u e  ( P r i n c i p l e d  l e v e l  
In  K o h l b e r g ’s taxonomy),  then  t h e  r e s p o n d e n t  r e c e i v e d  a p o i n t  v a l u e  
o f  f o r  t h a t  c h o i c e  o f  p r i n c i p l e d  mora l r e a s o n i n g ,  A l l  s c o r e s  above 
s t a g e  4 were t o t a l e d  in  o r d e r  t o  g e t  a " P r i n c i p l e d 11 m o r a l i t y  s c o r e  
f o r  e ac h  s u b j e c t ,
P e a r s o n  C o r r e l a t i o n  C o e f f i c i e n t s
In  o r d e r  t o  d e t e r m in e  t h e  soundness  o f  t h i s  s t u d y ' s  b a s i c  
h y p o t h e s i s ,  t h e  P e a r s o n  produc t -m om ent  c o r r e l a t i o n  t e s t  was used to  
d e t e r m i n e  i f  o p e n n e s s  of  sch o o l  c l i m a t e  and p r i n c i p a l ' s  l e v e l  of 
m ora l  deve lopm ent  c o v a r i e d .  H y p o th e s i s  1 was t e s t e d  f o r  s t a t i s t i c a l l y  
s i g n i f i c a n t  c o r r e l a t i o n  between Openness ( " 0 " )  s c o r e  and P r i n c i p l e d  
{"F") s c o r e .
M u l t i p l e  R e g r e s s i o n
M u l t i p l e  r e g r e s s i o n  was u s e d  to  t e s t  H y p o th e s i s  2. This  ty p e
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o f  a n a l y s t s  a l low ed  f o r  d e t e r m i n i n g  the  c o n t r i b u t i o n s  o f  ago and 
y e a r s  o f  v a r i o u s  a d m i n i s t r a t i v e  e x p e r i e n c e  t o  t h e  o p e n n es s  o f  the  
s ch o o l  c l i m a t e .  Through t h i s  a n a l y s i s  c o u ld  be d e t e r m in e d  the  
r e l a t i o n s h i p  between the  t o t a l  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  and 
t h e  openness  o f  c l i m a t e .
A n a l y s i s  o f  V a r iance
One-way ANOVA ( a n a l y s i s  o f  v a r i a n c e )  was u sed  to  t e s t  
H y p o th e s i s  3 .  Th is  a n a l y s i s  d e t e r m i n e d  i f  a s t a t i s t i c a l l y  s i g n i f i c a n t  
d i f f e r e n c e  e x i s t e d  in  t h e  mean o p e n n es s  s c o r e s  be tween  L ess  E xpe r ienced  
p r i n c i p a l s  w i th  High M ora l  Development and L ess  E x p e r i e n c e d  p r i n c i p a l s  
w i th  Low M ora l  Development.  High Mora l Development  and Low Moral 
Development were d e t e r m in e d  by d i v i d i n g  th e  11FM s c o r e s  a t  the  sample 
m ed ian .  High E x p e r ien ce  and Low E x p e r i e n c e  were computed s i m i l a r l y .  
C a n o n ic a l  C o r r e l a t i o n
H y p o th e s i s  4 was t e s t e d  by c a n o n i c a l  c o r r e l a t i o n .  T h i s  type 
o f  a n a l y s i s  d e te rm in ed  which  d im en s io n s  o f  c l i m a t e  were s i g n i f i c a n t l y  
r e l a t e d  t o  th e  p e r s o n a l  d im en s io n s  o f  the  p r i n c i p a l > i n c l u d i n g  Moral 
Development .
C h a p t e r  4 
tie s u i t s
T h i s  c h a p t e r  p r e s e n t s  t h e  d a t a  o b t a i n e d  I n  t h i s  i n v e s t i g a t i o n  
t o  d e t e r m i n e  th e  r e l a t i o n s h i p s  b e tw ee n  th e  l e v e l  o f  m ora l  developm ent  
o f  e l e m e n t a r y  s c h o o l  p r i n c i p a l s  and  t h e  d e g r e e  o f  o p e n n es s  o f  schoo l  
c l i m a t e .  A t o t a l  o f  f o u r  h y p o t h e s e s  were  g e n e r a t e d  from t h e  t h e o r i e s  
and p r e v i o u s  e m p i r i c a l  r e s e a r c h  r e l e v a n t  t o  t h e  c o n s t r u c t s  o f  mora l 
d e v e lo p m e n t  and  o r g a n i z a t i o n a l  c l i m a t e .  The s c h o o l  means o f  c l im a te  
O penness  s c o r e s  ("O'* s c o r e s )  computed from f a c u l t y  r e s p o n s e s  on th e  
O r g a n i z a t i o n a l  C l i m a t e  D e s c r i p t i o n  Q u e s t i o n n a i r e  c o n s t i t u t e d  the  
m e a s u r e  o f  o p e n n e s s ,  t h e  d e p e n d e n t  v a r i a b l e .  C o m p u ta t io n  o f  i n d i v i d ­
u a l  s c h o o l ' s  C l i m a t e  P r o f i l e  S c o r e s  from s u b t e s t  means o f  t h e  OCDQ 
p r o v i d e d  m e a s u r e s  o f  t h e  r e l a t i v e  s t r e n g t h s  o f  t h e  e i g h t  d im en s io n s  o f  
o r g a n i z a t i o n a l  c l i m a t e .  Appi : E p r o v i d e s  a  summary o f  the  Openness 
and  C l i m a t e  F r o f l l e  s c o r e s  f o r  .e sample  p o p u l a t i o n  o f  s c h o o l s .  
P r i n c i p l e d  M o r a l i t y  s c o r e s  O'P" s c o r e s )  f o r  e ach  o f  t h e  s u b j e c t  
p r i n c i p a l s  com puted  from t h e i r  r e s p o n s e s  on th e  D e f i n i n g  I s s u e s  T e s t  
c o n s t i t u t e d  t h e  m e a s u r e  o f  m o ra l  d e v e l o p m e n t ,  t h e  i n d e p e n d e n t  
v a r i a b l e .  In a d d i t i o n *  s u b j e c t - s u p p l i e d  d a t a  c o n c e r n i n g  v a r i o u s  
l e v e l s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  w e re  c o l l e c t e d  to  c o n s t i t u t e  the  
m e a s u r e s  o f  e x p e r i e n c e .  A summary o f  p r i n c i p a l s 1 m o r a l i t y  s c o r e s  and 
p e r s o n a l  d a t a  i s  p r o v i d e d  i n  A pp en d ix  F,
The d a t a  c o l l e c t e d  were  a n a l y z e d  by f o u r  means: c o r r e l a t i o n  
c o e f f i c i e n t *  m u l t i p l e  r e g r e s s i o n ,  one -w ay  a n a l y s i s  o f  v a r i a n c e ,  and
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c a n o n i c a l  c o r r e l a t i o n *  The r e s u l t s  o f  e ac h  o f  t h e s e  s t a t i s t i c a l  
a n a l y s e s  c o l l e c t e d  to t e s t  the  p r e d i c t i o n s  made a r e  r e p o r t e d  u n d e r  
s e p a r a t e  s e c t i o n s  f o r  e ac h  h y p o t h e s i s .
H y p o t h e s i s  1
H ypo thes is  1 p r e d i c t e d  t h a t  t h e r e  would  be a p o s i t i v e  r e l a ­
t i o n s h i p  between the d e g r e e  of  o p e n n e s s  o f  t h e  s c h o o l  c l i m a t e  and the  
l e v e l  o f  moral development p o s s e s s e d  by the  p r i n c i p a l .  T h i s  r e l a t i o n ­
s h i p  was t e s t e d  by means o f  P e a r s o n  p roduc t -m om en t  c o e f f i c i e n t  o f  
c o r r e l a t i o n .  I f  the  m easu re s  o f  t h e  two v a r i a b l e s  were  found to  
covary  p o s i t i v e l y ,  then  Lt cou ld  be s a i d  t h a t  a  p o s i t i v e  r e l a t i o n  
be tw een  the  two v a r i a b l e s  e x i s t e d ,  and H y p o t h e s i s  1 would be s u b s t a n ­
t i a t e d .  The r e s u l t s  r e v e a l e d  an  £  in d e x  o f  . 4 5 6 ,  which was s i g n i f i ­
c a n t  w i t h  41 c a s e s  a t  t h e  .001 l e v e l  o f  c o n f i d e n c e .  H y p o t h e s i s  1 was 
c o n f i r m e d .  Hie c o r r e l a t i o n  c o e f f i c i e n t  r e s u l t s  r e l e v a n t  t o  
H y p o t h e s i s  1 a r e  shown i n  Table  5.
H y p o t h e s i s  2
H ypo thes is  2 s t a t e d  t h a t  t h e r e  would be no s i g n i f i c a n t  r e l a ­
t i o n s h i p  between the  t o t a l  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  o f  the  
p r i n c i p a l  and the  open n ess  o f  th e  s c h o o l  c l i m a t e .  To t e s t  t h i s  
h y p o t h e s i s ,  m u l t i p l e  r e g r e s s i o n  was u sed  to  a n a l y z e  the  c o n t r i b u t i o n s  
o f  p r i n c i p a l ’ s a g e , t o t a l  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  (TOTYRE), 
y e a r s  o f  e x p e r ien c e  in t h e  c u r r e n t  s c h o o l  d i s t r i c t  (YR55DE) , and y e a r s  
o f  e x p e r i e n c e  as  p r i n c i p a l  o f  c u r r e n t  s c h o o l  (YRSSE) t o  th e  o p e n n es s  
o f  t h e  schoo l  c l i m a t e .  An £  r a t i o  was e s t a b l i s h e d  fo r  t h e  v a r i a n c e  in 
c l i m a t e  openness  s c o r e s  f o r  each o f  t h e  e x p e r i e n c e  v a r i a b l e s .  Table  
6 p r o v i d e s  a  summary o f  t h e  r e s u l t s  o f  t h e  m u l t i p l e  r e g r e s s i o n  t e s t a
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Table 5
C o r r e l a t i o n C o e f f i c i e n t  o f  M ora l  
and  C l i m a t e  O penness
D evelopm ent
S t a n d a r d r
V a r i a b l e Cases Mean d e v i a t i o n I n d e x
MFt1 s c o r e 41 21 .5122 &.1336
IT0 n s c o r e 41 36 .9268 13 .4581




M u lt ip le  R e g r e s a l o n - - V a r i a b l l I t y  between  
Openness and Experience
V a r i a b l e
Degree of 
freedom
Sum nf  
s q u a r e s
Mean
s q u a r e
F
r a t i  o
Age 1/39 330.68907 330.68907 1.91264*
YRSSDE3 2/38 387.75475 193.87737 1.07442*
YRS5Eb 3 /3 7 458 .12076 152.70692
. .
0.83254
TOTYR£C 4 /3 6 479,17904 119.79476
***
0.63743
YRS5DE--years o f  a d m i n i s t r a t i v e  e x p e r i e n c e  In  t h e  s c h o o l  d i s t r i c t  
JYRSSE--years  o f  e x p e r i e n c e  a s  p r i n c i p a l  o f  s u b j e c t  s choo l  
'TOTYRE*-total  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e
p >  .10
irk
£  >  .32 
p > .42
r e l a t i v e  to  th lH h y p o t h e s i s .
The d a t a  r e s u l t e d  In  F r a t i o s ,  none o f  which  rea ch e d  th e  .10 
l e v e l  o f  c o n f i d e n c e .  When a g e ,  y e a r s  in  the  s c h o o l  d i s t r i c t ,  and 
y e a r s  in  the  s c h o o l  were  c o n t r o l l e d  f o r ,  t h e  e f f e c t s  o f  t o t a l  adm ln ie  
t r a t l v e  e x p e r i e n c e  d id  n o t  r e a c h  the .42 l e v e l  o f  c o n f i d e n c e .  S in c e  
t h e  n u l l  h y p o t h e s i s  was a c c e p t e d ,  H y p o th es i s  2 was s u p p o r t e d .
H y p o th e s i s  3
H y p o th e s i s  3 p r e d i c t e d  t h a t  the  c l i m a t e s  o f  f a c u l t i e s  s e r v i n g  
u n d e r  Less  E x p e r i e n c e d  p r i n c i p a l s  with  High Mora l  Development  w ou ld  
be s i g n i f i c a n t l y  more open th a n  the  c l i m a t e s  o f  f a c u l t i e s  s e r v i n g  
u n d e r  Less  E x p e r i e n c e d  p r i n c i p a l s  with Low Moral Development.  The 
s u b j e c t s  f i r s t  w ere  d i v i d e d  a t  t h e  median on y e a r s  o f  Job incumbency 
a s  p r i n c i p a l  o f  t h e  c u r r e n t  s c h o o l  (YRSSE), to d e n o te  More E x p e r i e n c e  
p r i n c i p a l s  o r  L es s  E x p e r i e n c e d  p r i n c i p a l s .  The s u b j e c t s  In  t h e  L ess  
E x p e r ie n c e  c a t e g o r y  then  were  d i v i d e d  a t  th e  m ed ian  "P"  s c o r e s  t o  
d e n o te  High M ora l  Development and Low Moral D evelopment .  The 
Openness  s c o r e s  o f  t h e s e  two g ro u p s  were s u b j e c t e d  t o  one-way ANQVA. 
The r e s u l t s  o f  t h i s  a n a l y s i s  a r e  shown In  Table  7.
The ANOVA r e s u l t e d  i n  an  F r a t i o  o f  .819 w i th  1 and 21 d f ,
£  >  , 0 5 ,  These d a t a  d i d  n o t  s u p p o r t  th e  p r e d i c t i o n  t h a t  Less 
E x p e r i e n c e d  p r i n c i p a l s  w i th  High Moral Development would have more 
open  c l i m a t e s  t h a n  Less E x p e r i e n c e d  p r i n c i p a l s  w i t h  Low Moral 
Development .  H y p o t h e s i s  3 was r e j e c t e d .
H y p o th e s i s  4
H y p o th e s i s  4 s t a t e d  t h a t  the  c l i m a t e  d im e n s io n s  d e f i n i n g  
P r i n c i p a l  B e h a v io r  ( A l o o f n e s s ,  P r o d u c t i o n  Em phas is ,  T h r u s t ,  and
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Table  7
A n a l y s i s  o f  V a r i a n c e - - V a r i a b i l i t y  i n  Openness  
b e tw ee n  L ess  E x p e r i e n c e d ,  H igh  and Low 
Moral Development P r i n c i p a l s
Degree o f Sum of Mean F
Source freedom s q u a r e s s q u a r e r a t i o
Between g r o u p s 1 179,8734 1 7 9 ,8 7 3 4 .8 1 9 0 *
W ith in  g r o u p s 21 461 1 .0 7 7 4 219 .5751
*
P  > .05
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C o n s i d e r a t i o n )  would be more r e l a t e d  t o  mora l  deve lopm en t  th a n  th e  
d imens ions  d e f i n i n g  T e a ch e r  B eh a v io r  (D isengagem en t ,  H i n d r a n c e ,
E s p r i t ,  and I n t i m a c y ) .  C a n o n i c a l  c o r r e l a t i o n  was u sed  t o  t e a t  th e  
r e l a t i o n s h i p s  in  t h i s  p r e d i c t i o n  between the  s e t  o f  i n d e p e n d e n t  
v a r i a b l e s  r e l a t i n g  to  the  p r i n c i p a l s '  p e r s o n a l  d a t a  ( a g e ,  m o ra l  
deve lopm ent ,  and e x p e r i e n c e  f a c t o r s )  and the  s e t  o f  d e p e n d e n t  v a r i ­
a b l e s  d e f i n e d  by the  e i g h t  c l i m a t e  d im e n s io n s .  Data  from t h i s  t e s t  
produced c a n o n i c a l  v a r i a b l e s  i n  two s e t s ,  and t h e  s t r e n g t h  o f  the  
r e s u l t a n t  c o r r e l a t i o n  c o e f f i c i e n t s  be tween th e  v a r i a b l e s  w i t h i n  t h e s e  
two s e t s  i n d i c a t e d  which  o f  t h e  in d e p en d e n t  and  d e p en d en t  v a r i a b l e s  
were more c l o s e l y  a s s o c i a t e d .  The r e s u l t s  o f  t h i s  a n a l y s i s  a r e  shown 
in T ab le  8 and Table  9.
The c a n o n i c a l  c o r r e l a t i o n  a n a l y s i s  p r e d i c t a b l y  p r o d u c e d  "PM 
s c o r e ,  or m o ra l  dev e lo p m en t ,  as  t h e  pr im ary  f a c t o r  c o n t r i b u t i n g  to  
the  f i r s t  c a n o n i c a l  v a r i a b l e  in  t h e  s e t  o f  in d e p e n d e n t  v a r i a b l e s  
2
(x p r o b a b i l i t y  ■ . 0 5 1 ) .  The MP" s c o r e  was t h e  f a c t o r  moat  c l o a e l y  
a s s o c i a t e d  w i t h  the d im e n s io n s  o f  c l i m a t e  (R -  . 7 6 6 5 5 0 ) .  The n e x t  
s t r o n g e s t  f a c t o r  in  t h e  f i r s t  c a n o n i c a l  v a r i a b l e  ( u l t h  an R o f  
- .4 2 3 3 4 4 )  was age.  Moral deve lopm en t  and a g e ,  t h e n ,  were most 
s t r o n g l y  r e l a t e d ,  p o s i t i v e l y  and n e g a t i v e l y ,  r e a p e c t l v e l y , t o  t h o s e  
c l im a te  d im ens ions  in  t h e  s e t  o f  dependen t  v a r i a b l e s  which produced 
th e  h i g h e s t  c o r r e l a t i o n  c o e f f i c i e n t s .  R e f e r r i n g  to  Table  9 a g a i n ,
"P ft s c o r e  was r e l a t e d ,  i n  o r d e r  o f  a s s o c i a t i v e  s t r e n g t h ,  n e g a t i v e l y  
to  Teacher  D lsen ag em en t , - . 5 3 2 0 7 1 ;  and p o s i t i v e l y  t o  P r i n c i p a l  
T h r u s t ,  .442713;  P r i n c i p a l  A l o o f n e s s ,  ,426110; P r i n c i p a l  C o n s i d e r a t i o n ,
62
Table  S
C an o n ica l  C o r r e l a t i o n  A n a l y H l s - - P r l n c l p a l s 1 
P e r s o n a l  Data
C a n o n i c a l Age P s c o r e YRSSE* b c YR5SDE TOTYRE
V a r i a b l e  No. 1 -0 .4 2 3 4 4 0 .7 6 6 5 5 0 0 .0 6 4 0 9 7 0 ,2 0 8 8 0 4  0 .0 6 0 9 2 1
N o te :  C o r r e l a t i o n  c o e f f i c i e n t s  b e tw e e n  e ac h  c a n o n i c a l  v a r i a b l e  i n
Group 1 and  th e  v a r i a b l e s  o f  g ro u p  1,
£
YRSSE--years  o f  Job Incumbency a s  p r i n c i p a l  o f  s u b j e c t  s c h o o l  
^YRSSDE--years  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  I n  c u r r e n t  s c h o o l  
d i s t r i c t































































.389598 ;  and P r i n c i p a l  P r o d u c t i o n  E m p h as i s t 248 706. A l though  one 
d im e n s io n  o f  T e a ch e r  B ehav io r  was shown to  have a  s t r o n g  a s s o c i a t i o n  
w i t h  m o r a l  dev e lo p m en t ,  H y p o th e s i s  4 was c o n f i r m e d .  The c l i m a t e  
d im e n s io n s  d e f i n i n g  P r i n c i p a l  B eh a v io r  were  more r e l a t e d  t o  m o ra l  
deve lopm ent  th a n  t h e  d imens ions  d e f i n i n g  Teache r  B e h a v i o r .
Chapter 5 
C o n c lu s io n s  and I m p l i c a t i o n s
The p r im ary  p u r p o s e  o f  t h i s  s tudy  was to  d e te r m in e  t h e  
r e l a t i o n s h i p  be tween l e v e l s  of  moral development  o f  e l e m e n ta ry  schoo l  
p r i n c i p a l s  an d  the  d e g r e e  o f  openness  of t h o s e  p r i n c i p a l s '  s c h o o l  
c l i m a t e s  a s  p e r c e i v e d  by t h e i r  f a c u l t i e s .  I n  a d d i t i o n ,  d a t a  were 
s o u g h t  t o  d e t e r m i n e  which  d imens ions  of  o r g a n i z a t i o n a l  c l i m a t e  were 
most r e l a t e d  to  t h e  l e v e l  o f  p r i n c i p a l s  * mora l development an d ,  
f u r t h e r m o r e ,  to  a s s e s s  w ha t  r e l a t i o n ,  i f  a n y ,  e x i s t e d  between th e  
p r i n c i p a l ’ s l e n g t h  o f  j o b  incumbency and th e  o penness  o f  t h e  c l i m a t e .
In  t h i s  c h a p t e r ,  the  f i n d i n g s  of  t h e  study a r e  d i s c u s s e d  and c o n c l u ­
s i o n s  a r e  drawn c o n c e r n in g  th e  r e s u l t s .  F i n a l l y ,  i m p l i c a t i o n s  of  th e  
i n v e s t i g a t i o n  f o r  a d m i n i s t r a t i v e  p r a c t i c e  and f u t u r e  r e s e a r c h  a r e  
d i s c u s s e d .
A r e v i e w  of th e  r e l e v a n t  l i t e r a t u r e  and r e l a t e d  r e s e a r c h  
r e v e a l e d  t h a t  c o g n i t i v e - m o r a l  development i s  c l a s s i f i e d  i n t o  a 
s eq u e n c e  o f  c u l t u r a l l y  u n i v e r s a l  s t a g e s  o f  m ora l  r e a s o n i n g ,  Independ­
e n t  o f  s o c i a l  norms o r  r e l i g i o u s  t e n e t s .  In  a d d i t i o n ,  m easures  o f  
mora l  d ev e lo p m en t  have been  c o r r e l a t e d  s y s t e m a t i c a l l y  w i th  such  
c h a r a c t e r i s t i c s  as  a g e ,  e d u c a t i o n ,  and i n t e l l e c t u a l  a b i l i t y  an d ,  
f u r t h e r m o r e ,  c o n s i s t e n c y  between mora l r e a s o n i n g  and mora l b e h a v i o r  
h a s  been  s u b s t a n t i a t e d .
R e s e a r c h  in  t h e  f i e l d  o f  o r g a n i z a t i o n a l  b e h a v i o r  e s t a b l i s h e d  
t h a t  c l i m a t e  i s  an e m p i r i c a l  r e a l i t y  which can be d e f i n e d  and  m easu red .
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In  e s t a b l i s h i n g  t h e  v a l i d i t y  o f  t h e  d im e n s io n s  o f  c l i m a t e ,  numerous 
s t u d i e s  have c o n f i rm e d  th e  e x i s t e n c e  o f  t h e  e i g h t  d im e n s io n s  d e f i n e d  
by f o u r  Teach e r  B e h a v io r  d im ens ions  and  f o u r  P r i n c i p a l  Behav io r  dimen­
s i o n s .  Recent s t u d i e s ,  however ,  s u g g e s t  the  p o s s i b i l i t y  of  some v a r i a ­
t i o n s  on th e  number and n a t u r e  o f  t h e  d im e n s io n s .  S i g n i f i c a n t l y ,  th e  
b e h a v i o r  o f  t h e  l e a d e r  i n  an o r g a n i z a t i o n ,  m oreove r ,  has  been r e v e a l e d  
as a s i g n i f i c a n t  d e t e r m i n a n t  o f  t h e  c l i m a t e .  No r e s e a r c h  co u ld  be 
fo u n d ,  however ,  t h a t  examined th e  p r a c t i c a l  co n seq u en ces  i n  t h e  s c h o o l  
e n v i ro n m e n t  o f  t h e  d e g r e e  of  m ora l  developm ent  e x h i b i t e d  by th e  
p r i n c i p a l .
From t h e s e  s t u d i e s ,  i t  was i n f e r r e d  t h a t  t h e  l e v e l  o f  s o p h i s t i ­
c a t i o n  o f  moral r e a s o n i n g ,  ju d g m e n t ,  and  d e c i s i o n  making of  t h e  p r i n c i ­
p a l  would be p o s i t i v e l y  r e l a t e d  t o  t h e  d e g re e  of open n ess  o f  t h a t  
p r i n c i p a l ' s  s c h o o l  c l i m a t e .  In  a d d i t i o n ,  h y p o th e s e s  were c o n s t r u c t e d  
to  a l l o w  f o r  a n a l y s i s  o f  th e  c o n t r i b u t i o n s  o f  age and a d m i n i s t r a t i v e  
e x p e r i e n c e  to  t h e  c l i m a t e ,  and to  d e t e r m i n e  which e l e m e n t s  o f  c l i m a t e  
were moat c l o s e l y  a s s o c i a t e d  w i th  t h e  l e a d e r  'a  l e v e l  o f  mora l d e v e l o p m e n t .
A s u r v e y  o f  s e l e c t e d  r e s e a r c h  s t u d i e s  c o n c e r n i n g  the  demo­
g r a p h i c  c h a r a c t e r i s t i c s  o f  a d m i n i s t r a t o r s  and t h e i r  e f f e c t s  on g roup  
members '  b e h a v i o r  and p e r c e p t i o n s  r e v e a l e d  v a r y i n g  i n f l u e n c e  of such 
f a c t o r s  a s  age and e x p e r i e n c e .  G e n e r a l l y ,  c e r t a i n  k i n d s  o f  e x p e r i ­
e n c e ,  n o t a b l y  l e n g t h  o f  j o b  Incumbency, were shown to  have s i g n i f i c a n t  
e f f e c t s  on c l i m a t e - t y p e  m e a s u re s .
S e l e c t e d  to  t e s t  t h e  h y p o t h e s e s  were two q u e s t i o n n a i r e s ;  an 
o b j e c t i v e  m e asu re  o f  m ora l  r e a s o n i n g  d e v e lo p ed  by Rea t  (1974b) snd  
a m easure  o f  c l i m a t e  d e v e lo p e d  by H a lp ln  and C r o f t  ( 1 9 6 3 ) .  A random
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sample  of 60 e l e m e n t a r y  s c h o o l s  In t h e  T id ew a te r  r e g i o n  o f  V i r g i n i a  
was s e l e c t e d  a s  t h e  sample  p o p u l a t i o n .  The p r i n c i p a l s  o f  t h e  s u b j e c t  
s c h o o l s  were r e q u e s t e d  to  c o m p le te  t h e  mora l  deve lopm ent  q u e s t i o n n a i r e  
w h i l e  t h e i r  f a c u l t i e s  were a sk e d  t o  com ple te  the  c l i m a t e  p r o t o c o l .  
Numerous f o l l o w - u p  t e l e p h o n e  c a l l s  t o  th o se  p r i n c i p a l s  who d i d  no t  
r e sp o n d  were made a f t e r  t h e  r e t u r n  d e a d l i n e  had p a s s e d .  Of the  60 
c a s e s  ( s e t s  o f  r e s p o n s e s  from th e  p r i n c i p a l  and f a c u l t y  i n  t h e  same 
s c h o o l ) ,  41 u s a b l e  c a s e s  (68.332!) were  I d e n t i f i e d  f o r  use I n  th e  
a n a l y s i s  of  d a t a .  A l though  t h i s  p e r c e n t a g e  o f  r e t u r n  was n o t  con­
s i d e r e d  t o  b e  optimum, t h e  r a t e  was no t  de te rm ined  t o  a d v e r s e l y  a f f e c t  
t h e  r e l i a b i l i t y  o f  t h e  f i n d i n g s  s i n c e  the  n a t u r e  and  v a r i e t y  of  
r e a s o n s  f o r  n o n r e t u r n  seemed u n r e l a t e d  to  t h e  c o n s t r u c t s  o f  m ora l  
development o r  c l i m a t e .  F u r t h e r m o r e ,  the  sample mean of  t h e  ffP" 
s c o r e  f o r  t h i s  s tu d y  f e l l  w i t h i n  t h e  range  o f  sample  means f o r  a d u l t  
g roups  d e te r m in e d  by R e s t  ( 1 9 7 6 ) .
A n a l y s t s  o f  t h e  t e s t  d a t a  r e v e a l e d  t h a t  t h e r e  was i n  f a c t  a  
p o s i t i v e  c o r r e l a t i o n  be tween  th e  d e g r e e  o f  mora l  d ev e lopm en t  o f  
e l e m e n ta r y  p r i n c i p a l s  and t h e  amount o f  openness  i n  t h e i r  r e s p e c t i v e  
s c h o o l  c l i m a t e s .  I n  e s s e n c e ,  t h e  d a t a  showed t h a t  t h e  h i g h e r  t h e  
mora l  development o f  t h e  p r i n c i p a l ,  t h e  more open t h e  s ch o o l  c l i m a t e  
was l i k e l y  t o  b e .  F u r t h e r m o r e ,  t h e  d a t a  showed t h a t  t h e  in d e p e n d e n t  
v a r i a b l e s  r e l a t i n g  t o  t h e  p r i n c i p a l ' s  age o r  y e a r s  o f  v a r i o u s  t y p e s  o f  
a d m i n i s t r a t i v e  e x p e r i e n c e  d i d  n o t  s i g n i f i c a n t l y  c o n t r i b u t e  t o  t h e  
t e a c h e r s '  p e r c e p t i o n s  o f  t h e  c l i m a t e  o p e n n e s s .  F i n a l l y t t h e  c l i m a t e  
d im en s io n s  r e l a t i n g  t o  P r i n c i p a l  B eh av io r  were t h e  o n es  p r i m a r i l y  
a s s o c i a t e d  w i t h  t h e  p r i n c i p a l ' s  d e g r e e  o f  mora l  d e v e lo p m en t ,  a l t h o u g h
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o n e  d i m e n s i o n  o f  T e a c h e r  B eh a v io r - -D is e n g a g e in e n t - -w a e  found to be th e  
e l e m e n t  m o s t  c l o s e l y  r e l a t e d  to  m o r a l  deve lopm ent .  More d e t a i l e d  
d i s c u s s i o n  o f  t h e s e  f i n d i n g s  w i l l  b e  p ro v id e d  In  t h e  c o n c lu s io n s  
s e c t i o n  o f  t h i s  c h a p t e r .
C o n c l u s i o n s
The m a j o r  r e s u l t  o f  t h i s  s t u d y  was t h a t  th e  concep ts  of 
p r i n c i p a l ' s  m o r a l  d e v e lo p m e n t  and c l i m a t e  openness  seem to  covary: 
t h e  h i g h e r  t h e  m ora l  d e v e lo p m e n t  o f  t h e  p r i n c i p a l , t h e  more open th e  
s c h o o l  c l i m a t e .  C l e a r l y *  H a l p l n  (1 9 6 6 )  c o n s i d e r e d  an Open c l im a te  
t o  be more d e s i r a b l e  t h a n  a  C losed  one  b ecause  o f  i t s  f l e x i b i l i t y  and 
e f f e c t i v e n e s s ,  and b e c a u s e  o f  the  co n g ru e n ce  t h e r e i n  between the 
n o m o t h e t i c  an d  i d e o g r a p h i c  d i m e n s i o n s .  S p e c i f i c a l l y ,  i n  terms o f  th e  
p r i n c i p a l ,  a n  Open c l i m a t e  I s  q u a l i t a t i v e l y  b e t t e r  s i n c e  I t  r e p r e s e n t s  
an  i n t e g r a t i o n  between h i e  own p e r s o n a l i t y  and h i s  o r g a n !  eat  Iona 1 
r o l e .  L i k e w i s e ,  K o h lb e rg  ( i n  G o e l i n ,  1969) c o n s i d e r e d  th e  h ighe r  
s t a g e s  o f  m o r a l  r e a s o n i n g  q u a l i t a t i v e l y  b e t t e r  f o r  much the same 
r e a s o n s .  I n  s i t u a t i o n s  o f  c o n f l i c t i n g  v a lu es*  p r i n c i p l e d - l e v e l  r e a ­
s o n i n g  p r o v i d e s  a w i d e r  s c o p e  o f  a l t e r n a t i v e s ,  bo th  p h i l o s o p h i c a l  and 
s i t u a t i o n a l *  upon which  t o  b a se  o n e ' s  p r o b l e m - s o l v i n g  d e c i s i o n s .  
H i g h e r - s t a g e  d e v e lo p m e n t  i n t e g r a t e s  an  u n d e r s t a n d i n g  o f  both  i n d i v i d ­
u a l  and  s o c i a l  v a l u e s  an d  r o l e s  in d e t e r m i n i n g  the  e t h i c a l  path t o  
t a k e .
I t  i s  c o n c lu d ed  t h a t  t h e  l e a d e r s h i p  b e h a v i o r  o f  a  p r i n c i p a l  
w i t h  a  h i g h  d e g r e e  o f  m o r a l  d ev e lo p m en t  may enhance  th e  e v o lu t io n  o f  
an  Open c l i m a t e  i n  h i e  s c h o o l .  The c a v e a t ,  h e r e ,  i s  t h a t  the l e a d e r ' s  
b e h a v i o r  I s  a  n e c e s s a r y  b u t  n o t  s u f f i c i e n t  c o n d i t i o n  f o r  d e te rm in ing
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the  c l i m a t e .  Such f a c t o r s  a s  t h e  f a c u l t y ' s  i n f l u e n c e  upon the  
l e a d e r ,  the  d e g r e e  o f  c o n t r o l  upon th e  p r i n c i p a l  e x e r t e d  by the  
s u p e r i n t e n d e n t  an d  c e n t r a l  o f f i c e ,  o r  t h e  demography o f  t h e  comnunlty  
may e x e r t  s t r o n g  i n f l u e n c e s  upon  the  o r g a n i z a t i o n a l  c l i m a t e .  S in ce  
t h i s  s tu d y  was p r e d i c a t e d  upon  r e l a t i o n a l  h y p o t h e s e s ,  a cause  and 
e f f e c t  c o n c l u s i o n  r e g a r d i n g  m o ra l  deve lopm ent  and c l i m a t e  can n o t  be 
made.
The d a t a  r e l a t i n g  t o  t h e  c l i m a t e  d im en s io n s  m os t  c l o s e l y  
a s s o c i a t e d  w i t h  m o r a l  deve lopm en t  I l l u m i n a t e d  s e v e r a l  p o i n t s  w or thy  
o f  c o n s i d e r a t i o n .  The c l i m a t e  d im ens ion  most  s t r o n g l y  a s s o c i a t e d  
w i th  th e  f i r s t  c a n o n i c a l  v a r i a b l e  ("P"  s c o r e )  was T e a ch e r  
D isengagem en t .  The c o r r e l a t i o n  was n e g a t i v e  which  was I n t e r p r e t e d  
to  mean t h a t  t h e  h i g h e r  t h e  m o r a l  d e v e lo p m e n t ,  t h e  l e a s  would be 
the  e l em en t  o f  T e a c h e r  D isengagem en t .  T a b le  3 d e s c r i b e s  t h i s  dimen­
s i o n  i n  terms o f  a g roup  w h ich  i s  " g o in g  th ro u g h  th e  m o t i o n s . "  The 
i t e m s  on the  q u e s t i o n n a i r e  p e r t i n e n t  t o  t h i s  d im e n s io n  in c l u d e d  th e  
f o l l o w i n g :
1. T e a c h e r s  e x e r t  g ro u p  p r e s s u r e  on nonconform ing  facu  I t y
members .
2. T e a c h e r s  s eek  s p e c i a l  f a v o r s  from the  p r i n c i p a l ,
3. T e a c h e r s  i n t e r r u p t  o t h e r  f a c u l t y  members who a re  t a l k i n g
in s t a f f  m e e t i n g s ,
4 .  T e a c h e r s  a t  t h i s  s c h o o l  s t a y  by t h e m s e l v e s .
3. T e a c h e r s  t a l k  a b o u t  l e a v i n g  t h e  s c h o o l  s y s t e m .
A n e g a t i v e  s c o r e  on t h i s  d im en s io n  I s  i n t e r p r e t e d  to  mean
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t h a t  t e a c h e r s  behave  i n  a  t a s k - o r i e n t e d , p r o f e s s i o n a l  manner  which  
i a  c h a r a c t e r i z e d  by a sen se  o f  p u r p o s e f u l n e s s .  A l though  i t  was n o t  
h y p o t h e t i c a l l y  p r e d i c t e d  i n  t h i s  s t u d y ,  t h e  f i n d i n g  t h a t  T e a ch e r  
D isengagem ent  dropped a s  th e  m ora l  d ev e lopm en t  l e v e l  r o s e  was con ­
s i s t e n t  w i t h  the  t h e o r i e s  r e a d .  A l e a d e r  w i th  h i g h  m o ra l  d ev e lo p m en t ,  
i t  i s  c o n c lu d e d ,  may be l i k e l y  t o  f o s t e r  a  more a g g r e s s i v e ,  p r o f e s ­
s i o n a l  b e h a v i o r  In h i s  t e a c h e r s  s i n c e  he would v iew t h e  o p e r a t i o n  o f  
the  s ch o o l  a s  a  m u t u a l l y  s h a r e d  r e s p o n s i b i l i t y .  The low m ora l  d e v e l o p ­
ment  a d m i n i s t r a t o r ,  on t h e  o t h e r  h a n d ,  m igh t  e n g e n d e r  t r a i t s  o f  
i n s u l a r i t y  and s e l f i a h  p r o t e c t i o n  b e ca u se  o f  t h e  v a l u e  he p l a c e s  upon 
d e f e r e n c e  t o  power and m a i n t a i n i n g  the  g iv e n  s o c i a l  norm f o r  i t s  own 
s a k e ,  o t  be ca u se  o f  h i s  o r i e n t a t i o n  to  s e l f - s a t i s f y i n g  n e e d s .
The f i n d i n g s  t h a t  the  P r i n c i p a l  B e h a v io r s  o f  T h r u s t  and 
C o n s i d e r a t i o n  were s t r o n g l y  a s s o c i a t e d  w i t h  m o ra l  deve lopm en t  were  
a l s o  p r e d i c t a b l e  a c c o r d i n g  t o  m o r a l i t y  t h e o r y .  A h ig h  m ora l  d e v e l o p ­
ment p r i n c i p a l  l o g i c a l l y  would be v iew ed  as  h a v i n g  h i g h  T h r u s t  
be ca u se  he would see h i s  r o l e  a s  one b a se d  on a c o n t r a c t  which 
demanded a s  much o f  him as  i t  does  o f  h i s  t e a c h e r s .  Thus ,  he would 
n o t  a sk  a n y th in g  more o f  h i s  t e a c h e r s  th a n  he w i l l i n g l y  would g iv e  
o f  h i m s e l f .  L ik e w is e ,  he  would be v iewed  a s  b e i n g  h ig h  in  
C o n s i d e r a t i o n  because  t h e  l e a d e r  w i t h  h ig h  m ora l  d e ve lopm en t  i s  fu n ­
d a m e n t a l ly  concerned  w i th  the  r i g h t s  o f  o t h e r s  and th e  m a j o r i t y  w i l l  
and w e l f a r e .
The f i n d i n g  t h a t  m ora l  deve lopm ent  was a s s o c i a t e d  p o s i t i v e l y  
w i t h  P r i n c i p a l  A lo o fn e s s  was n o t  a n t i c i p a t e d .  The A lo o fn e s s  b e h a v i o r
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I n  c l i m a t e  t h e o r y  I s  c h a r a c t e r i z e d  by t h e  l e a d e r ' s  e m p h as i s  on "g o in g  
by t h e  b o o k , 11 o f  p r e f e r r i n g  to  be  g u i d e d  by r u l e s  an d  p r o c e d u r e s  
r a t h e r  t h a n  d e a l i n g  w i t h  t e a c h e r s  In  a  p e r s o n a l  m a n n e r .  While  l a v  
a n d  o r d e r  o r i e n t a t i o n  i s  a c h a r a c t e r i s t i c  o f  t h e  s t a g e  4 l e v e l  o f  
m o r a l  d e v e l o p m e n t ,  i t  s eem s  I n c o n g r u o u s  t h a t  t h i s  c h a r a c t e r i s t i c  i s  
s t r o n g l y  a s s o c i a t e d  w i t h  A l o o f n e s s  s i n c e  s t a g e  4 i s  c o n s i d e r e d  to  be  
a r e l a t i v e l y  a d v a n c e d  s t a g e  o f  m o ra l  r e a s o n i n g .
S e v e r a l  t e n t a t i v e  i n f e r e n c e s  can  be drawn i n  an  a t t e m p t  to  
e x p l a i n  t h i s  f i n d i n g .  F i r s t s  t h e  c o n c l u s i o n  r e a c h e d  by Hayes (1973) 
t h a t  t h e  OCDQ d o e s  n o t  r e l i a b l y  m easure  t h e  d i m e n s i o n  o f  A lo o f n e s s  
s u g g e s t s  t h a t  m o r a l  d e v e l o p m e n t  may t a p  i n t o  a n o t h e r ,  u n d e f in e d  
b e h a v i o r  w h ich  s u r f a c e s  t h r o u g h  t h e  i t e m s  a s s i g n e d  t o  A lo o f n e s s  
B e h a v i o r .  S e c o n d ,  H a l p i n  (1966)  u s e d  t h e  p h r a s e ,  " u n i v e r s a l l e t i c  
r a t h e r  t h a n  p a r t i c u l a r i s t i c  [ p .  151 ] , "  i n  r e f e r r i n g  t o  A lo o fn e s s  
B e h a v i o r .  O r i e n t a t i o n  t o  u n i v e r s a l  p r i n c i p l e s  r a t h e r  t h a n  s i t u a ­
t i o n a l  s p e c i f i c i t y  I s  a  b en ch m ark  o f  t h e  s t a g e  6 ,  o r  p r i n c i p l e d  
l e v e l ,  o f  r e a s o n i n g .  I f  "P" s c o r e  was t a p p i n g  i n t o  t h i s  u n i v e r s a l -  
l s t l c  o r i e n t a t i o n ,  t h e n  a  p o s i t i v e  A l o o f n e s s  c o r r e l a t i o n  would be 
e x p e c t e d .  T h i s  i n t e r p r e t a t i o n ,  h o w e v e r ,  i s  e x t r e m l y  t e n t a t i v e  in  
l i g h t  o f  t h e  t o t a l  b e h a v i o r  c h a r a c t e r i s t i c s  o f  t h e  l e a d e r  which  H a lp in  
d e f i n e s  i n  t h e  A l o o f n e s s  d i m e n s i o n .  F i n a l l y ,  a p r e l i m i n a r y  f a c t o r  
a n a l y s i s  o f  a l l  t h e  v a r i a b l e s  i n  t h e  s t u d y  r e v e a l e d  a d icho tom y i n  t h e  
c o r r e l a t i o n  a n a l y s i s  p e r t a i n i n g  t o  A l o o f n e s s ,  On t h e  one  hand ,  
A l o o f n e s s  was shown to  be  p o s i t i v e l y  r e l a t e d  t o  "F"  s c o r e ,  b u t  a 
s e c o n d ,  i n d e p e n d e n t  A l o o f n e s s  f a c t o r  was n e g a t i v e l y  r e l a t e d  to t h e  
T e a c h e r  H i n d r a n c e  v a r i a b l e .  No d e f i n i t i v e  c o n c l u s i o n s  a r e  d e r i v e d
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from t h i s  r e s u l t ,  but t h e  d a t a  s u g g e s t s  t h e  p o s s i b i l i t y  o f  t h e  
e x i s t e n c e  o f  two o r t h o g o n a l  f a c t o r s  i n  A l o o f n e s s  b e in g  ta p p ed  by th e  
A lo o fn e s s  i t e m s  on the OCDQ,
The h y p o t h e s i s  t h a t  s i g n i f i c a n t  d i f f e r e n c e s  i n  c l i m a t e  o p e n ­
ness  would  e x i s t  between H igh  Moral Development  and Low Mora l 
Development p r i n c i p a l s  w i t h  Less  E x p e r i e n c e  was n o t  s u p p o r t e d  by t h i s  
i n v e s t i g a t i o n .  This  f i n d i n g  i s  c o n t r a r y  t o  f i n d i n g s  o f  B r i d g e s  (1965)  
c o n c e rn in g  th e  in f l u e n c e  o f  e x p e r i e n c e  on  e l e m e n t a r y  p r i n c i p a l s .
While no s u b s t a n t i v e  c o n c l u s i o n  can be drawn from t h i s  r e s u l t *  th e  
s i z e  o f  t h e  sample  used to  t e s t  t h i s  h y p o t h e s i s  may have  been  a c o n ­
t r i b u t i n g  f a c t o r  t o  i t s  r e j e c t i o n .  The number o f  c a s e s  a v a i l a b l e  to  
t e s t  t h i s  p r e d i c t i o n  had been  re d u c e d  from 215 to  22,  f i r s t  by th e  
s e l e c t i o n  o f  60 schoo ls  a s  the  sample  p o p u l a t i o n *  second  by th e  68% 
r a t e  o f  r e t u r n  r e a l i z e d *  and t h i r d  by t h e  p ro c e d u re  o f  d i v i d i n g  t h e  
f i n a l  sample  a t  the  median on E x p e r ie n c e  to  a c h i e v e  th e  c a t e g o r y  o f  
Less E x p e r i e n c e d  p r i n c i p a l s .  A l a r g e r  number o f  c a s e s  f o r  t h i s  
a n a l y s i s  m ig h t  have p roduced  d i f f e r e n t  r e s u l t s .
In  t h i s  i n v e s t i g a t i o n *  the  c o n t r i b u t i o n s  o f  such  p e r s o n a l  and 
demographic  d a t a  as age* a d m i n i s t r a t i v e  e x p e r i e n c e *  and t e n u r e  i n  t h e  
school to  t h e  o r g a n i z a t i o n a l  c l i m a t e  w ere  found to  be i n s i g n i f i c a n t .  
While t h e s e  f i n d i n g s  a r e  n o t  c o n t r a r y  t o  t h e  f i n d i n g s  o f  B r i d g e s  (1965) ,  
they do r a i s e  some q u e s t i o n s  i n  l i g h t  o f  th e  s t u d i e s  c o r r e l a t i n g  m o r a l  
development w i t h  age,  and i n  l i g h t  o f  b u r e a u c r a t i c  r o l e  s o c i a l i z a t i o n  
r e f e r r e d  t o  by Wiggins ( i n  Monahan* 1 9 7 5 ) .  These q u e s t i o n s  w i l l  be  
a d d r e s s e d  i n  th e  s e c t i o n  on I m p l i c a t i o n s  f o r  R e s e a r c h ,
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I m p l i c a t i o n s  f o r  A d m i n i s t r a t i v e  P r a c t i c e  
The r e s u l t s  o f  t h i s  I n v e s t i g a t i o n  I n d i c a t e  t h a t  t h e  l e v e l  o f  
mora l  d e v e lo p m en t  I s  s t r o n g l y  a s s o c i a t e d  w i th  t h e  d e g r e e  o f  c l i m a t e  
o p e n n es s  In  a  s ch o o l  o r g a n i s a t i o n .  F u r t h e r m o r e ,  t h e  l i t e r a t u r e  on  
o r g a n i z a t i o n a l  b e h a v i o r  c o n t a i n s  num erous  a r g u m e n ts  t h a t  open  c l i m a t e s  
a r e  q u a l i t a t i v e l y  b e t t e r  e n v i r o n m e n t s , f o r  t h e y  a r e  c o n s i d e r e d  to  
f o s t e r  w o rk e r  s a t i s f a c t i o n ,  t o  i n c r e a s e  t e a c h e r  p r o d u c t i v i t y ,  t o  
improve m o r a l e ,  and t o  I n t e g r a t e  p e r s o n a l  and i n s t i t u t i o n a l  g o a l s .
A l l  o f  t h i s  I m p l i e s ,  t h e r e f o r e ,  t h a t  e d u c a t i o n a l  a d m i n i s t r a t o r s  
s h o u ld  s e r i o u s l y  c o n s i d e r  t h e  mora l d i m e n s i o n  o f  t h e i r  p e r s o n n e l  when 
d e c i d i n g  a p p o i n t m e n t s  t o  l e a d e r s h i p  p o s i t i o n s .
There  may be i m p l i c a t i o n s  f o u n d  in  t h i s  s t u d y  c o n c e r n i n g  r o l e  
d e f i n i t i o n  f o r  e d u c a t i o n a l  a d m i n i s t r a t o r s ,  A l a c k  o f  c o n g r u l t y  
be tw een  t h e  l e v e l  o f  m o r a l  d e v e lo p m e n t  p o s s e s s e d  by an  a d m i n i s t r a t o r  
and t h e  r o l e  e x p e c t a t i o n s  o f  h i s  s u p e r i o r s  may n e g a t e  any p o s i t i v e  
e f f e c t s  to  be  g a in e d  t h r o u g h  h i s  m o r a l  r e a s o n i n g .  A school  d i s t r i c t  
which p u r p o s e f u l l y  h i r e s  a h i g h l y  m o r a l  l e a d e r  b u t  which s i m u l t a n ­
e o u s l y  d e n i e s  him t h e  a u t h o r i t y  o r  f l e x i b i l i t y  t o  o p e r a t e  on t h e  
b a s i s  o f  h i s  p r i n c i p l e s  would o n ly  f r u s t r a t e  a c h ie v e m e n t  o f  t h e  v e r y  
g o a l s  i t  s e e k s .  The l o y a l t y  o f  a p r i n c i p l e d - l e v e l  a d m i n i s t r a t o r  w i l l  
be to  h i s  v a l u e s  r a t h e r  t h a n  t o  t h e  a d m i n i s t r a t i v e  p o l i c i e s  o f  t h e  
o r g a n i z a t i o n ,  and when t h e s e  two f a c t o r s  come i n t o  c o n f l i c t ,  
d y s f u n c t i o n  may be t h e  r e s u l t ,
A c a v e a t  i s  s o u n d e d  t o  t h e  a d m i n i s t r a t o r  who seeks  t o  c h a n g e  
a b r u p t l y  an o r g a n i z a t i o n a l  c l i m a t e  by t h e  a p p o i n t m e n t  of a l e a d e r  w i t h  
h ig h  m o ra l  d e v e lo p m e n t .  M o r a l i t y  t h e o r y  c l e a r l y  s t a t e s  t h a t  one
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can n o t  a c c e p t  o r  e m u la te  mora l b e h a v i o r  which one  does  no t  u n d e r ­
s t a n d .  A c l o s e d  f a c u l t y  w i th  p e rh a p s  a  low l e v e l  o f  i n d i v i d u a l  and 
c o l l e c t i v e  m ora l  development c a n n o t  u n d e r s t a n d ,  and  p o s s i b l y  would 
n o t  a c c e p t ,  t h e  b e h a v i o r  o f  a n  a d m i n i s t r a t o r  more t h a n  one s t a g e  
above i t .  A f a c u l t y  a sk e d  t o  a c c e p t  o r  em ula te  such  b e h a v io r  under­
s t a n d a b l y  may become r e s i s t a n t  o r  a n t a g o n i s t i c  t o  t h e  l e a d e r s h i p  
b e h a v i o r  o f  s u c h  a  p r i n c i p a l .  W ithout  p e r c e p t i v e  u n d e r s t a n d i n g  and 
t h o u g h t f u l  d i r e c t i o n  by t h e  p r i n c i p a l ,  t h e  sch o o l  c o u ld  become more 
e n t r e n c h e d  In i t s  e x i s t i n g  c l i m a t e .
High m ora l  d ev e lopm en t  in  a s c h o o l  l e a d e r  seems to  f o s t e r  a 
type  o f  p r o f e s s i o n a l  b e h a v i o r  ( low Disengagem ent)  on t h e  p a r t  of 
t e a c h e r s .  Low Disengagement i s ,  a l s o ,  a c h a r a c t e r i s t i c  o f  Open, 
Autonomous,  and C o n t r o l l e d  C l i m a t e s — t h e  t h r e e  most Open c l i m a t e s  in 
t h e  c o n t in u u m .  The a d m i n i s t r a t o r ,  t h e n ,  who o p e r a t e s  on a p r i n c i p l e d -  
l e v e l  o f  b e h a v i o r  m i g h t ,  based  on th e  d a t a  o f  t h i s  s t u d y ,  t e n d  to  
re d u c e  t h e  f a c u l t y ’ s l e v e l  o f  D isengagem en t ,  and l e a d  i t  toward  a 
more dynamic and  open c l i m a t e .  S ince  D isengagement  was one o f  th e  
t h r e e  c l i m a t e  d im e n s io n s  i n  t h e  fo rm u la  (ESP + THR -  D1S) t i a l p t n  and 
C r o f t  (1963)  r e l i e d  on t o  d e t e r m in e  on Openness  s c o r e  o f  t h e  s c h o o l ,  
D isengagement t a k e s  on  added s i g n i f i c a n c e  a s  a v e h i c l e  to  improving 
c l i m a t e  o p e n n e s s .
The s econd  c l i m a t e  d im e n s io n  mast  c l o s e l y  a s s o c i a t e d  w i th  th e  
l e v e l  o f  m ora l  development was T h r u s t .  S i g n i f i c a n t l y ,  T h r u s t ,  a l s o ,  
i s  one  o f  t h e  t h r e e  d im e n s io n s  i n  t h e  Openness  f o r m u l a .  I t ,  however, 
r e f e r s  t o  b e h a v i o r  o f  t h e  p r i n c i p a l ,  a s  i t  i s  p e r c e i v e d  by th e  
f a c u l t y ,  which i s  c h a r a c t e r i z e d  by a t y p e  o f  ^ p r o f e s s i o n a l i s m . "
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The h ig h  T h r u s t  p r i n c i p a l  a t t e m p t s  t o  m o t i v a t e  h i a  f a c u l t y  by t h e  
e x a m p le  he e a t s .  The I m p l i c a t i o n  I s  t h a t  a  p r i n c i p a l  w i t h  h i g h  m o r a l  
d e v e lo p m e n t  i s  more l i k e l y  t o  be v iew ed  a s  a t t e m p t i n g  to  "move t h e  
o r g a n I z a t i o n t1 by p r o f e s s i o n a l  example w h i l e ,  a t  t h e  same t i m e ,  
e n g e n d e r i n g  an  a t t i t u d e  o f  j o b  s a t i s f a c t i o n  and  t a s k  a c c o m p l i s h m e n t  
w i t h i n  t h e  f a c u l t y .  W i t h i n  t h e s e  two d i m e n s i o n s ,  t h e n ,  r e s i d e s  two 
t h i r d s  o f  t h e  p o t e n t i a l  o f  t h e  o r g a n i z a t i o n  f o r  im p r o v in g  i t s  d e g r e e  
o f  o p e n n e s s .
I m p l i c a t i o n s  f o r  R ese a rch
Any I m p l i c a t i o n s  f o r  f u t u r e  r e s e a r c h  drawn f ro m  t h i s  s tu d y  
m us t  be  made In  f u l l  r e c o g n i t i o n  o f  v a r i o u s  l i m i t a t i o n s .  C o n c l u s i o n s  
may be  d e v e l o p e d  c o n s i d e r i n g  o n ly  t h i s  sam p le  p o p u l a t i o n  o f  e l e m e n t a r y  
s c h o o l  p e r s o n n e l  and  s i m i l a r  g r o u p s .  The r e t u r n  r a t e  f o r  t h e  sam ple  
was  o n l y  683 ,  a l t h o u g h  t h e  d a t e  were  c o n s i d e r e d  r e l i a b l e  f o r  a n a l y s i s .  
The OCDQ u s e d  t o  m e as u re  o r g a n i z a t i o n a l  c l i m a t e  i s  c u r r e n t l y  b e i n g  
ex am ined  f o r  p o s s i b l e  r e v i s i o n s ,  a l t h o u g h  no new fo rm  o f  i t  h a s  b e e n  
v a l i d a t e d  and  p u b l i s h e d .
D i r e c t i o n s  f o r  f u t u r e  r e s e a r c h  a r e  p r o v i d e d  by t h e  r e s u l t a  o f  
t h i s  s t u d y .  F u r t h e r  i n v e s t i g a t i o n s  i n t o  t h e  I n f l u e n c e  o f  m o ra l  
d e v e lo p m en t  i n  s c h o o l  management and  e n v i ro n m e n t  s h o u l d  be c o n d u c t e d .  
P a r t i c u l a r l y ,  s t u d i e s  e x a m i n i n g  th e  e f f e c t s  o f  m o ra l  r e a s o n i n g  by 
m a n i p u l a t i o n  o f  t h e  i n d e p e n d e n t  v a r i a b l e  s h o u l d  be  a c c o m p l i s h e d .
T h i s  s t u d y  examined  o n l y  t h e  e x i s t i n g  r e l a t i o n s h i p s ,  t h u s  e l i m i n a t i n g  
an y  c a u s e - e f f e c t  c o n c l u s i o n s .  Such e x p e r i m e n t a l  s t u d i e s  o f  m ora l  
r e a s o n i n g  w i l l  go f a r  i n  d e t e r m i n i n g  j u s t  how p o t e n t  a  f a c t o r  i t  i s  
i n  s c h o o l  a d m i n i s t r a t i o n .  I s  i t  p o s s i b l e  f o r  h i g h  m o r a l  d e v e lo p m e n t
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l e a d e r s  to  r a i s e  m ora l  r e a s o n i n g  In  t e a c h e r s ?  I s  t h e r e  e m p i r i c a l  
r e a l i t y  t o  a c o n c e p t  o f  m ora l  c l i m a t e ?  K o h lb e r g  (1976) s u g g e s t e d  
t h e r e  i s .  I f  s o ,  can i t  be r a i s e d  a s  r e s e a r c h  h a s  d e m o n s t r a t e d  t h a t  
moral e d u c a t i o n  in  t h e  c l a s s r o o m  can r e s u l t  i n  p e rm anen t  a d v an c e m en t  
of m ora l  s t a g e  In  s t u d e n t s ?
I f  t h e  c l i m a t e  d im e n s io n s  o f  D isengagem en t  and  T h r u s t  v a r y  
a c c o r d i n g  to  l e v e l  o f  m ora l  d e v e lo p m e n t ,  w i l l  a d m i n i s t r a t i v e  f o c u s  
upon t h e s e  d im e n s io n s  i n  r e g a r d  to p r i n c i p a l ’ s m ora l  b e h a v i o r  r e s u l t  
In a more open c l i m a t e ?  What c o n s t r u c t s  make up t h e  A l o o f n e s s  
d im ens ion  which make i t  va ry  w i t h  m o ra l  d ev e lo p m en t  i n  a t h e o r e t i c a l l y  
u n p r e d i c t a b l e  manner? Why a r e  h i g h  m o ra l  d e v e lo p m en t  p r i n c i p a l s  
p e r c e i v e d  a s  Aloof?  In d e e d ,  i s  th e  c o n c e p t  o f  A l o o f n e s s ,  a s  
o r i g i n a l l y  d e f i n e d  by H a l p i n  and  C r o f t  ( 1 9 6 3 ) ,  no  l o n g e r  a  v a l i d  
one?
R e s e a r c h  d e s i g n e d  t o  answer  t h e s e  q u e s t i o n s  a b o u t  t h e  d imen­
s io n s  o f  c l i m a t e  in  r e s p e c t  t o  m ora l  d e v e lo p m e n t  n e e d s  to  be accom­
p l i s h e d  b e f o r e  any c a u s e - e f f e c t  c o n c l u s i o n s  can be d rawn.  B o th  
i n d i v i d u a l  moral b e h a v i o r  and i n s t i t u t i o n a l  g roup  b e h a v i o r  a r e  s u b j e c t  
to  many and complex f o r c e s ,  a n d ,  t h u s ,  any  r e s e a r c h  o f  t h e s e  v a r i a b l e s  
p rom ises  t o  be d i f f i c u l t .
I n  r e g a r d  to  t h e  v a r i a b l e s  o f  a g e ,  t e n u r e ,  and  e x p e r i e n c e ,  
more r e s e a r c h  n e ed s  t o  be u n d e r t a k e n  t o  r e v e a l  t h e  v a r i o u s  i n f l u e n c e s  
t h e s e  f a c t o r s  have upon c l i m a t e .  I f  a g e  and  m o ra l  d e v e lo p m e n t  a r e  
h ig h ly  c o r r e l a t e d ,  and i f  m ora l  d ev e lo p m en t  an d  c l i m a t e  o p e n n e s s  seem 
to  c o v a r y ,  why does  no t  age  have  a s i m i l a r  r e l a t i o n s h i p  w i t h  c l i m a t e  
openness?  Does t h i s  s u g g e s t  t h a t  p r i n c i p a l s  have  r e a c h e d  t h e  age
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and s t a g e  o f  t e rm in a l  m o r a l  deve lopm ent  by  the  t im e  th e y  are  
a p p o in te d ?  Can mora l e d u c a t i o n  In g r a d u a t e  a d m i n i s t r a t i o n  p r o g r a m s , 
t h e n ,  overcome t h i s  a p p a r e n t  a r r e s t  i n  t h e  ad' i n i s t r a t o r 1 a d e v e l o p ­
ment?
M o r a l i t y  th eo ry  s t a t e s  t h a t  e x p e r i e n c e s  w i t h  c o n f l i c t i n g  
v a l u e s  o r  mora l  dilemmas i a  a t r a i n i n g  v e h i c l e  f o r  d e v e lo p i n g  
p r i n c i p l e d - l e v e l  mora l  r e a s o n i n g .  C e r t a i n l y ,  a d m i n i s t r a t o r s  w i t h  
many y e a r s  o f  s e r v i c e  h a v e  had  c o n s i d e r a b l e  o p p o r t u n i t i e s  to  c o n f r o n t  
s i t u a t i o n s  w i th  c o n f l i c t i n g  v a l u e s .  R esearch  n e e d s  t o  be c o n d u c te d  
t o  a s c e r t a i n  what i n f l u e n c e  e x p e r i e n c e  h a s  upon m o r a l  r e a s o n i n g  and 
how, i f  a t  a l l ,  they I n t e r a c t  to  a f f e c t  c l i m a t e .  An im p o r t a n t  
i m p l i c a t i o n  o f  t h i s  s t u d y  f o r  f u t u r e  r e s e a r c h  upon the  e x p e r i e n c e  
v a r i a b l e s  i s  t h a t  sample  s i z e  may be a  s i g n i f i c a n t  h e u r i s t i c  c o n ­
s i d e r a t i o n .
The r e s e a r c h  in  r o l e  s o c i a l i z a t i o n  i n  s c h o o l  d i s t r i c t s  con ­
d u c ted  by B r id g es  (1965) and Wiggins  ( i n  Monahan, 1975) ha s  s i g n i f i ­
c a n t  I m p l i c a t i o n s  fo r  a d m i n i s t r a t i v e  m o ra l  b e h a v i o r  In  l i g h t  o f  th e  
r e s u l t s  o f  t h i s  s tu d y .  I f  the  I n f l u e n c e  o f  a l e a d e r ’s p e r s o n a l i t y  
g i v e s  way, w i th  I n c r e a s e d  t e n u r e ,  t o  th e  r o l e  e x p e c t a t i o n s  demanded 
by the  s ch o o l  d i s t r i c t  a s  s u g g e s t e d  by B r i d g e s ,  w i l l  the  m ora l  
d e v e lo p m e n t - - c l im a t e  r e l a t i o n s h i p  r e v e a l e d  h e r e i n  be a l t e r e d ?  Would 
o n ly  l o w - l e v e l  p r i n c i p a l s  succumb t o  t h i s  r o l e  s o c i a l i z a t i o n  by th e  
i n s t i t u t i o n ?  Or,  do h ig h  m ora l  d ev e lopm en t  p r i n c i p a l s  e i t h e r  i n f l u ­
ence  the  system o r  Leave? E m p i r i c a l  answ ers  to  t h e s e  q u e s t i o n s  would 
go f a r  In  e x p l a i n i n g  t h e  complex i n f l u e n c e s  Leader  m o r a l i t y  m i g h t  have 
on  i n s t i t u t i o n s .
73
H e u r i s t i c  I n v e s t i g a t i o n s  o f  human b e h a v i o r  In t h e  e d u c a t i o n a l  
e n v i r o n m e n t , w i t h  r e sp ec t  t o  e t h i c s  and m o r a l i t y ,  i s  i n  i t s  i n f a n c y .  
Through e m p i r i c a l  i n q u i r y ,  t h e  f a c t o r s  and r e l a t i o n s h i p s  p e r t a i n i n g  
to  mora l b e h a v io r  and e d u c a t i o n a l  management w i l l  be d e te r m in e d .
T h i s  knowledge w i l l  be of i n v a l u a b l e  a id  t o  a d m i n i s t r a t o r s  i f  they  
a r e  to  improve th e  q u a l i t y ,  i n  a d d i t i o n  to  t h e  e f f i c i e n c y ,  o f  
e d u c a t i o n a l  management.
APPENDIX
Appendix A
D i r e c t i o n s  to  P r i n c i p a l s  f o r  O r g a n i z a t i o n a l  
C l im a te  D e s c r i p t i o n  Q u e s t i o n n a i r e
Dear :
I n s i d e  t h i s  package t h e r e  a r e  c o p i e s  o f  a q u e s t i o n n a i r e ,  
each  w i t h  an a t t a c h e d  e n v e lo p e ,  e n t i t l e d  " O r g a n i z a t i o n a l  C l im a te  
D e s c r i p t i o n  Q u e s t i o n n a i r e "  (QCDQ). P l e a s e  a s k  each  o f  your r e g u l a r ,  
f u l l - t i m e  c l a s s r o o m  t e a c h e r s ,  g r a d e s  K th ro u g h  6 ,  t o  com ple te  a 
q u e s t i o n n a i r e  and  r e t u r n  i t  s e a l e d  i n  t h e  a t t a c h e d  w h i t e  e n v e lo p e  
to  t h e  p e r s o n  you have d e s i g n a t e d  in  your s c h o o l .  The q u e s t i o n n a i r e  
can be com ple ted  i n  a p p ro x im a te ly  20 m i n u t e s .  F u l l  d i r e c t i o n s  to  
y ou r  t e a c h e r s  a r c  In c lu d e d  w i th  each q u e s t i o n n a i r e .  As i s  s p e c i f i e d  
i n  t h e s e  d i r e c t i o n s ,  t e a c h e r s  DO NOT s i g n  t h e i r  names t o  t h e s e  forms 
o r  t o  t h e  e n v e l o p e s .
When a i l  o f  t h e  s e a l e d  e n v e lo p e s  have been  r e t u r n e d  t o  your 
s c h o o l ,  p l e a s e  p l a c e  them in  t h e  l a r g e ,  m a n i l a  e n v e l o p e  p r o v i d e d ,  and 
m a l l  them to  me. I t  would be g r e a t l y  a p p r e c i a t e d  I f  a l l  r e s p o n s e s  
a r e  r e t u r n e d  t o  me no l a t e r  th a n
An e x t r a  copy o f  t h i s  q u e s t i o n n a i r e  h a s  b e en  I n c l u d e d  f o r  
y ou r  i n f o r m a t i o n .  Should you r e q u i r e  a d d i t i o n a l  c o p i e s  f o r  your  
t e a c h e r s ,  p l e a s e  l e a v e  word w i th  t h e  School o f  E d u c a t i o n ,  C o l l e g e  of  
W i l l i a m  and Mary, (804) 253-4434 o r  253—4562, and  I  w i l l  s u p p ly  them. 
Thank you f o r  your c o n t r i b u t i o n  to  t h e  s u c c e s s  o f  t h i s
p r o j e c t ,
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S i n c e r e l y ,
Jamea Langley Young 
C o l le g e  of  W il l iam  and Mary
Appendix  B 
O r g a n i z a t i o n a l  C l im a te  D e s c r i p t i o n  
Q u e s t i o n n a i r e  (A. W, H a lp in  
and D, V, C r o f t )
The i t e m s  in  t h i s  q u e s t i o n n a i r e  d e s c r i b e  t y p i c a l  b e h a v i o r s  
or  c o n d i t i o n s  t h a t  o c c u r  w i t h i n  an e l e m e n t a r y  s c h o o l  o r g a n i z a t i o n .  
P l e a s e  I n d i c a t e  t o  wha t  e x t e n t  each  o f  t h e se  d e s c r i p t i o n s  c h a r a c t e r i z e s  
YOUR SCHOOL, P l e a s e  do n o t  e v a l u a t e  t h e  i t em s  in  te rms  o f  Mg o o d lh o r  
rbad"  b e h a v i o r ,  b u t  r e a c h  each  i t em  c a r e f u l l y  and  re spond  in  te r ra s  
of  how w e l l  t h e  s t a t e m e n t  d e s c r i b e s  YOUR s c h o o l .
The d e s c r i p t i v e  s c a l e  on which to r a t e  t h e  i t em s  i s  p r i n t e d  
a t  t h e  top  o f  each  p a g e .  P l e a s e  r e a d  th e  i n s t r u c t i o n s  which d e s c r i b e  
how you s h o u ld  mark y o u r  a n s w e r s .
The p u rp o se  o f  t h i s  q u e s t i o n n a i r e  i s  to  s e c u r e  a d e s c r i p t i o n  
o f  t h e  d i f f e r e n t  ways i n  which t e a c h e r s  behave and  o f  th e  v a r i o u s  
c o n d i t i o n s  u n d e r  which  t h e y  must work .  A f t e r  you have answered  th e  
q u e s t i o n n a l r e t t h e  b e h a v i o r s  o r  c o n d i t i o n s  t h a t  you d e s c r i b e d  a s  
t y p i c a l  by t h e  m a j o r i t y  o f  t h e  t e a c h e r s  i n  y o u r  s ch o o l  w i l l  be 
exam ined ,  and  a p o r t r a i t  o f  t h e  O r g a n i z a t i o n a l  C l im a te  o f  your  s c h o o l  
w i l l  be  c o n s t r u c t e d .
Marking I n s t r u c t i o n s  
P r i n t e d  be low i s  an example  o f  a  t y p i c a l  i t em  found i n  t h e  
O r g a n i z a t i o n a l  C l im a te  D e s c r i p t i o n  Q u e s t i o n n a i r e :
1, R a r e l y  o c c u r s .
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2. Sometimes o c c u r s .
3.  O f te n  o c c u r s .
4.  Very f r e q u e n t l y  o c c u r s .
Te a ch e rs  c a l l  each o t h e r  by t h e i r  f i r s t  names. 1 2 .3 4
In  t i l l s  exam ple ,  t h e  t e a c h e r  marked a l t e r n a t i v e  3 to  show t h a t  t h e  
i n t e r p e r s o n a l  r e l a t i o n s h i p  d e s c r i b e d  by t h i s  i t e m  " o f t e n  occurs*  a t  
h i s  s c h o o l .  Of c o u r s e ,  any o f  t h e  o t h e r  a l t e r n a t i v e s  cou ld  be 
s e l e c t e d ,  depend ing  upon how o f t e n  t h e  b e h a v io r  d e s c r i b e d  by th e  i tem  
d o e s ,  i n d e e d ,  o c cu r  i n  you r  s c h o o l .
P l e a s e  mark you r  r e s p o n s e s  c l e a r l y ,  a s  i n  the  example.
PLEASE BE SURE THAT YOU MARK EVERY ITEM.
S i n c e  your anonymous r e s p o n s e  i s  d e s i r e d ,  p l e a s e  do NOT w r i t e  your  
name anywhere on t h i s  form. Sea l  t h e  com ple ted  q u e s t i o n n a i r e  i n  
t h e  a t t a c h e d  e n v e lo p e  and r e t u r n  t h e  e n v e lo p e  t o  the  pe rson  who 
d i s t r i b u t e d  them i n  y o u r  s h c o o l .  Thank you,
1- T e a c h e r s '  c l o s e s t  f r i e n d s  a r e  o t h e r  
f a c u l t y  members i n  t h i s  s c h o o l ,  1 2  3 4
2.  The manner isms o f  t e a c h e r s  a t  t h i s  sch o o l
a r e  an n o y in g .  1 2  3 4
3. T e a ch e rs  spend t im e  a f t e r  s ch o o l  w i th
s t u d e n t s  who have i n d i v i d u a l  p ro b le m s ,  1 2  3 4
4.  I n s t r u c t i o n s  f o r  t h e  o p e r a t i o n  o f  t e a c h i n g
a i d s  a r e  a v a i l a b l e .  1 2  3 4
5.  T e a c h e r s  i n v i t e  o t h e r  f a c u l t y  t o  v i s i t
them a t  home. 1 2  3 4
6.  There  i s  a m i n o r i t y  g roup o f  t e a c h e r s  who
alw ays  opp ose  th e  m a j o r i t y .
7. E x t r a  books  a r e  a v a i l a b l e  f a r  c l a s s ro o m
u s e ,
S. S u f f i c i e n t  t im e  la  g i v e n  to  p r e p a r e  
a d m i n i s t r a t i v e  r e p o r t s .
9 ,  T e a c h e r s  know t h e  f a m i l y  background of 
o t h e r  f a c u l t y  members.
10 .  T e a c h e r s  e x e r t  g roup  p r e s s u r e  on non­
c o n f o r m i n g  f a c u l t y  memhers .
11 .  I n  f a c u l t y  m e e t i n g s .  t h e r e  I s  a f e e l i n g  
o f  " l e t ' s  g e t  t h i n g s  d o n e , "
1 2 .  A d m i n i s t r a t i v e  p a p e r  work  i e  burdensome 
a t  t h i s  s c h o o l .
13 .  T e a c h e r s  t a l k  a b o u t  t h e i r  p e r s o n a l  l i f e  
t o  o t h e r  f a c u l t y  members .
14 .  T e a c h e r s  s e e k  s p e c i a l  favo rB  from the  
p r i n c i p a l .
1 5 .  Schoo l  s u p p l i e s  a r e  r e a d i l y  a v a i l a b e  
f o r  use  i n  c l a s s w o r k .
16 S t u d e n t  p r o g r e s s  r e p o r t s  r e q u i r e  too  much
w ork .
17,  T e a c h e r s  h a v e  f u n  s o c i a l i z i n g  t o g e t h e r  
d u r i n g  s c h o o l  t im e .
1 6 .  T e a c h e r s  i n t e r r u p t  o t h e r  f a c u l t y  members 
who a r e  t a l k i n g  i n  s t a f f  m e e t i n g s ,
19.  Host  o f  t h e  t e a c h e r s  h e r e  a c c e p t  the
f a u l t s  o f  t h e i r  c o l l e a g u e s .
20.  T e a c h e r s  have  to o  many commit t e e  
r e q u i r e m e n t s ,
21.  There  I s  c o n s i d e r a b l e  l a u g h t e r  when 
t e a c h e r s  g a t h e r  i n f o r m a l l y .
22.  T e a c h e r s  a s k  n o n s e n s i c a l  q u e s t i o n s  in  
f a c u l t y  m e e t i n g s .
23.  C u s t o d i a l  s e r v i c e  i s  a v a i l a b l e  when
n e ed e d ,
24.  R o u t in e  d u t i e s  i n t e r f e r e  w i t h  t h e  Job 
o f  t e a c h i n g .
25.  T e a c h e r s  p r e p a r e  a d m i n i s t r a t i v e  r e p o r t s  
by t h e m s e l v e s .
26. T e a c h e r s  ramble  when t h e y  t a l k  i n  
f a c u l t y  m e e t i n g s .
27.  T e a c h e r s  a t  t h i s  s c h o o l  dhow much 
schoo l  s p i r i t .
28.  The p r i n c i p a l  goes o u t  o f  h i s  way to  
h e lp  t e a c h e r s .
29.  The p r i n c i p a l  h e l p s  t e a c h e r s  s o l v e  
p e r s o n a l  p ro b lem s .
30. T e a ch e r s  a t  t h i s  s c h o o l  s t a y  by them-
s e I v e s ,
31.  The t e a c h e r s  acc o m p l i sh  t h e i r  work w i th  
g r e a t  v im ,  v i g o r ,  and p l e a s u r e .
32.  The p r i n c i p a l  s e t s  an  example  by work ing
h a r d  h i m s e l f .
33.  The p r i n c i p a l  d o e s  p e r s o n a l  f a v o r s  
f o r  t e a c h e r s ,
34.  T e a c h e r s  e a t  l u n c h  by t h e m s e l v e s  In 
t h e i r  own c l a s s r o o m s .
35. The m o ra le  o f  t h e  t e a c h e r s  i s  h i g h .
36. The p r i n c i p a l  u s e s  c o n s t r u c t i v e  
c r i t i c i s m .
37. The p r i n c i p a l  s t a y s  a f t e r  s c h o o l  t o  h e l p  
t e a c h e r s  f i n i s h  t h e i r  work ,
38. T e a c h e r s  s o c i a l i z e  t o g e t h e r  i n  s m a l l  
s e l e c t  g r o u p s ,
39. The p r i n c i p a l  makes  a l l  c l a s s -  
s c h e d u l i n g  d e c i s i o n s .
40.  T e a c h e r s  a r e  c o n t a c t e d  by t h e  p r i n c i p a l  
each  d a y .
41.  The p r i n c i p a l  i s  w e l l  p r e p a r e d  when 
he  s p e a k s  a t  s c h o o l  f u n c t i o n s .
4 2 .  The p r i n c i p a l  h e l p s  s t a f f  members 
s e t t l e  m in o r  d i f f e r e n c e s .
43.  The p r i n c i p a l  s c h e d u l e s  t h e  work  f o r  
t h e  t e a c h e r s .
44.  T e a c h e r s  l e a v e  t h e  g r o u n d s  d u r i n g  t h e  
s c h o o l  d a y .
45. T e a c h e r s  h e l p  s e l e c t  which  c o u r s e s  w i l l  
be  t a u g h t .
46 .  The p r i n c i p a l  c o r r e c t s  t e a c h e r s '  
m i s t a k e s .
47 .  The p r i n c i p a l  t a l k s  a g r e a t  d e a l .
48 .  The p r i n c i p a l  e x p l a i n s  h i s  r e a s o n s  f o r  
c r i t i c i s m  t o  t e a c h e r s .
49.  The p r i n c i p a l  t r i e s  t o  g e t  b e t t e r  
s a l a r i e s  f o r  t e a c h e r s .
50.  E x t r a  d u t y  f o r  t e a c h e r s  i s  p o s t e d  
c o n s p i c u o u s l y .
51.  The r u l e s  s e t  by t h e  p r i n c i p a l  a r e  
n e v e r  q u e s t i o n e d .
52.  The p r i n c i p a l  l o o k s  o u t  f o r  t h e  p e r s o n a l  
w e l f a r e  o f  t e a c h e r s .
53.  S c h o o l  s e c r e t a r i a l  s e r v i c e  i s  a v a i l a b l e  
f o r  t e a c h e r s 1 u s e ,
54.  The p r i n c i p a l  r u n s  t h e  f a c u l t y  m e e t i n g  
l i k e  a b u s i n e s s  c o n f e r e n c e .
55.  The p r i n c i p a l  i s  in  t h e  b u i l d i n g  b e f o r e  
t e a c h e r s  a r r i v e .
56.  T e a c h e r s  work t o g e t h e r  p r e p a r i n g  adm in ­
i s t r a t i v e  r e p o r t s ,
57.  F a c u l t y  m e e t i n g s  a r e  o r g a n i z e d  a c c o r d ­
in g  t o  a  t i g h t  a g e n d a .
5B, F a c u l t y  m e e t i n g s  a r e  m a i n l y  p r i n c i p a l -  
r e p o r t  m e e t i n g s .
59.  The p r i n c i p a l  t e l l s  t e a c h e r s  o f  new
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i d e a s  he  has  run  a c r o s s .  1 2  3 4
60.  Teachers  t a l k  ab o u t  l e a v i n g  th e
s c h o o l  sys tem ,  1 2  3 4
61.  The p r i n c i p a l  checks  t h e  s u b j e c t
m a t t e r  a b i l i t y  o f  t e a c h e r s .  1 2  3 4
62.  The p r i n c i p a l  i s  e a sy  to  u n d e r s t a n d ,  1 2  3 4
63.  Teache rs  a r e  in fo rm ed  of t h e  r e s u l t s  o f
a  s u p e r v i s o r ’s  v i s i t .  1 2  3 4
64.  The p r i n c i p a l  i n s u r e s  t h a t  t e a c h e r s
work t o  t h e i r  f u l l e s t  c a p a c i t y .  1 2  3 4
R e p r i n t e d  w i th  p e rm is s ion  o f  t h e  Macmillan Company from Theory and
R esearch  in  A d m i n i s t r a t i o n  by A. W. H a lp in .  C o p y r ig h t  by A. W, 
H a lp in ,  1966.
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D i r e c t i o n s  to  P r i n c i p a l s  f o r  D e f i n i n g  
I s s u e s  T e s t
L e a r  i
F i r s t  l e t  me th a n k  you i n  a d v a n c e  f o r  y o u r  c o o p e r a t i o n  i n  
making t h i s  p r o j e c t  a s u c c e s s .  W i th o u t  t h e  c o n s c i e n t i o u s  s u p p o r t  
o f  p r a c t i t i o n e r s  s u c h  a s  y o u r s e l f ,  e d u c a t i o n a l  r e s e a r c h  su ch  a s  t h i s  
co u ld  n o t  be a c c o m p l i s h e d .
A t t a c h e d  you w i l l  f i n d  a q u e s t i o n n a i r e  e n t i t l e d ,  " O p in io n s  
ab o u t  S o c i a l  P r o b l e m s . "  The t i m e  r e q u i r e d  to  c o m p le t e  t h e  fo rm  
u s u a l l y  does  n o t  e x c e e d  50 m i n u t e s .  While  t h e  c o v e r  s h e e t  does  
r e q u e s t  some p e r s o n a l  i n f o r m a t i o n  a b o u t  you ,  you  a r e  n o t  t o  s i g n  t h e  
fo rm,  t h u s  a s s u r i n g  y o u r  a n o n y m i ty .  N e i t h e r  p r i n c i p a l s  n o r  t h e i r  
s c h o o l s  w i l l  be i d e n t i f i e d  i n  t h e  f i n d i n g s .
When you h a v e  c o m p l e t e d  t h e  q u e s t i o n n a i r e ,  p l e a s e  r e t u r n  i t  
i n  t h e  s e l f - a d d r e s s e d ,  s tam ped  e n v e l o p e  p r o v i d e d .  I t  w o u ld  be  
g r e a t l y  a p p r e c i a t e d  i f  t h e  fo rm was r e t u r n e d  no l a t e r  t h a n
The f i n d i n g s  o f  t h i s  p r o j e c t  w i l l  p r o v i d e  v a l u a b l e  i n f o r m a ­
t i o n  a b o u t  th e  s c i e n c e  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n .  S h o u ld  you 
d e s i r e  a  copy o f  t h e  c o m p l e t e d  f i n d i n g s ,  J u s t  i n d i c a t e  s o  on t h e  
a t t a c h e d  p o s t a l  c a r d  and  i n c l u d e  y o u r  name and a d d r e s s .
A ga in ,  t h a n k  you f o r  y o u r  c o n t r i b u t i o n  t o  t h e  s t u d y .
S i n c e r e l y ,
James L a n g le y  Young
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C o l l e g e  o f  r f l l l l a m  and Mary
A ppend ix  D 
D e f i n i n g  I s s u e s  T es t  
P l e a s e  g i v e  t h e  f o l l o w i n g  i n f o r m a t i o n :
A g e ________ ;
T o t a l  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e ________  ;
Y ears  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  in  t h i s  s c h o o l  s y s t e m
Years  o f  e x p e r i e n c e  a s  p r i n c i p a l  o f  p r e s e n t  s c h o o l  
O p in io n s  a b o u t  S o c i a l  Problems
T h i s  q u e s t i o n n a i r e  I s  a im ed  a t  u n d e r s t a n d i n g  how p e o p l e  t h i n k  
abou t  s o c i a l  p r o b le m s .  D i f f e r e n t  p e o p i e  o f t e n  have d i f f e r e n t  
o p i n i o n s  a b o u t  q u e s t i o n s  o f  r i g h t  and  w rong .  There  a r e  no ' r i g h t 11 
answers  i n  th e  way t h a t  t h e r e  a r e  r i g h t  answers  to  math  p r o b l e m s .  We 
would l i k e  yon t o  t e l l  u s  what you t h i n k  ab o u t  s e v e r a l  p ro b le m  
s t o r i e s  -
Here i s  a  s t o r y  a a  an ex am p le .  Read i t ,  t h e n  t u r n  t o  t h e  
n e x t  p a g e .  Thank  you f o r  y o u r  c o o p e r a t i o n .
Frank  J o n e s  has  been  t h i n k i n g  a b o u t  buy ing  a  c a r .  He i s  
m a r r i e d ,  ha s  two s m a l l  c h i l d r e n  an d  e a r n s  an a v e r a g e  incom e .  The c a r  
he buys w i l l  be  h i s  f a m i l y ' s  o n l y  c a r .  I t  w i l l  be u s e d  m o s t l y  t o  g e t  
t o  work and d r i v e  a round  town,  b u t  s o m e t im e s  f o r  v a c a t i o n  t r i p s  a l s o .  
In  t r y i n g  t o  d e c i d e  wha t  c a r  t o  b u y ,  F r a n k  Jones  r e a l i z e d  t h a t  t h e r e  
were a l o t  o f  q u e s t i o n s  t o  c o n s i d e r .  Chi th e  nex t  p a g e  t h e r e  i s  a  l i s t  
o f  some o f  t h e s e  q u e s t i o n s .
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I f  you  were F r a n k  J o n e s ,  how impor tant ;  would e a c h  o f  t h e s e  
q u e s t i o n s  be i n  d e c i d i n g  w ha t  c a r  t o  buy?
F a r t  A. ( S am p le . )
On th e  l e f t - h a n d  a i d e  o f  the  page  check  one o f  t h e  s p a c e s  by 





1. W h ethe r  the  c a r  d e a l e r  was i n  th e  
  same b l o c k  as  w here  F rank  l i v e s .
2 .  Would a used  c a r  be more  e c o n o m ic a l  
  in  t h e  lo n g  run  t h a n  a new c o r .
3 ,  W hethe r  the  c o l o r  was g r e e n ,  F r a n k ' s  
f a v o r i t e  c o l o r ,
4 ,  W hether  t h e  c u b ic  i n c h  d i s p l a c e m e n t  
  was a t  l e a s t  200,
5 ,  Would a l a r g e ,  roomy c a r  be b e t t e r  
  t h a n  a  compact c a r .
6 .  W hether  t h e  f r o n t  c o n n i b i l i e s  were  
  d i f f e r e n t i a l .
Part B. ( Sam ple . )




















one o f  th e  whole  g roup .  Pu t  t h e  number o f  t h e  moat I m p o r t a n t  q u e s t i o n  
on t h e  top  l i n e  below. Do l i k e w i s e  f o r  you r  second ,  t h i r d ,  and 
f o u r t h  most I m p o r tan t  c h o i c e s .
Most i m p o r t a n t . 5
Second most I m p o r t a n t .  2
Th i rd  moat im p o r t a n t .  3
Four th  most im p o r t a n t .  1
Heinz and th e  Drug
In Europe a woman was n e a r  d e a th  from a s p e c i a l  k ind  of  
c a n c e r .  There was one drug t h a t  t h e  d o c t o r s  thou g h t  m igh t  save  h e r .
I t  was a  form o f  radium t h a t  a  d r u g g i s t  In  t h e  same town had r e c e n t l y  
d i s c o v e r e d .  The drug was e x p e n s i v e  t o  make, b u t  the  d r u g g i s t  was 
c h a r g i n g  10 t im e s  what t h e  d r u g  c o s t  t o  make. He p a id  $200.  f o r  
t h e  rad ium  and charged  $2 ,000 .  f o r  a s m a l l  dose o f  t h e  d r u g .  The 
s i c k  woman's husb an d ,  Heinz,  went to  e v e ry o n e  he knew t o  borrow th e  
money, bu t  he c o u ld  on ly  g e t  t o g e t h e r  a b o u t  $ 1 , 0 0 0 . ,  which i s  h a l f  o f  
what i t  c o s t .  He t o l d  t h e  d r u g g i s t  t h a t  h i s  w i f e  was d y i n g ,  and a sked  
him t o  s e l l  i t  ch eap e r  o r  l e t  him pay l a t e r .  But the  d r u g g i s t  s a i d ,  
"Ho, I  d i s c o v e r e d  t h e  drug and  I ' m  g o in g  t o  make money from i t / 1 So 
Heinz go t  d e s p e r a t e  and began t o  t h i n k  ab o u t  b r e a k in g  i n t o  t h e  m an 's  
s t o r e  t o  s t e a l  t h e  drug f o r  h i s  w i f e .
Should Heinz s t e a l  t h e  d rug?  Check one ,
 Should  s t e a l  i t ,
 C a n ' t  d e c id e .
Should  n o t  s t e a l  i t .
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Heinz S t o r y .  On th e  l e f t - h a n d  s i d e  of  t h e  page 
check one o f  t h e  s p a c e s  by eac h  q u e s t i o n  t o  i n d i c a t e  
i t s  im p o r tan ce .
1. Whether a  community’s  laws a r e  go ing  to  
be upheld .
2. I s n ’ t  I t  on ly  n a t u r a l  fo r  a l o v i n g  
husband to  c a r e  BO much f o r  h i s  w i fe  t h a t  h e ’ d s t e a l ?
3. I s  Heinz w i l l i n g  to  r i s k  g e t t i n g  sh o t  
a s  a b u r g l a r  o r  g o in g  to  j a i l  f o r  the  chance  t h a t  
s t e a l i n g  t h e  d rug  m igh t  he lp?
4. Whether h e l n z  i s  a p r o f e s s i o n a l  
w r e s t l e r ,  o r  has  c o n s i d e r a b l e  i n f l u e n c e  w i th  p r o ­
f e s s i o n a l  w r e s t l e r s .
5. Whether Heinz  i s  s t e a l i n g  f o r  h i m s e l f  
o r  doing t h i s  s o l e l y  to  h e lp  someone e l s e .
6. Whether t h e  d r u g g i s t ' s  r i g h t s  to  h i s  
i n v e n t io n  have to  be  r e s p e c t e d .
7. Whether th e  e s s e n c e  o f  l i v i n g  i s  more 
encompassing than  t h e  t e r m i n a t i o n  o f  d y in g ,  
s o c i a l l y  and i n d i v i d u a l l y .
B. What v a l u e s  a r e  g o i n g  t o  be t h e  b a s i s  
f o r  go v e rn in g  how p e o p le  a c t  toward  each  o t h e r ?
9 .  Whether t h e  d r u g g i s t  i s  g o in g  t o  be 
























p r o t e c t s  t h e  r i c h  anyhow,
10- W hether  the  law I n  t h i s  c a s e  l a  g e t t i n g  
In t h e  way o f  t h e  most b a s i c  c l a i m  o f  any member o f  
s o c l e  t y .
11. W hether  the  d r u g g i s t  d e s e r v e s  to  be 
ro bbed  f o r  b e i n g  so greedy  and c r u e l .
12. Would s t e a l i n g  in  such  a c a s e  b r i n g  
a b o u t  more t o t a l  good fo r  t h e  whole  s o c i e t y  o r  n o t .
From th e  l i s t  o f  q u e s t i o n s  above,  s e l e c t  the  f o u r  most  i m p o r t a n t ;
Most I m p o r t a n t   ^
Second most I m p o r t a n t  ______
T h i r d  most  i m p o r t a n t  ______
F o u r t h  most i m p o r t a n t _____________
S tu d e n t  T a k e - o v e r
At H arv a rd  U n i v e r s i t y  a g roup  of  s t u d e n t s ,  c a l l e d  th e  S t u d e n t s  
fo r  a D e m o c r a t i c  S o c i e t y  (SDS), b e l i e v e  t h a t  t h e  U n i v e r s i t y  s h o u l d  n o t  
have an army R.0TC prog ram .  SDS s t u d e n t s  a r e  a g a i n s t  the  war  in  V ie tnam ,  
and the  army t r a i n i n g  program h e l p s  send  men t o  f i g h t  In  V ie tn am ,  The 
SDS s t u d e n t s  demanded t h a t  Harvard  end  the  army ROIC t r a i n i n g  program 
a s  a u n i v e r s i t y  c o u r s e .  T h i s  would mean t h a t  H a rv a r d  s t u d e n t s  c o u ld  
n o t  g e t  any  army t r a i n i n g  as  p e r t  o f  t h e i r  r e g u l a r  c o u r s e  work  and  n o t
96
g e t  c r e d i t  f o r  I t  toward  t h e i r  d e g r e e .
A g re e in g  w i t h  t h e  SDS s t u d e n t s ,  t h e  H arvard  p r o f e s s o r s  v o t e d  
t o  end th e  RDTC program a s  a u n i v e r s i t y  c o u r s e .  B u t ,  t h e  P r e s i d e n t  
o f  t h e  U n i v e r s i t y  s t a t e d  t h a t  he  wanted t o  keep t h e  army program on 
campus a s  a c o u r s e .  The SDS s u t d e n t s  f e l t  t h a t  t h e  P r e s i d e n t  was not 
g o in g  to  pay a t t e n t i o n  t o  t h e  f a c u l t y  v o t e  o r  to  t h e i r  demands .
So, one day l a s t  A p r i l ,  200 SDS s t u d e n t s  wa lked  i n t o  th e  
U n i v e r s i t y ' s  a d m i n i s t r a t i o n  b u i l d i n g ,  and t o l d  everyone  e l s e  to  g e t  
o u t .  They s a i d  t h e y  were  d o ing  t h i s  to  f o r c e  h a r v a r d  t o  g e t  r i d  
o f  t h e  army t r a i n i n g  p rogram  as  a c o u r s e .
Should  t h e  s t u d e n t s  have taken  o v e r  the  a d m i n i s t r a t i o n  
b u i l d i n g ?  Check one .
 Yes ,  t h e y  s h o u ld  t ak e  i t  o v e r .
______C a n ' t  d e c i d e .
Ho, th e y  s h o u ld  no t  t a k e  i t  o v e r .


















1. Are t h e  s t u d e n t s  d o ing  t h i s  to  r e a l l y  
h e l p  o t h e r  p e o p le  o r  a r e  they  d o ing  i t  J u s t  f o r  
k i c k s?
2.  Do th e  s t u d e n t s  have any r i g h t  t o  t a k e  
o v e r  p r o p e r t y  t h a t  d o e s n ' t  b e lo n g  t o  them?


















n i g h t  be a r r e s t e d  and f i n e d ,  and even e x p e l l e d  
f rom  s c h o o l ?
4.  Would t a k i n g  ov e r  the  b u i l d i n g  In  the  
l o n g  ru n  b e n e f i t  more p e o p le  to a g r e a t e r  e x t e n t ?
5.  Whether th e  p r e s i d e n t  s t a y e d  w i t h i n  the  
l i m i t s  o f  h i s  a u t h o r i t y  i n  i g n o r i n g  the  f a c u l t y  
v o t e .
6 ,  W i l l  t h e  t a k e o v e r  anger  the  p u b l i c  and 
g i v e  a l l  s t u d e n t s  a bad  name?
7, I s  t a k i n g  o v e r  a b u i l d i n g  c o n s i s t e n t  
w i t h  p r i n c i p l e s  o f  j u s t i c e ?
8, Would a l l o w i n g  one s t u d e n t  t a k e o v e r  
e n c o u r a g e  many o t h e r  s t u d e n t  tak eo v e rs?
9.  Did th e  p r e s i d e n t  b r i n g  t h i s  m is ­
u n d e r s t a n d i n g  on h i m s e l f  by being so  u n r e a so n a b le  
and  u n c o o p e r a t i v e ?
10 .  Whether ru n n in g  the u n i v e r s i t y  o u g h t  
t o  be i n  t h e  hands o f  a  f e u  a d m i n i s t r a t o r s  o r  in  
t h e  hands  o f  a l l  t h e  p e o p l e .
11.  Are t h e  s t u d e n t s  f o l l o w i n g  p r i n c i p l e s  
which th e y  b e l i e v e  a r e  above the  law?
12 .  Whether o r  r o t  u n i v e r s i t y  d e c i s i o n s  
ough t  to  b e  r e s p e c t e d  by s t u d e n t s .
From th e  l i s t  o f  q u e s t i o n s  a b o v e ,  s e l e c t  t h e  f o u r  tnost I m p o r t a n t :  
Most i m p o r t a n t .  _ _ _ _
Second most i m p o r t a n t .  ______
T h i r d  most  i m p o r t a n t .  _ _ _ _
F o u r th  most  I m p o r t a n t .
Escaped P r i s o n e r
A man had been  s e n t e n c e d  to  p r i s o n  f o r  10 y e a r s .  A f t e r  
1 y e a r ,  how ever ,  he  e sc a p e d  f rom  p r i s o n ,  moved to  a new a r e a  of  th e  
c o u n t r y ,  and  took, on t h e  name o f  Thompson. For 8 y e a r s  he worked 
h a r d ,  and  g r a d u a l l y  he s a v e d  enough money t o  buy h i s  own b u s i n e s s .
He was f a i r  to  h i s  c u s t o m e r s ,  gave h i s  em ployees  top w a g es ,  and gave 
most o f  h i s  own p r o f i t s  t o  c h a r i t y .  Then 1 day Mrs, J o n e s ,  an o ld  
n e i g h b o r ,  r e c o g n i z e d  him a s  t h e  man who h a d  escaped  f r o m  p r i s o n  8 
y e a r s  b e f o r e ,  and whom t h e  p o l i c e  had b e en  lo o k in g  f o r .
Sh o u ld  Mrs.  J o n e s  r e p o r t  Hr. Thompson to  the  p o l i c e  and have  
him s e n t  b a ck  t o  p r i s o n ?  Check one.
 Should  r e p o r t  h im .
Ca n ’ t  d e c i d e .
 Should  n o t  r e p o r t  him.
Escaped Prisoner*
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1. H a s n ' t  Mr. Thompson b e en  good enough 
f o r  such a long  t im e  t o  p rove  he i s n ' t  a bad 
p e r s o n ?
2.  E v e ry t im e  someone e s c a p e s  punishment 
f o r  a c r im e ,  d o e s n ' t  t h a t  J u s t  encourage  more 
c r im e?
3. Wouldn’t  we be b e t t e r  o f f  w i th o u t  
p r i s o n s  and th e  o p p r e s s i o n  o f  o u r  l e g a l  system?
4. Has Mr. Thompson T e a l l y  p a id  h i s  debt 
to  s o c i e t y ?
5. Would s o c i e t y  be f a i l i n g  what 
Mr. Thompson s h o u l d  f a i r l y  exp ec t?
6 .  What b e n e f i t s  would p r i s o n s  be a p a r t  
from s o c i e t y ,  e s p e c i a l l y  f o r  a c h a r i t a b l e  man?
7. How c o u l d  anyone be so c r u e l  and h e a r t ­
l e s s  as  to  send Mr, Thompson to  p r i s o n ?
8. Would i t  be f a i r  t o  a l l  t h e  p r i s o n e r s
who had t o  s e r v e  o u t  t h e i r  f u l l  s e n t e n c e s  i f
Mr. Thompson was l e t  o f f ?
9 .  Was Mrs.  Jo n e s  a good f r i e n d  o f  
Mr, Thompson?
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10, W o u ld n ' t  I t  he  a c i t i z e n ’s duty to 
r e p o r t  an e s c a p e d  c r i m i n a l ,  r e g a r d l e s s  o f  the
c i re u rn s tan c e s?
11, How would t h e  w i l l  o f  the  peop le  and 
th e  p u b l i c  good b e s t  be  s e r v e d ?
12, Would go ing  t o  p r i s o n  do any good for 
Mr. Thompson o r  p r o t e c t  anybody?
From the  l i s t  o f  q u e s t i o n s  above ,  s e l e c t  t h e  f o u r  most Im por tan t :
Newspaper
F r e d T a  s e n i o r  in  h igh  s c h o o l ,  wan ted  to  p u b l i s h  a mimeo­
g raphed  new spaper  f o r  s t u d e n t s  so  t h a t  he c o u l d  exp t e a s  many o f  h i s  
o p i n i o n s .  He wanted  t o  speak  o u t  a g a i n s t  t h e  war in  Vietnam and to 
speak  o u t  a g a i n s t  some o f  t h e  s c h o o l 1s r u l e s ,  l i k e  t h e  r u l e  f o r ­
b i d d i n g  boys  t o  wear long  h a i r .
When Fred s t a r t e d  h i s  newspaper ,  he a sked  h i s  p r i n c i p a l  fo r  
p e r m i s s i o n .  The p r i n c i p a l  s a i d  i t  would be a l l  r i g h t  I f  b e f o r e  every 
p u b l i c a t i o n  F red  would t u r n  i n  a l l  h i s  a r t i c l e s  f o r  the  p r i n c i p a l * a
Host im p o r ta n t
Second most im p o r ta n t
T h i r d  most im p o r t a n t
F o u r th  most im p o r tan t
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a p p r o v a l .  Fred a g r e e d  and tu r n e d  In  s e v e r a l  a r t i c l e s  f o r  a p p r o v a l .
The p r i n c i p a l  approved  a l l  o f  them and F r ed  p u b l i s h e d  two I s s u e s  o f
th e  p a p e r  In  t h e  n e x t  2 weeks.
But the  p r i n c i p a l  had n o t  e x p e c t e d  t h a t  F r e d ' s  n ew spaper  
would r e c e i v e  so much a t t e n t i o n .  S t u d e n t s  were s o  e x c i t e d  by t h e  
pap e r  t h a t  they began to  o r g a n i z e  p r o t e s t s  a g a i n s t  t h e  h a i r  r e g u l a ­
t i o n  and o t h e r  s c h o o l  r u l e s .  Angry p a r e n t s  o b j e c t e d  t o  F r e d ’ s 
o p i n i o n s .  They phoned the  p r i n c i p a l  t e l l i n g  him t h a t  t h e  n ew spaper
was u n p a t r i o t i c  and sh o u ld  no t  be p u b l i s h e d .  As a r e s u l t  o f  t h e
r i s i n g  e x c i t e m e n t ,  t h e  p r i n c i p a l  o r d e r e d  Fred  t o  s t o p  p u b l i s h i n g ,  he 
gave as a  r e a so n  t h a t  F r e d ' s  a c t i v i t i e s  were d i s r u p t i v e  to  t h e  
o p e r a t i o n  o f  t h e  s c h o o l .
Should t h e  p r i n c i p a l  a t o p  th e  n e w sp a p e r ?  Check one .
 Should  s t o p  i t .
Can*t d e c i d e .



























1. I s  t h e  p r i n c i p a l  more r e s p o n s i b l e  to  
s t u d e n t s  o r  t o  p a r e n t s ?
2 .  Did th e  p r i n c i p a l  g i v e  h i s  word  t h a t  
t h e  newspaper  co u ld  be  p u b l i s h e d  f o r  a lo n g  t im e ,
o r  d id  he J u s t  p rom ise  to  app rove  t h e  new spaper  
one I s s u e  a t  a t ime?
3. Would th e  s t u d e n t s  s t a r t  p r o t e s t i n g  
even  more i f  the  p r i n c i p a l  s t o p p e d  th e  newspaper?
4.  When t h e  w e l f a r e  o f  t h e  s c h o o l  i s  
t h r e a t e n e d , does  th e  p r i n c i p a l  have  th e  r i g h t  to 
g iv e  o r d e r s  to  s t u d e n t s ?
5. Does t h e  p r i n c i p a l  have  t h e  freedom 
o f  speech  to  say "no"  i n  t h i s  ca se?
6. I f  t h e  p r i n c i p a l  s to p p e d  t h e  newspaper  
would he be p r e v e n t i n g  f u l l  d i s c u s s i o n  o f  Im p o r t a n t  
p rob lem s?
7 . Whether t h e  p r i n c i p a l ’ s o r d e r  would 
make F red  l o s e  f a i t h  in  t h e  p r i n c i p a l .
8.  Whether  Fred was r e a l l y  l o y a l  t o  h i s  
s c h o o l  and p a t r i o t i c  t o  h i s  c o u n t r y ,
9.  What e f f e c t  would s t o p p i n g  t h e  p a p e r  
have  on the  s t u d e n t ’s  e d u c a t i o n  in  c r i t i c a l  
t h i n k i n g  and judgment?
10. Whether  F red  was i n  any way v i o l a t i n g  
t h e  r i g h t s  o f  o t h e r s  in  p u b l i s h i n g  h i a  own
CJ 25 J  H
□ p i n i o n s .
1 1 .  W hethe r  t h e  p r i n c i p a l  s h o u l d  be 
I n f l u e n c e d  by some a n g r y  p a r e n t s  when I t  I s  th e  
p r i n c i p a l  t h a t  knows b e a t  what I s  g o i n g  on i n  t h e  
s c h o o l .
1 2 .  W h ethe r  F red  was u s i n g  t h e  n e w sp a p e r  
t o  s t i r  up h a t r e d  an d  d i s c o n t e n t .
From t h e  l i s t  o f  q u e s t i o n s  a b o v e , s e l e c t  t h e  f o u r  most  i m p o r t a n t :
Most i m p o r t a n t  ______
Second most important _____
T h i r d  most  i m p o r t a n t  ______
F o u r t h  most  i m p o r t a n t
W e b s te r
Mr. W eb s te r  was th e  owner  and m anager  o f  a g a s  s t a t i o n .  He 
w an ted  t o  h i r e  a n o t h e r  m e ch a n ic  t o  h e l p  h i m t b u t  good m e c h a n i c s  were 
h a r d  to  f i n d .  The o n l y  p e r s o n  he found  who seemed to  be  a good 
m e ch a n ic  was Mr. L e e ,  b u t  he  was C h i n e s e .  W h i le  Mr. W e b s t e r  h i m s e l f  
d i d n ' t  h a v e  a n y t h i n g  a g a i n s t  o r i e n t a l s ,  he was a f r a i d  t o  h i r e  Mr. Lee 
b e c a u s e  many o f  h i s  c u s t o m e r s  d i d n ' t  l i k e  o r i e n t a l s .  H ia  c u s t o m e r s  
m ig h t  t a k e  t h e i r  b u s i n e s s  e l s e w h e r e  i f  Mr. Lee was w o r k in g  i n  th e  
gas  s t a t i o n .
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When Mr. Lee  a s k e d  Hr.  W ebs te r  i f  he  c o u ld  h a v e  t h e  j o b ,  
Mr. W e b s t e r  s a i d  t h a t  he had a l r e a d y  h i r e d  somebody e l s e .  But 
Mr. W e b s t e r  r e a l l y  h a d  n o t  h i r e d  anybody* b e c a u s e  h e  c o u l d  n o t  f i n d  
anybody who was a  g o o d  m echan ic  b e s i d e s  Mr. Lee .
What s h o u l d  Mr. W ebs te r  have  done? Check o n e .
______S h o u ld  h a v e  h i r e d  fir . Lee .
 Can 11 d e c i d e .
 S h o u ld  n o t  have  h i r e d  him.

















1. Does th e  owner  o f  a  b u s i n e s s  have  t h e  
r i g h t  t o  make h i s  own b u s i n e s s  d e c i s i o n s  o r  n o t ?
2.  W hether  t h e r e  i s  a  law t h a t  f o r b i d s  
r a c i a l  d i s c r i m i n a t i o n  In  h i r i n g  f o r  j o b s .
3 .  W hether  Mr. W ebs te r  i s  p r e j u d i c e d  
a g a i n s t  o r i e n t a l s  h i m s e l f  o r  w h e t h e r  h e  means 
n o t h i n g  p e r s o n a l  i n  r e f u s i n g  t h e  j o b .
h.  Whether  h i r i n g  a  good m e c h a n i c  o r  pay ­
i n g  a t t e n t i o n  t o  h i s  c u s t o m e r s ’ w i s h e s  w ou ld  be 
b e s t  f o r  h i s  b u s i n e s s .
5 ,  What i n d i v i d u a l  d i f f e r e n c e s  o u g h t  t o  
b e  r e l e v a n t  i n  d e c i d i n g  how s o c i e t y ' s  r o l e s  a r e  



















6. Whether t h e  gTeedy and c o m p e t i t i v e  
c a p i t a l i s t i c  s y s te m  o u g h t  t o  be c o m p l e t e l y  
a b an d o n e d ,
7, Do a m a j o r i t y  o f  p e o p l e  i n  Mr, W e b s t e r ' s  
s o c i e t y  f e e l  l i k e  h i s  c u s t o m e r s  o r  a r e  a m a j o r i t y  
a g a i n s t  p r e j u d i c e ?
8 . Whether h i r i n g  c a p a b l e  men l i k e  
Mr, Lee would  use  t a l e n t s  t h a t  w o u ld  o t h e r w i s e  
be l o s t  t o  s o c i e t y ,
9 ,  Would r e f u s i n g  t h e  j o b  t o  Mr. Lee  be 
c o n s i s t e n t  w i t h  Hr,  W e b s t e r ' s  own m o r a l  b e l i e f s ?
10. Could Mr. W eb s te r  be s o  h a r d - h e a r t e d  
as t o  r e f u s e  t h e  jo b *  knowing how much i t  means  
t o  M r. Lee?
11. Whether t h e  C h r i s t i a n  commandment to  
l o v e  y o u r  f e l l o w  man a p p l i e s  to  t h i s  c a s e ,
12.  I f  s o m e o n e ' s  i n  n e e d ,  s h o u l d n ’ t  he  be 
h e l p e d  r e g a r d l e s s  o f  what  you g e t  b a c k  from him?
From t h e  H a t  o f  q u e s t i o n s  a b o v e ,  s e l e c t  t h e  f o u r  most  I m p o r t a n t
Most i m p o r t a n t _______________ ______
Second moat I m p o r t a n t_______ ______
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T h i rd  most i m p o r t a n t  ______
F o u r th  most i m p o r t a n t  
The D o c t o r ' s  Dilemma
A la d y  was d y i n g  o f  c a n c e r  which c o u ld  no t  be c u r e d  and she  
had o n ly  a b o u t  6 months  t o  l i v e .  She was i n  t e r r i b l e  p a i n ,  b u t  she  
was so weak t h a t  a good dose  o f  p a i n - k i l l e r  l i k e  morph ine  would make 
h e r  d i e  s o o n e r .  She was d e l i r i o u s  and a lm o s t  c r a z y  w i t h  p a i n ,  and in  
Her calm p e r i o d s ,  s h e  would ask  th e  d o c t o r  to  g iv e  h e r  enough 
morphine t o  k i l l  h e r .  She s a i d  she  c o u l d n ' t  s t a n d  t h e  p a i n  and t h a t  
she  was g o in g  to  d i e  i n  a few months anyway.
What sh o u ld  t h e  d o c t o r  do? Check one ,
______He s h o u l d  g iv e  t h e  lady  an o v e rd o s e  t h a t  w i l l  make Her
d i e .
Can * t  dec  i d e .
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1. Whether  t h e  woman's f a m i ly  i s  i n  f a v o r  
o f  g i v i n g  h e r  t h e  o v e rd o s e  o r  n o t ,
2.  I s  t h e  d o c t o r  o b l i g a t e d  by th e  same law 
a s  everybody  e l s e  i f  g i v i n g  an o v e r d o s e  would be 





















3. Whether  p e o p le  would be much b e t t e r  
o f f  w i th o u t  s o c i e t y  r e g i m e n t i n g  t h e i r  l i v e s  and 
even t h e i r  d e a t h s  -
4. Whether  t h e  d o c t o r  co u ld  make i t  ap p ea r  
l i k e  an a c c i d e n t .
3. Does th e  s t a t e  have th e  r l ^ h t  to  f o r c e  
c o n t i n u e d  e x i s t e n c e  on those  who d o n ' t  want to  
l i v e ?
6, What I s  t h e  v a lu e  o f  dea th  p r i o r  to  
s o c i e t y ' s  p e r s p e c t i v e  on p e r s o n a l  va lues?
7. W hether  t h e  d o c t o r  has  sympathy f o r  
t h e  woman’s s u f f e r i n g  o r  c a r e s  more about what 
s o c i e t y  might  t h i n k .
5. I s  h e l p i n g  to  end a n o t h e r ’s l i f e  e v e r  
a r e s p o n s i b l e  a c t  o f  c o o p e r a t i o n ?
9. W hether  on ly  God shou ld  dec ide  when a 
p e r s o n ' s  l i f e  s h o u l d  en d .
10. What v a l u e s  t h e  d o c t o r  has s e t  f o r  
h i m s e l f  I n  h i s  own p e r s o n a l  code  o f  behav ior?
11, Can s o c i e t y  a f f o r d  to  l e t  everybody 

























12. Can s o c i e t y  a l l o w  s u i c i d e s  o r  mercy 
k i l l i n g  and s t i l l  p r o t e c t  t h e  l i v e s  o f  i n d i v i d u a l s  
who want t o  l i v e ?
From th e  l i s t  of q u e s t i o n s  above ,  s e l e c t  t h e  f o u r  most  i m p o r t a n t .
Most i m p o r t a n t _____________________
Second most I m p o r t a n t  _ _ _
Th i rd  most Im p o r tan t  _ _ _ _ _
F o u r th  most I m p o r tan t  ____
C o p y r ig h t  James R e s t ,  1972, a l l  r i g h t s  r e s e r v e d .
Appendix  E 
T a b le  10
Openness S t o r e s  end  C l im a te  P r o f i l e  
Scores  fo r  the  Sample P o p u l a t i o n  
o f  S ch o o ls
C l im a te  p r o f i l e
Open­
Teache r b e h a v i o r P r i n c i p a l b e h a v i o r
School n e ss
aDlS „  b HlN ESFC
dI NT aALO FRDf thrb CON
A 29 60 60 34 43 41 55 54 49
B 12 62 59 38 49 46 59 37 47
C 42 51 60 37 57 54 35 46 56
D 36 51 70 43 54 46 47 41 45
E 55 47 61 47 58 49 31 56 47
F 36 54 66 39 51 44 40 46 54
G 44 53 54 36 35 63 49 52 53
n 33 56 66 41 44 50 55 45 38
I 41 50 70 49 46 50 52 39 40
J 22 63 60 40 46 46 47 44 46
K 47 54 51 47 52 62 32 56 42
L 33 63 63 37 48 40 51 46 47
M 17 69 56 39 4B 46 54 41 45








Teache r behav l o r P r i n c i p a l b e h a v i o r
DISa HINb ESPC INT*3 ALOe PKDf THR8 CON^
0 13 62 54 34 51 55 56 44 40
F 45 59 49 35 47 66 44 49 46
Q 51 46 64 50 58 55 41 48 35
ft 31 59 64 45 40 52 55 41 40
s 33 65 61 40 46 50 51 43 40
T 33 61 66 41 45 50 46 48 38
U 43 57 69 46 44 48 42 51 40
V 46 56 52 45 64 53 34 45 45
W 53 45 64 49 52 55 34 55 41
X 45 58 57 41 51 51 32 60 46
Y 11 65 60 40 39 52 51 46 44
Z 26 65 60 40 47 38 54 45 47
AA 17 65 61 36 47 49 47 44 47
BB 31 66 61 40 40 46 46 51 47
CC 59 45 43 49 53 50 35 60 64
DD 46 50 72 50 47 43 47 45 44
EE 51 48 61 46 53 45 31 58 53




Cllma t e p r o f i l e
T e a ch e r b e h av io r P r I n c i p a l b e h a v i o r
Schoo l n e s s □ISa H l t ^ ESPC INTd ALOC FRDf TKR8 CON*1
GG 38 56 64 35 52 48 55 45 41
m 24 64 57 34 53 54 44 41 49
n k l 60 46 45 68 44 43 42 47
j j 33 59 58 33 56 57 44 46 43
KK 3k 56 54 38 57 56 58 37 39
LL kk 49 56 42 61 55 55 46 32
MM 62 42 40 59 63 56 42 54 41
KN 29 60 59 40 58 51 48 46 35
OO 5k 49 36 52 62 56 49 55 36
a  DIS— d ls e n g a g e m e n  t 
kjlIN - - h i n d r a n c e  
c E S p - - e a p r i t  
d I  N T - - in t i m a c y
g
A L O -a lo o fn e s a  
^ P R D - - p r o d u c t i o n  e m p h a s is  
8T H R - - t h r u s t  
^CON- - c o n s i d e r a t i o n
A ppendix  F
P r i n c t p a l a  1
T a b le  
" F M S co re s
11
and P e r s o n a l Data
Sch Ool MP" sco re Age tqtyre® YRSSDE^ YRS5£C
A 24 45 13 13 13
B 12 48 15 10 10
C 24 46 26 21 5
D 26 30 6 4 4
E 31 38 6 6 2
Y 30 34 8 8 4
G 45 32 10 7 5
H 12 58 10 10 3
1 20 62 13 13 7
J 16 35 5 5 1
K 24 32 6 4 2
L 10 56 24 24 14
M 7 45 16 16 13
N 27 33 B 8 8
0 22 39 11 11 1
P 22 52 15 15 15
Q 41 36 4 4 3
R 29 47 12 10 1
S 13 49 12 12 6
T 19 36 8 8 7
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Table 11 (co n tin u ed )
S c h o o l "P”  s c o r e Age TOTYRE* YRSSDEb YRSSEC
U 29 57 10 5 5
V 17 36 7 4 4
W 23 43 5 5 1
X 17 48 19 11 8
Y 23 38 7 7 1
Z 9 37 S 6 1
AA 10 61 18 18 5
BB 23 33 1 1 I
CC 30 33 7 5 1
DD 22 43 8 8 6
EE 17 47 11 11 6
FF 17 42 1 1 1
GG 19 39 16 7 4
HH 17 39 9 8 3
IX 16 51 7 7 7
J J 26 43 12 12 2
XX IB 42 9 9 9
L I 22 33 5 5 1
MM 21 33 8 6 3
NN 29 44 13 13 2
00 27 41 4 4 2
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Table  11 { c o n t in u e d )
g
TOTYRE-- tota l  / e a r s  o f  a d m i n l e t r a t l v e  e x p e r i e n c e
^ V R S S P E - - to ta l  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  i n  p r e s e n t  sch o o l
d i v i s i o n
£
Y(tSSE--years  of  e x p e r i e n c e  a s  p r i n c i p a l  o f  p r e s e n t  s choo l
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THE RELATIONSHIP OF PRINCIPALS' LEVEL OF MORAL DEVELOPMENT AND SCHOOL 
ORGANIZATIONAL CLIMATE
James Langley  Young, Ed.D,
G. W i l l i a m  B u l l o c k ,  J r . ,  E d . D , , Committee Chairman 
The C o l l e g e  o f  W i l l i a m  and Mary i n  V i r g i n i a
FrobLem
The p u rp o s e  o f  t h i s  s tu d y  wae to  d e te r m in e  t h e  r e l a t i o n s h i p  be tween 
t h e  l e v e l  o f  m o r a l  development o f  e l e m e n ta r y  p r i n c i p a l s  and the  degree  o f  
c l i m a t e  openness  in  t h e i r  r e s p e c t i v e  s c h o o l s .  In a d d i t i o n ,  d a t a  were so u g h t  
to  d e t e r m in e  w hich  d im en s io n s  o f  o r g a n i z a t i o n a l  c l i m a t e  were most r e l a t e d  t o  
t h e  l e v e l  o f  th e  p r i n c i p a l ' s  mora l  deve lopm ent  an d ,  f u r t h e r m o r e ,  t o  d e t e r ­
mine th e  r e l a t i o n  o f  v a r i o u s  k in d s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  o f  the  
p r i n c i p a l  to  c l i m a t e  o p e n n e s s .  T h e o r e t i c a l  l i t e r a t u r e  rev iewed In c lu d e d  
K o h i b e r g ' s  c o g n i t i v e - d e v e l o p m e n t a l  model o f  mora l  deve lopm en t  and HaLpln 
and C r o f t ' s  model fo r  o r g a n i z a t i o n a l  c l i m a t e .
Method
In t h i s  i n v e s t i g a t i o n ,  m ora l  dev e lo p m en t ,  t h e  in d e p en d e n t  v a r i a b l e ,  
was m easu red  by R e s t ' s  D e f in in g  I s s u e s  T e s t ,  an o b j e c t i v e  measure  o f  mora l 
r e a s o n i n g .  C l im a te  o p e n n e s s ,  the  d e p en d en t  v a r i a b l e ,  was measured  by the  
O r g a n i z a t i o n a l  C l im a te  D e s c r i p t i o n  Q u e s t i o n n a i r e ,  d e v e lo p ed  by H a l p i n  and 
C r o f t .  In t h e  T i d e w a te r  r e g i o n  o f  V i r g i n i a ,  60 e l e m e n t a r y  s c h o o l s  were r a n ­
domly s e l e c t e d  a s  th e  sample p o p u l a t i o n ;  68,337, o f  t h e  sample r e t u r n e d  
u s a b l e  q u e s t i o n n a i r e s .  S t a t i s t i c a l  p r o c e d u r e s  used t o  t e s t  t h e  f o u r  h y p o th ­
e s e s  In c lu d e d  th e  P e a r s o n  product-moment c o r r e l a t i o n  t e s t ,  m u l t i p l e  r e g r e s ­
s i o n ,  one-way a n a l y s i s  o f  v a r i a n c e ,  and c a n o n i c a l  c o r r e l a t i o n  a n a l y s i s .
F i n d i n g s
T e a t  r e s u l t s  s u p p o r t e d  th e  h y p o t h e s i s  t h a t  t h e r e  would be a p o s i t i v e  
r e l a t i o n s h i p  be tween  the  degree  o f  o p en n es s  o f  schooL c l i m a t e  and t h e  l e v e l  
o f  m o r a l  deve lopm ent  p o s s e s s e d  by the  p r i n c i p a l  (_r i n d e x  * .456 ,  £  < ,0 0 1 ) ,  
No s i g n i f i c a n t  r e l a t i o n s h i p  was found to  e x i s t  be tween  the  t o t a l  y e a r s  of  
e x p e r i e n c e  o f  the  p r i n c i p a l  and the  o p e n n es s  o f  s c h o o l  c l i m a t e ,  n o r  d id  
Less  E x p e r i e n c e d  p r i n c i p a l s  w i th  High M ora l  Development have more open 
c l i m a t e s  th a n  L es s  E x p e r ie n c e d  p r i n c i p a l s  w i t h  Low M o ra l  Development .  
F i n a l l y ,  t e s t  r e s u l t s  s u p p o r t e d  th e  p r e d i c t i o n  t h a t  th e  d im e n s io n s  o f  
c l i m a t e  d e f i n i n g  P r i n c i p a l  B eh a v io r  would be more r e l a t e d  to  m o ra l  d e v e l o p ­
ment  t h a n  the  d im en s io n s  d e f i n i n g  T e a ch e r  B eh a v io r .
C o n e l u a lo n s
The m a jo r  c o n c l u s i o n  o f  t h i s  s tu d y  i s  t h a t  m o ra l  deve lopm ent  o f  e l e ­
m e n ta ry  p r i n c i p a l s  I s  p o s i t i v e l y  r e l a t e d  t o  the  o p e n n es s  o f  t h e i r  sch o o l  
c l i m a t e s ;  i n  e s s e n c e ,  t h e  h i g h e r  t h e  m o r a l  deve lopm ent  o f  th e  p r i n c i p a l ,  
t h e  more open h i s  s ch o o l  c l im a te  l a  L ik e ly  t o  ba .  A l e a d e r  w i t h  h ig h  m ora l  
deve lopm en t  seems l i k e l y  to  f o s t e r  a  more a g g r e s s i v e ,  p r o f e s s i o n a l  s t y l e  o f  
b e h a v i o r  i n  h i s  t e a c h e r s .  F u r th e r m o re ,  t h e  p r i n c i p a l  w i th  h ig h  m ora l  d e v e l ­
opment i s  p e r c e i v e d  by h i s  f a c u l t y  a s  a  l e a d e r  who a t t e m p t s  t o  "move" the  
o r g a n i z a t i o n  by th e  p e r s o n a l  example he s e t s  and who i s  f u n d a m e n ta l ly  con­
c e r n e d  w i t h  t h e  m a j o r i t y  w i l l  and w e l f a r e  o f  h i s  s u b o r d i n a t e s .  F u tu r e  
r e s e a r c h  n eeds  t o  examine t h e  e f f e c t s  o f  m o ra l  r e a s o n i n g  by m a n i p u l a t i o n  o f  
the  In d e p e n d e n t  v a r i a b l e  i n  o r d e r  to  more f u l l y  u n d e r s t a n d  the  p o t e n t i a l  
c o n se q u e n ce s  o f  e t h i c s  and m o r a l i t y  in  the  e d u c a t i o n a l  e n v i ro n m e n t .
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